
 
Visit the hospitality room hosted by Area 37 located on the 10th floor 

 

“Dr Jack (Dr. John Norris, Class A Trustee) believed that the burgeoning growth of 
A.A. could result in a loss of communication among our service entities-the General 
Service Office, its Board, the Grapevine staff, and the Fellowship at Large. Thus, 
Regional Forums were designed to keep us in touch.” Reprinted from (Box 459 
1990 Aug/Sept), with permission of A.A. World Services, Inc. 
 
 

Please plan to attend the 2026 Southeast Regional Forum 
September 18-20, 2026, at Hilton Raleigh North Hills in Raleigh, NC 

 
Thank you for coming! 

 
 

Sunday, December 8, 2024 
Final Session 
9 a.m. – 12 p.m. 

Grand Ballroom D,E,F 

7:30      AA Meeting hosted by Area 37                                          Grand Ballroom 
8:30-10 Registration Open 
9-9:30   Sharing from Past Trustees                       Moderator Scott H., GSB Chair 
9:45-10:45 First-Time Attendees Sharing Session         Moderator Tom H., SERT 
10:45-10:55 Break 
10:55-11:40 Ask-It-Basket Questions                          Moderator Bob W., GM GSO 
11:40   Closing Remarks 
              Tom H., SERT 
              Bob W., GM GSO 
              Scott H., GSB Chair 
12:00   Forum Adjourns 

Please fill out the Evaluation Questionnaire  
 

2024 Southeast Regional Forum 
December 6 - 8, 2024 

Biloxi, Mississippi 

Friday, December 6, 2024  Grand Ballroom D,E,F 

3-8 p.m. Registration Open  

6-6:30 p.m. Informal Meet and Greet              All Board Members, Staff and Attendees 

6:30 p.m.-9:30 p.m. Opening Session  Grand Ballroom D,E,F 

6:30 Forum Called to Order - Tom H., Southeast Regional Trustee (SERT) 
6:30-6:50 Welcome and Opening Remarks - Tom H., SERT 
6:50-6:55 Scott H., General Service Board (GSB) Chair 
6:55-7      Bob W., General Manager (GM), General Service Office (GSO) 

7-7:30 Delegate Presentations                                           Moderator Tom H., SERT 
 

1. Accessibilities - Corey D., Area 26, Kentucky 
2. Tradition One - Unity - Molly E., Area 27, Louisiana 
3. Bringing Love into Service - Julie R., Area 51, North Carolina 
4. Our Financial Responsibility in Carrying the Message -  

  John P., Area 71, Virginia 
5. Our Three Legacies - Kat Y., Area 37, Mississippi 

 
7:30-7:45 Q&A 
7:45 - 8    Break 
8:00-8:20 General Service Board Presentations          Moderator Bob W., GM, GSO 
8:00-8:20      General Service Board - Scott H., GSB Chair  
8:20-8:30      Annual General Service Conference - Tom H., SERT 
8:30-8:45      Q&A 
8:45-9:45 What’s on Your Mind?                                  Moderator Bob W., GM, GSO 
9:45 Session Closes 



 

 
 

4:30-5:30 General Service Board Presentation          Moderator Bob W., GM, GSO 
4:30-5:15   GSB Treasurer - Kevin Prior, Class A Trustee 
5:15-5:30   Q&A 

5:30-7:30 Dinner 

7:30-9:30 p.m. Evening Session   

7:30-8:30 p.m. Workshops Location 
1. Grapevine/La Viña, More Than Just a Magazine - 

      Liz W., Area 16, Georgia                                     Grand Ballroom D,E,F 
        In English with Spanish Interpretation                             

2. General Service 101 – 
      Mary A., Area 14, North Florida                             Grand Ballroom A,B                      

3. Making Service Work Attractive - 
      Rick P., Area 62, South Carolina                                     Ship Island A 

4. Incoming GSR Orientation - 
      Tomy G., Area 1, Alabama/ N.W. Florida                       Ship Island B                        

8:30-8:40 Break                                                                                 

8:40-9:30 p.m.                                                       Grand Ballroom D,E,F 

8:40-9:05 It’s “A” Class Act                                              Moderator Tom H., SERT             
                   Kevin Prior, Class A Trustee 
9:05-9:30 2025 International Convention-Update   Patrick C., 2025 IC Coordinator 
                  International Convention Skit                        Cast of Characters                                                                           
9:30          Session Closes 
Directly following 
 
   Ice Cream Social hosted by Area 37               Grand Ballroom D,E,F 

Saturday, December 7, 2024 
9 a.m.-12:30 p.m. Morning Session Grand Ballroom D,E,F 

7:30 AA Meeting hosted by Area 37                                                     Grand Ballroom 
8:30 a.m. - 8 p.m. Registration (Closed for Lunch and Dinner Break) 
9-10:15 AAWS Board & Your GSO                             Moderator Scott H., GSB Chair 
9-9:20      AAWS Corporate Board - Carolyn W., General Service Trustee 
9:20-9:40 Your General Manager - Bob W., GM, GSO 
9:40-10    GSO Staff - Patrick C., International Convention Coordinator    
10-10:15  Q&A 
10:15-10:30 Break  
10:30-11:15 General Service Board Presentation             Moderator Tom H., SERT             
                        AA Around the World - Robert L., Trustee at Large Canada                                                                      
11:15-12:30 General Sharing Session                           Moderator Scott H., GSB Chair 
12:30-2 Lunch 

2-5:30 p.m. Afternoon Session 

2-3 Workshops  Location 
1.La Viña – Carrying the Message at the Group and Beyond - 

       Julio M., Area 77, Puerto Rico w/ Paola M., La Viña Editor                    
         In Spanish with English Interpretation                  Grand Ballroom D,E,F  

2.How to Make Business Meetings and Service Positions More Attractive - 
              Paul H., Area 73, West Virginia                                 Grand Ballroom A,B            
3.Servant Leadership and Concept IX - 

        Jimmy W., Area 64, Tennessee                                         Ship Island A 
4.Communication: Transparent or TMI -                              

        Lisa D., Area 15, S. Florida                                                 Ship Island B 
5. 2025 International Convention Q&A - 

        Patrick C. International Convention Coordinator                Ship Island C                                                                                 
3-3:15   Break                                       RETURN TO THE GRAND BALLROOM D-G 
3:15-4:15 AA Grapevine/La Viña Presentations               Moderator Bob W., GM, GSO 
3:15-3:35    Grapevine/La Viña Board - Morgan B., GSB Trustee 
3:35-4         Grapevine/La Viña Publisher - Chris C., AA Grapevine Publisher  
4-4:15         Q&A 

4:15-4:30 Break 


