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ith the participation of 74 delegates from 49
Wcountries or regional service structures around
the globe, the 28th World Service Meeting (WSM)

of Alcoholics Anonymous took place October 27-31, 2024, in
New York City at the Westin Hotel in Times Square. The theme
of the biennial gathering, “The Three Legacies in the Digital Era:
Our Great Responsibility to the Alcoholic Being Born Today,”
guided discussion and sharing throughout the week.
Established in 1969, in accordance with the WSM State-
ment of Purpose, updated by the delegate body at this meet-
ing: “The primary purpose of the World Service Meeting is the
same as that of all A.A. activity — to carry the message to the
alcoholic who still suffers, wherever in the world, whatever the
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language.” And further, “The World Service Meeting seeks ways
and means of accomplishing this goal by serving as a forum for
sharing the experience, strength, and hope of delegates who
come together every two years from all parts of the world.”

Rotating meetings between New York City and locations
outside the U.S., as selected regularly by the WSM itself, the
28th WSM was the first in-person gathering since the meeting
in South Africain 2018, as the 26th and 27th meetings were held
by videoconference due to the Covid 19 pandemic.

Focused on A.A. in the Digital Age, delegates turned fre-
quently to the impact technology had during the pandemic as
countries and structures adapted to and emerged from this
period of realignment and changing implementation of A.A.



“The primary purpose of the World Service Meeting is the same as that of all

A.A. activity — to carry the message to the alcoholic who still suffers, wherever

in the world, whatever the language.”

services, providing glimpses into the spread of A.A. around the
world and the many challenges faced.

Travel to New York itself proved challenging for some, with
visa issues delaying or preventing attendance entirely. Some
delegates needed to travel outside their country by bus or air-
plane to get visas in another country, sometimes waiting for
days and in several cases not getting the visa at all and having
to rely on an alternate delegate. And there was also the diver-
gence of one delegate from his luggage at the airport, leaving
him dependent on the clothes he had on until his bags finally
arrived at the hotel a few days later.

Good spirits prevailed, however, and delegates widely ex-
pressed their gratitude at being together in person, drawn in
unity from distant parts of the globe to share their commit-
ment to carrying the message of recovery to alcoholics wher-
ever they might be.

Translated simultaneously into English and Spanish (the
two official languages of the WSM) as well as Japanese and, as
the week progressed, Hungarian, the meeting opened with a
roll call by Bob W., general manager of the U.S./Canada General
Service Office who served as co-chair along with Scott H., chair
of the U.S./Canada General Service Board of trustees, the host-
ing structure. With participants from so many places speaking
multiple languages, getting names pronounced properly be-
came a weeklong endeavor, met with characteristic good hu-
mor and grace, and the occasional gentle correction.

Honored with a moment of silence, the memory of two 28th
World Service Meeting delegates who had suddenly passed
away recently — Anastasia from Russia and Giovanni from
Italy — was noted, a loving recognition of the esteem they both
enjoyed from their fellow service workers.

A heartfelt welcome from Scott H. was offered to all dele-
gates, interpreters and supporting staff from the U.S./Canada
GSO, followed by the keynote address from Elena S., the term-
year delegate from Lithuania, who noted “The theme asks to
reflect not only on our Traditions and how they have carried us
so far, but also on our collective responsibility to the future. For
we stand at a pivotal moment, where the digital age is rapidly
transforming how we live, work, and — most crucially for us —
how we reach the still-suffering alcoholic.”

In a number of sessions spanning the five days, delegates
heard service highlights from each country or zone with news
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of current experience and activities. They also heard 18 presen-
tations covering a range of topics concerning new technolo-
gies and their effect on A.A. unity, recovery and service, how
countries can sponsor each other in service, and the need to
keep reaching out to alcoholics in diverse and changing com-
munities. One presentation, from Class A (nonalcoholic) doc-
tor Aris Ramos from the southern zone of Central America, in-
spired much sharing. Noting how alcoholism can interact with
other psychiatric disorders, Dr. Ramos said “Alcoholic individu-
als who attend Alcoholics Anonymous groups but have dual
pathology or psychiatric comorbidity often share with their
sponsor or a group member about their condition... From my
perspective as a mental health specialist, | believe that group
members can be offered help in many different ways."

Speaking slowly to accommodate translation and hoping
to stay within the 3 minutes allotted each delegate to deliver
their Country Service Highlights and avoid “the bell” from the
session timekeeper signaling their time was up, many different
experiences and strategies for reaching alcoholics, updating
literature, utilizing technology and other resources connecting
groups and individuals to service centers and each other were
outlined. Born of actual experience around the world, the shar-
ing helped to create a common language of service across the
span of countries and structures represented.

Taking the phrasing of the Big Book to heart that “we are
not a glum lot,” one delegate from Ireland remarked about the
three-minute timeframe and the bell that it reminded him of
“speed dating.” And the delegate from Turkey, whose baggage
was diverted at the airport, noted that while he was wearing the
same shirt every day “the important thing is that | am sober.”

With a number of question-and-answer sessions or “What's
on your mind?” segments throughout the week, the availability
of the Plain Language Big Book — a years-long project of the
U.S./Canada structure — arose. It was noted that the book was
to become available a day or so hence on November 1. One del-
egate, however, lightheartedly indicated that — since Australia
is a day ahead of the U.S. — could they get a copy now?

Another topic of interest that came to the surface, and was
ultimately voted on by the delegate body, related to the way in
which some of the reports are prepared, where specific shar-
ing or experience could be attributed directly to the country
or structure presenting it. It was felt by some that direct com-
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munication and interested follow-up would be facilitated and
enhanced if reports could note what country the shared experi-
ence was coming from, while it was felt by others that not hav-
ing their country name published allowed them to speak freely
about their structure. It was a lively discussion, likely to con-
tinue in subsequent WSMs.

While many countries with long-established A.A. service
structures have been participating in the WSM for many years,
attendance varies with each meeting, some attending only re-
cently, such as Hungary. Admitted in 2012, Hungary, however,
had never attended before. It was a huge challenge because of
the language barrier, until toward the end of the week when a
volunteer translator stepped in. Yet, even with the language
challenges, the Hungarian delegates felt attending the WSM
to be an historical step for A.A. Hungary and for the future of
the Fellowship in their country. With attendance from coun-
tries or regions both big and small — such as Slovenia, with
membership in the hundreds, to India with membership in the
thousands spread across multiple languages — the diversity of
sharing and the value of experiences, no matter if the structure
is old or new, big or small, is at the heart of each WSM.

At the breaks between the focused business of the WSM,
delegates joyfully embraced each other and rekindled special
friendships formed in A.A. service. The week's schedule also af-
forded delegates a chance to visit the U.S./Canada GSO, as well
as a trip to Stepping Stones, the historic home of Bill and Lois
W. in Bedford Hills, New York. Additionally, a number of dele-
gates took advantage of the many A.A. meetings available in
New York City and attended groups nearby. Pascal of Belgium
reported attending a local meeting just blocks from the hotel
with a group of delegates from Germany, Austria, the Czech
Republic, Ireland, Norway, Slovakia, Bulgaria, Italy, Finland,
Lithuania, and Sweden, along with the Japanese interpreter
and three Belgians. The meeting itself was small, and this visit-
ing group of WSM members and guests easily outnumbered the
locals in attendance.

During the meeting, however, one of the local attendees,
just a few days sober and on the brink of homelessness, spoke
openly of feeling suicidal. Yet, that night, said Pascal, “some-
thing incredible happened. A tangible, goosebump-inducing
energy filled the room after he spoke, leaving everyone in qui-
et awe. By the end of the meeting, | noticed a new sparkle in
his tearful eyes. He had felt the profound power of Alcoholics
Anonymous and began to believe that the program could work
for him, too."

In another anecdote, shared by the delegate from Brazil,
the connecting thread linking one alcoholic to another surpris-
ingly manifested when delegates visited the U.S./Canada GSO,
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putting an exclamation point on the journey of one alcoholic
from the streets to the WSM. During the visit, Fernando found
himself seated next to Amalia, one of the Spanish translators
covering the WSM. As Fernando introduced himself as the
delegate from Brazil, Amalia noted that she had been in Brazil
years before in 2007 accompanying and translating for the then
U.S. trustee-at-large who was attending the REDELA meeting.
Fernando indicated that 2007 had been an important year in his
life also — the year he had gotten sober. Amalia then shared an
interesting story of a walk she had taken with the trustee in Bra-
zil, encountering some homeless people in the streets near the
hotel where the REDELA was being held. Visibly among them
was one who was probably not homeless but a drunk lying on
the street. Amalia felt compassion for the scene and made a
comment to the trustee. Kindly, the trustee made the follow-
ing observation that Amalia related to Fernando: “Amalia,” the
trustee had said, “this is not just a drunk; with the grace of the
Higher Power, he is a future International Trustee.”

Upon hearing Amalia's recitation of the encounter, Fernan-
do said, “l was immediately moved. At the end of 2007, | was
rescued from the street by my daughter and my wife to be tak-
en to a social reintegration center. That drunk was me.

‘| spent the end of the year in the rehabilitation center and
left in January — and in February 2008, | arrived at my home
group in Aragas, Vila Velha, ES, Brazil.

“After holding various positions in the group, district and
area, today | am the International Trustee of the A.A. structure
in Brazil."

Three workshops on topics related to the WSM theme were
held over the week, revolving around the Traditions and the
impact of technology on A.A. individuals and structures. One
issue that surfaced often during discussions was the question
of anonymity online and the need to both maintain it as a fun-
damental principle of the Fellowship and to expand A.A.'s reach
to those who might need our message without breaking it. The
statement “We must be anonymous, but not invisible” summed
up the realities faced by many of the countries as they continu-
ally seek to balance this important aspect of the A.A. program
in their own structures.

Additionally, it was noted that while not every type of ser-
vice is attractive to every person, members can be helped to
identify aspects of service that might tap into their personal
attributes or be encouraged to try new roles that may not come
instinctively. Service sponsorship can play a role here.

Many countries also produce targeted literature for mem-
bers who are BIPOC, LGBTQ, and/or women. Newcomers take
hold of “different bits of rope” of experience and hope. Not ev-
eryone grabs the same piece of rope to get into the lifeboat.



A large portion of the meeting was devoted to committee
meetings of the four principal committees of the WSM, with
reports prepared and presented to the full body (see page 74),
along with reports from the four zonal service meetings held
prior to the WSM (p. 92), and the small but integral Site Selec-
tion Committee which evaluated bids to host the 29th WSM in
2026 and recommended to the 28th World Service Meeting that
the site for the 29th World Service Meeting in 2026 be Portu-
gal and that the alternate site be India. The recommendation
was accepted unanimously with the theme to be: “Guided by
all 36 Principles.”

As the week came to a close, second-term delegates lined
up at the microphones to briefly share experience, strength and
hope, with reflections on their time in service at the WSM and in
their home structures, followed by closing remarks from Scott
H. and the Serenity Prayer recited individually in 31 languages, a
testament to the power, reach and accessibility of A.A. around
the world.

With a final closing dinner, featuring musical entertainment
provided by an employee of AA Grapevine and an impromptu
serenade from the South American delegates, attendees shift-
ed their thoughts and energies to returning home and sharing
the breadth of experience and information they had assimi-
lated over the week, secure in the knowledge and example of
A.A.'s truly international scope.

My name is Scott. | am an alcoholic. It is my distinct privilege to
serve the U.S./Canada structure of Alcoholics Anonymous as
General Service Board Chair.

On behalf of our General Service Board, | welcome all of you
to New York City and the 28th World Service Meeting.

It is also a very special privilege to be sharing the respon-
sibilities of co-chairing this week with my good friend Bob W.,
General Manager of our General Service Office.

In part because Bob and | are good friends — a friendship
that was forged when we served together as trustees-at-large
on our Board and as our structure’s delegates to the 24th World
Service Meeting. Now we find ourselves at the 28th World
Service Meeting in very different roles, but with a similar excite-
ment to be with you and to hear the stories you will share about
your structure’s efforts to reach the still-suffering alcoholic in
an ever-changing world.

As all of you know, our theme this week is “The Three Lega-
cies in the Digital Era: Our Great Responsibility to the Alcoholic
Being Born Today.”

The Covid 19 pandemic has seen an acceleration of the use

of technology and the speed of communication in our Fellow-
ship, which brings topics like our theme much more in focus in
all of our structures.

In a Grapevine article from 1960, before some of us were
even born, Bill W. had in mind the responsibility that A.A. had to
members not yet born. He said that “we see that they [our Tra-
ditions] have two main characteristics, and we see that each
of these aspects reinforces the other. The first aspect of the
Twelve Traditions is protection, the second aspect is progress.”

After outlining some of the protective aspects of the Tradi-
tions, he goes on to say, “But A.A.'s Twelve Traditions should
provide us with far more than protection against mediocrity
and dissolution — and they do.”

And the quote that most of you will be familiar with is where
he says, “nothing can matter more to the future of A.A. than
the manner in which we use this colossus of communication.
Used unselfishly and well, the results can surpass our present
imagination.”

In my view, the Fellowship did exactly this with virtual
meeting platforms during the pandemic. We saw this “colos-
sus” used unselfishly and well. We embraced the progressive
characteristics of our Traditions to fulfill our primary purpose
and saw not only the support of the recovery of our existing
members, but countless new members find recovery through
avirtual platform.

Maybe we do not always see all social media platforms used
unselfishly and well.

But that does not mean we cannot do so. We can continue
to talk about how technology can be used unselfishly and well.

Bill W. was a bold thinker. | believe that he and Dr. Bob tried
to meet alcoholics where they were. The example of this that is
most familiar to all of us is the idea of a higher power of our own
conception. This boldness and concern to make our lifesaving
message accessible to suffering alcoholics was also one of the
reasons for the writing and publication of the Big Book, so that
alcoholics who may not have contact with existing members
could receive our lifesaving message.

It is important that we continue to take steps to fulfill this
great responsibility we have with initiatives like our Meeting
Guide App, and our AA Grapevine App, that brings both the
magazine and podcasts right to our phones.

You may have already heard about this, but you will hear
more this week, that our structure’s General Service Confer-
ence has authorized a plain language translation of the Big
Book. Note that this is not a rewriting of the Big Book, but a
tool for reading the book Alcoholics Anonymous.

It is a bold and visionary decision, but it is also one that has

been thoroughly discussed since 2016.
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Bill W. has also been described as a man of great vision. If
we are to meet our great responsibility to the “Alcoholics Be-
ing Born Today,” we must continue to make space in our Fel-
lowship for the expression of new ideas that can be discussed
without immediate criticism and judgement.

We can appreciate that not all new ideas will be good ones,
but we cannot be so critical of all new ideas that we discourage
a vision for the future of A.A. It requires considerable humility
to remain open to new ideas.

Thinking that future generations will find A.A. the way we
did is naive, at best. We want them to find the same message of
love and hope, but we will need to work to be sure it is available
where it can be found by those yet to come.

One of the most significant benefits | see coming from a
forum like this is the ability to share ideas without criticism
or judgment because we make no decisions here. We can ex-
plore not only what each of our structures is doing, but what
we might do to manage this colossus of communication unself-
ishly and well.

We can look to the future, guided by both the protective and
progressive characteristics of our Traditions, to find new ways
to not only fulfill our primary purpose, but to carry our message
to where the alcoholic being born today can find it.

In our structure, the political and social divisiveness that
is affecting our society as a whole is creeping into Alcoholics
Anonymous. It is beginning to undermine support for our col-
lective group conscience.

Will we overcome this creep and find ways to continue to ap-
ply the principles found in our three legacies to fulfill this great

responsibility? | have faith we will. | have faith we will find the
humility, but we will need the ideas of all of us.

I look forward to the opportunity we have this week to hear
about the new and, perhaps, visionary ways you are finding to
fulfill our responsibility to ensure that the A.A. message is avail-
able to the alcoholic being born today.

Again, welcome to the 28th World Service Meeting. Thank
you to all of you for being here and for the tireless work done in
your structures to make the hand of A.A. available to those who
search for it anywhere in our world.

Scott H. — Chair, GSB U.S./Canada

Good morning. My name is Elena, and | am an alcoholic, sober
since December 4th, 2010.

When, at the end of the last WSM, the theme for this year's
meeting was confirmed, the Lithuanian A.A. Service did not
know whether it would be able to send delegates to the WSM
this year and | didn't have the slightest idea that I could be one
of the presenters. Therefore, the invitation was more than un-
expected, and surrounded by surprising circumstances. In A.A.
| got not only sobriety and a chance to live a normal life, but |
also learned how to deal with challenges. Of course, | am still
learning — so | am truly grateful for this opportunity. This con-
fidence is very meaningful and heart-warming not only for me,
but also for the A.A. Service in Lithuania and for the whole Fel-
lowship in our small country.

Today A.A. has around two million members globally in more

Sprinkled throughout the agenda, these sessions offered opportunities for delegates to share their thoughts

or ask questions on a wide variety of topics.
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than 180 countries, A.A. literature is available in over 100 lan-
guages. When | was born, A.A. was spread around the world in
about 60 countries and had about one million members. When
| was nine years old, A.A. was founded in Lithuania. A.A. was
spread around the world in about 114 countries. At the age of
13, after the death of my beloved grandmother, whose death
was caused by alcoholism, | made a promise to myself — it will
never happen to me, | will never drink and | will never become
an alcoholic. In my twenties, | drank every day. | thought it was
charming and ok, but my relatives were already giving me clear
signals that it was not good to live the way | was living. After
nine years, | was forced to call myself an alcoholic when | got
into a detox hospital. Here | got my first knowledge of alcohol-
ism, here | first held the Big Book in my hands, here | heard for
the first time A.A. members sharing their experiences, from
here | came to my first A.A. meeting. But then | decided that |
would somehow miraculously manage on my own, without A.A.

| came back to A.A. almost two years later. | was lucky —
the oldest A.A. group in Lithuania became my A.A. home group.
Here I met the founder and the early leaders of A.A. in Lithuania,
who took care of passing on the message of A.A., organizing
the first services, publishing literature, etc. | came to a stable
fellowship, with many A.A. meetings, translated and published
A.A. literature, and a functioning service. | had excellent condi-
tions for sobriety and recovery.

From the first days of my return to A.A., | was under the care
of the old-timers — in my recovery, in my acquaintance with
the Traditions and in the way A.A. works.

They guided me wisely, lovingly and confidently into service
when | did not yet trust myself completely. They generously
shared their experience and their time with me, and raised me
in A.A. The members | found when | came to A.A. took responsi-
bility for my future in A.A. as well as others who found their way
into the Fellowship at a similar time or much later.

In my early days in A.A., and for many years afterwards, life
and reality were very different — there were no social networks,
no internet, no mobile phones.

People watched TV, listened to the radio, read newspapers
and magazines, communicated with each other on the phone,
sent telegrams and handwritten letters to each other. A slightly
different reality was the subject of the movies and books. And
of course, people travelled much less than we can now. Nowa-
days we can no longer imagine life without mobile phones
and other devices, the fast internet, and a wide range of fast-
changing, growing digital tools and technologies. The Covid-19
pandemic that swept the world a few years ago has forced us
to adapt faster and much better to digital spaces. Now it seems
old news — the world is alarmed by the terrible wars, political
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unrest and natural disasters taking place in different parts of
the world. And in these hot spots, unfortunately, not always
and not everyone has the opportunity to apply digital technolo-
gies in everyday life, but also in the most vital matters of life.
Also, in A.A.

The theme “The Three Legacies in the Digital Era: Our Great
Responsibility to the Alcoholic Being Born Today” asks to re-
flect not only on our Traditions and how they have carried us so
far, but also on our collective responsibility to the future. For
we stand at a pivotal moment, where the digital age is rapidly
transforming how we live, work, and — most crucially for us —
how we reach the still-suffering alcoholic.

The first legacy, Recovery, is the cornerstone of our pro-
gram. The Twelve Steps have remained unchanged since they
were written, and their timeless wisdom continues to save
lives. In the digital age, how we present these Steps, how we
make them accessible, is evolving. Today, many alcoholics first
encounter A.A. not through a meeting in a church basement,
but through a website, an app, or a social media post. This is
where the seeds of recovery are first planted in the minds of
those still trapped in the grip of alcoholism. A.A.'s responsibil-
ity is to ensure that when someone reaches out, even through
a screen, the hand of A.A. is there to welcome them with the
same love and understanding as it would in a physical room.
Virtual meetings, online literature, and digital platforms are no
longer supplementary — they are lifelines. For the alcoholic
born today, especially in remote or underserved areas, these
tools may be their first and perhaps only connection to sobri-
ety. The pandemic underscored this reality, as virtual meetings
became a haven for millions when in-person gatherings were
impossible. Yet, as we embrace these digital tools, we must be
vigilant in preserving the integrity of our program. The Twelve
Steps are not mere suggestions, nor are they subject to modi-
fication based on convenience or technological trends. They
are the blueprint for freedom from alcoholism, and our task is
to ensure that no matter how A.A. is accessed—whether on-
line or in person—the experience of recovery remains true to
our principles.

The second legacy, Unity, binds us together as one fellow-
ship, regardless of where we are or how we gather. It is our
shared experience of recovery that brings us together. Unity
gives us the strength to carry the message to the alcoholic who
still suffers. In the digital age, unity has taken on a new and
exciting dimension. We are more connected than ever before.
With just a few clicks, an A.A. member in Lithuania can share
their experience with someone in New York.

A newcomer in Riga can find support from a sponsor in
London. The boundaries that once divided us — geography,
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I am responsible... When anyone, anywhere, reaches out
for help, | want the hand of A.A. always to be there.
And for that: | am responsible.

language, culture — are dissolving, opening up new avenues
for connection and fellowship. However, this increased con-
nectivity brings with it new challenges. The ease of digital com-
munication can sometimes lead to misunderstandings or the
dilution of our principles. It is our collective responsibility to en-
sure that unity remains at the heart of everything we do, both
online and offline. Whether in a face-to-face meeting or a virtual
meeting room, we must remember that the principles of love,
tolerance, and anonymity guide us. And we shouldn't forget the
importance of physical meetings. While digital tools offer con-
venience and accessibility, in-person meetings provide a sense
of fellowship and spiritual connection that technology cannot
replicate. Our responsibility is to ensure that A.A.'s presence
remains strong both in the digital world and in our communi-
ties, offering a variety of paths to recovery.

The third legacy: Service. It is through service that we live
out our primary purpose: to stay sober and help other alcohol-
ics achieve sobriety. In the digital era, the ways we can be of
service are expanding rapidly. For those, who are seasoned
members of the fellowship, the question becomes: How can
we mentor and support new generations of alcoholics in their
service work when the landscape is shifting beneath our feet?
How do we ensure that the Traditions and practices that have
kept A.A. alive for nearly a century are passed on in a way that
resonates with the alcoholic of today?

Service in the digital age offers unique opportunities. We
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can reach alcoholics in isolated areas through online meetings
and forums. We can provide resources in multiple languages
with the click of a button. We can use social media responsibly
to share information about A.A. and demystify our program to
the general public. But service also requires that we educate
ourselves about these tools, so we can use them effectively and
ethically. Moreover, it is essential to maintain our commitment
to anonymity in a time when personal data is readily accessible
and shared. Our responsibility is to safeguard the privacy of
those who come to us for help, ensuring that they can trust in
the confidentiality of our program, regardless of the medium
through which they engage with A.A.

The alcoholic being born today will grow up in a world de-
fined by technology and rapid change. They may struggle with
challenges we cannot yet foresee. But the truth of our message
will remain timeless: recovery from alcoholism is possible, one
day at a time, through the application of the 12 Steps.

Our responsibility is to ensure that A.A. is here for them.
The tools may change, but the A.A. purpose remains the same.
As Bill W. wrote, “The responsibility for our future welfare and
growth falls squarely upon each and every one of us.” This re-
sponsibility is both a gift and a call to action. It is up to us to
ensure that A.A. continues to thrive in this new digital era, stay-
ing true to the principles that have guided us thus far while em-
bracing the opportunities that new technology offers.

The digital age gives us tools to reach more alcoholics, but
we should never lose sight of the spiritual principles that are
the heart of our program. Our great responsibility is to the al-
coholic being born today — just as it was for those who came
before us and those who will come after.

| am very grateful to be here with you today. | am sincerely
grateful to A.A. for sobriety, to the founding fathers of A.A.
here, in the U.S. and in Lithuania, and around the world. To
those, who have guided me and continue to guide in my sober
daily life and of course to the Higher Power.

These few days here will be full of emotions, the language
of the heart and a wide range of experiences. | wish all of you
to bring these experiences back to your countries to help A.A.
reach its main purpose.

I'd like to finish with one of the legacies left to us by A.A.'s
founding fathers:

“l am responsible... When anyone, anywhere, reaches out for
help, | want the hand of A.A. always to be there. And for that: |
am responsible.”

Thank you for your patience, communion and service.

With love in service.

Elena S. — Lithuania



ince the inception of the International Literature Fund

in 1990, the impact on the increase of the reach of our

literature into the hands of hopeless alcoholics is in-
calculable. The generous contributions from around the world
since that time are truly amazing — approaching three million
dollars.

In 1992, the Literature/Publishing Committee of the World
Service Meeting agreed that the International Literature Fund
should be under the purview of the World Service Meeting Lit-
erature/Publishing Committee. The committee also suggested
that “A.A. World Services (AAWS) use proceeds of (the) Inter-
national Literature Fund to offset AAWS's expenditures for for-
eign literature assistance, and to reimburse similar expenses
incurred by other overseas A.A. offices or boards.” They further
noted that “AAWS should have the latitude to prioritize the use
of these monies based on the need as expressed by each GSO
and World Service delegate.”

Since that time, the General Service Office of the U.S./Can-
ada has carried out the administration of this fund. Over the
years the activity levels of assisting other countries with the
cost of translating, producing and distributing literature has
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been very robust. To illustrate this point, when the idea of the
fund was born in 1990, the Big Book was translated into 17 lan-
guages and Twelve Steps and Twelve Traditions into three lan-
guages. Today they are translated into 75 and 54 respectively.
And that's only the translation of two books! There are so many
other titles and pamphlets that have been through the same
process. You can imagine the hours and efforts that went into
making this possible. Without this fund, we wouldn't have been
able to come close to this achievement.

In 2016, the 24th World Service Meeting expressed the need
for more detailed accounting of the ILF. The increase in detail
the last few years has been notable, however, the accounting
of the fund has, in my opinion, fallen short. Our reporting has
been strong regarding contributions received, but the detail of
the use of the fund has been lacking. When | was hired as gen-
eral manager, | committed to infuse A.A.’s principles embodied
in our Twelve Steps, Twelve Traditions and Twelve Concepts,
into the operations of our office. To this end, we have taken an
inventory of our administration of this fund and realize we have
fallen short. For this we offer our sincere amends and commit
to more transparency as we move forward.

We have taken steps to draft detailed guidance to apply to
all opportunities when these funds are utilized. We have insti-
tuted new accounting procedures that now allow us to better

(continue p. 13)
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INTERNATIONAL LITERATURE FUND REPORT AS OF OCTOBER 22, 2024

Quarter1 | Quarter 2 | Quarter 3 | Quarter 4 Full Year Quarter 1 | Quarter 2 | Quarter 3 | Quarter4 | Yearto
Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Date
Beginning Balance 30,008.25 | 35,855.22 | 34,434.68 | 35,890.23 | 30,008.25 | 42,363.47 | 42,877.57| 71,259.63 [120,366.83 | 42,363.47
Contributions 6,160.91| 11,648.56 | 1,455.55| 13,246.04| 32,511.06 | 7,068.45| 29,488.85| 50,480.20 | 9,039.59| 96,077.09
Withdrawn from Fund (313.94) | (13,069.10) 0.00 | (6,772.80) (20,155.84) | (6,554.35) | (1,106.79) | (1,373.00) 0.00| (9,034.14)
Quarter Ending Balance 35,855.22 | 34,434.68 | 35,890.23 | 42,363.47 | 42,363.47 | 42,877.57 | 71,259.63 |120,366.83 |129,406.42 | 129,406.42
CONTRIBUTIONS DETAIL
COUNTRY Q12023 | Q22023 | Q32023 | Q42023 | FY2023| Q12024 | Q22024 | Q32024 | Q42024 | FY 2024
Argentina 0.00 0.00 0.00 100.00 100.00 0.00 0.00 0.00 0.00 0.00
Australia 0.00 0.00 0.00 0.00 0.00 0.00| 3,020.63 0.00 0.00| 3,020.63
Brazil 2,000.00 0.00 0.00| 2,000.00| 4,000.00 0.00 0.00 0.00 0.00 0.00
Bulgaria 0.00 0.00 100.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
Chile 0.00 0.00 0.00 200.00 200.00 0.00 0.00 0.00 0.00 0.00
Colombia 0.00 0.00 0.00| 1,000.00| 1,000.00 0.00 0.00 0.00 0.00 0.00
Costa Rica 0.00 0.00 100.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
Czech Republic 0.00 0.00 500.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00
Denmark 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 29,947.55 0.00| 29,947.55
Ecuador 0.00 0.00 0.00 300.00 300.00 0.00 0.00 0.00 0.00 0.00
Finland 0.00 0.00 0.00 783.04 783.04 0.00 0.00 0.00 0.00 0.00
France 0.00 0.00 530.55 0.00 530.55 0.00 0.00 519.95 0.00 519.95
French speaking Europe 528.70 0.00 0.00 0.00 528.70 0.00 0.00f 321811 0.00f 321811
German speaking Europe 0.00| 6,413.40 0.00 0.00| 6,413.40 0.00 0.00 0.00 0.00 0.00
German speaking Switzerland 0.00 0.00 0.00 0.00 0.00 0.00| 2,687.69 0.00 0.00| 2,687.69
Guatemala 0.00 0.00 225.00 0.00 225.00 0.00 0.00 0.00 0.00 0.00
Hong Kong 0.00 0.00 0.00 0.00 0.00 971.12 0.00 0.00 0.00 971.12
Iceland 0.00 0.00 0.00 980.00 980.00 0.00 0.00 0.00 0.00 0.00
Ireland 0.00 0.00 0.00 0.00 0.00 0.00| 23,780.53| 15,870.26| 7,967.09| 47,617.88
Japan 0.00 0.00 0.00 683.48 683.48 0.00 0.00 0.00 0.00 0.00
Lithuania 0.00 0.00 0.00 488.00 488.00 0.00 0.00 0.00 0.00 0.00
Mexico 194.00 0.00 0.00 0.00 194.00 0.00 0.00 0.00 0.00 0.00
New Zealand 0.00 0.00 0.00 870.39 870.39 0.00 0.00 924.33 0.00 924.33
Online Intergroup of A.A. 0.00| 4,713.00 0.00 0.00| 4,713.00 0.00 0.00 0.00 0.00 0.00
Peru 310.00 0.00 0.00 0.00 310.00 0.00 0.00 0.00 0.00 0.00
Poland 0.00 0.00 0.00| 1,000.00{ 1,000.00 0.00 0.00 0.00 0.00 0.00
Slovakia 0.00 522.16 0.00 0.00 522.16 0.00 0.00 0.00 0.00 0.00
Slovenia 0.00 0.00 0.00 497.08 497.08 0.00 0.00 0.00| 107250 1,072.50
Spain 0.00 0.00 0.00| 215240 2,152.40 0.00 0.00 0.00 0.00 0.00
Sweden 0.00 0.00 0.00 0.00 0.00| 6,097.33 0.00 0.00 0.00| 6,097.33
Switzerland 3,128.21 0.00 0.00| 2191.65| 5,319.86 0.00 0.00 0.00 0.00 0.00
Total Contributions 6,160.91 | 11,648.56 | 1,455.55 | 13,246.04 | 32,511.06 | 7,068.45 | 29,488.85 | 50,480.20 | 9,039.59 | 96,077.09
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WITHDRAWN FROM FUND DETAIL
USE Q12023 | Q22023 | Q32023 | Q42023 | FY 2023 | Q12024 | Q22024 | Q3 2024 | Q4 2024 | FY 2024
Guarani language 0.00 0.00 0.00 0.00 0.00 0.00 225.00 0.00 0.00 225.00
literature review
Kenya translation of Big Book 0.00 | 11,719.59 0.00 0.00 | 11,719.59 0.00 0.00 0.00 0.00 0.00
and12 & 12
Literature translation reviews 0.00 0.00 0.00 | 4,840.00 | 4,840.00 0.00 432.00 286.00 0.00 718.00
Marathi and Kannada language 0.00 0.00 0.00 220.00 220.00 0.00 0.00 0.00 0.00 0.00
literature reviews
Hebrew language literature 0.00 0.00 0.00 330.00 330.00 0.00 0.00 0.00 0.00 0.00
review
Haitian Creole translation 0.00 0.00 0.00 0.00 0.00 | 3,847.00 0.00 0.00 0.00 | 3,847.00
Literature sent to Kenya 0.00 403.75 0.00 0.00 403.75 | 211450 0.00 898.00 0.00 | 3,012.50
Literature sent to Nigeria 0.00 0.00 0.00 0.00 0.00 592.85 0.00 0.00 0.00 592.85
Literature sent to Tanzania 0.00 770.40 0.00 403.75 1,174.15 0.00 0.00 0.00 0.00 0.00
Literature sent to other 0.00 0.00 0.00 979.05 979.05 0.00 449.79 189.00 0.00 638.79
countries
Bank fees 313.94 175.36 0.00 0.00 489.30 0.00 0.00 0.00 0.00 0.00
Total Withdrawn From Fund 313.94 | 13,069.10 0.00 | 6,772.80 | 20,155.84 | 6,554.35 | 1,106.79 | 1,373.00 0.00 | 9,034.14

WORLD SERVICE MEETING FUND INTERIM REPORT AS OF OCTOBER 22, 2024

Quarter1 | Quarter 2 | Quarter 3 | Quarter 4 Full Year Quarter1 | Quarter 2 | Quarter 3 | Quarter4 | Yearto
Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Date
Beginning Balance 36,484.65 | 36,720.15| 36,573.46 | 37,204.01| 36,484.65| 61,878.86 | 61,878.86| 64,398.81| 73,168.07 | 61,878.86
Contributions 540.80 0.00 630.55 | 24,674.85| 25,846.20 0.00| 2519.95| 17,222.15| 70,670.00| 90,412.10
Withdrawn from Fund (305.30) |  (146.69) 0.00 0.00| (451.99) 0.00 0.00 | (8,452.89) | (46,745.21) | (55,198.10)
Quarter Ending Balance 36,720.15 | 36,573.46 | 37,204.01 | 61,878.86 | 61,878.86 | 61,878.86 | 64,398.81 | 73,168.07 | 97,092.86 | 97,092.86
CONTRIBUTIONS DETAIL
Australia 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 15,681.60 0.00| 15,681.60
Costa Rica 0.00 0.00 100.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
France 540.80 0.00 530.55 0.00| 1,071.35 0.00 519.95 0.00 0.00 519.95
German speaking Europe 0.00 0.00 0.00 0.00 0.00 0.00| 2,000.00 0.00 0.00| 2,000.00
Japan 0.00 0.00 0.00 683.48 683.48 0.00 0.00 0.00 0.00 0.00
Lithuania 0.00 0.00 0.00 488.00 488.00 0.00 0.00 0.00 0.00 0.00
Slovenia 0.00 0.00 0.00 497.08 497.08 0.00 0.00 0.00| 1,07270| 1,072.70
Switzerland 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00f 115020 1,150.20
United Kingdom 0.00 0.00 0.00| 23,006.29 | 23,006.29 0.00 0.00 0.00| 68447.10| 68447.10
New Zealand 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 1,540.55 0.00( 1,540.55
Total Contributions 540.80 0.00| 630.55| 24,674.85 | 25,846.20 0.00| 2,519.95| 17,222.15| 70,670.00 | 90,412.10
WITHDRAWN FROM FUND DETAIL
Bank Fees 305.30 146.69 0.00 0.00 451.99 0.00 0.00 0.00 0.00 0.00
Airfare 0.00 0.00 0.00 0.00 0.00 0.00 0.00( 8452.89 54421| 8,997.10
Delegate Fee Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 46,201.00| 46,201.00
Total Withdrawn From Fund 305.30 146.69 0.00 0.00 451.99 0.00 0.00| 8,452.89| 46,745.21| 55,198.10
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account for both inflows and outflows of the fund in full detail.
As we took our inventory, we noted the accounting of receipts
to the fund have been accurate. Although we have been lack-
ing in accounting of financial outflows, based on the many
activities related to the international literature assistance we
provided to other structures for literature, we are certain costs
have been well in excess of the funds received. Of particular
note is our investment in new computer systems to track
translation and licensing activity, which allows us to assist
countries more efficiently.

Moving forward, our new accounting and governance poli-
cies will allow more detailed and transparent reporting. These
policies are just now being implemented, including a new sepa-
rate bank account dedicated specifically to the International
Literature Fund. This is a key step to allow for regular recon-
ciliation of all activity within the fund. We will be prepared to
provide interim reports to each of the zonal meetings next year
and a full accounting of the activity between this and the next
WSM in 2026.

| also wanted to share some thoughts regarding the World
Service Meeting Fund. It was created during the 2018 World
Service Meeting and is recent enough that we have full and
transparent accounting. Similar to the International Litera-
ture Fund, we are creating a separate bank account specific
to this fund. Attached to this report, | have included a prelimi-
nary accounting for this World Service Meeting as well as pre-
vious meetings. As you can see, our structure has underwrit-
ten approximately $198,000 each year to hold these meetings.
The virtual format of our last two World Service Meetings has
allowed each of them to be nearly self-supporting. The for-
mat has also undoubtedly attracted more participation as we
have 49 countries represented this year, which is the highest
in history.

The decision to meet virtually in past meetings was a very
difficult one and largely based on the uncertainties of the pan-
demic but also out of prudence toward our own finances. Like
many of you, our structure is dealing with the challenges from
the pandemic and the economy. Reductions in our literature
sales and revenue combined with inflation have contributed to
a significant deficit this year and are probably ongoing as well.

| believe there is great benefit to meeting face to face and it
is my hope that we will be able to do that again in the future. |
recognize reaching the goal of self-support will be challenging
as we move back to this format, but | have faith we can find a
way. All of us hold equal Seventh Tradition responsibility to the
World Service Meeting Fund. The fund is a key component to
achieving self-support.

The most important aspect of the Seventh Tradition is par-
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ticipation. Contributions to each of these funds, no matter how
small, all hold equal spiritual value. With this in mind, | want to
express my sincere gratitude for the sacrifices so many coun-
tries around the world have made to participate. They have as-
sisted so many counties in carrying the message to the still sick
and suffering alcoholic.
Thank you very much.
Bob W. — General Manager, GSO U.S./Canada

My name is Beverly Jones-King and | have the honor to cur-
rently serve as the Director of Legal, Licensing and Intellectual
Property, A.A. World Services, Inc. at the GSO office since Au-
gust 2, 2022. Thank you to the International Committee for the
invitation to speak with you about International Translations
and Licensing. On behalf of our International Translation and
Licensing team of the department, welcome.

A brief history of our department. Our International Trans-
lations and Licensing team was reorganized under the depart-
ment (Legal, Licensing and Intellectual Property) on September
6, 2022. Our team members are Gesi Cinari, Jonathan Gomez
and Rosa Rodriguez. We moved from the 8th floor to the 11th
floor where we could work together in the same area, facilitat-
ing discussions on requests as needed. We have encountered a
steady increase in the amount of international translation and
licensing queries and requests handled by our office from the
international community.

As of February 17, 2022, the International Translations and
Licensing team prioritized efforts to catch up on the backlog of
requests; actively attend to communication and file-sharing and
implement a new streamlined system to serve the community.
A new database system was installed and utilized for this ben-
efit: the Translations Licensing Connection (TLC) portal. This
portal system fully manages correspondence, file exchange,
license signature and countersignatures, and record-keeping,
all in one place. This system enables the international commu-
nity to view the status and progress of their requests (country’s
literature permissions) and to contact the Translations and
Licensing team. A total of 3,415 email communications were
received (the backlog) resulting in 773 total requests. To pro-
cess these requests (review communication requests received
via email from the international country delegates) we imple-
mented a batching system to input the requests into the da-
tabase. Requests vary in type (license, translation, questions,
or information). As of October 12, 2023, “the backlog has been
completed” and we are current! We have processed and com-
pleted approximately 1,095 requests since January 2024, which
includes 220 DocuSign versions of the licenses.
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Now that we are current, in our efforts to extend the hand
of A.A. around the world to the sick and suffering alcoholic and
helping those who help alcoholics — via our literature, we have
developed a multipurpose streamline licensing form. With the
streamlining of our license form, various licenses can be in-
cluded in one agreement and chosen on an a la carte basis. We
are also adjusting language within the agreements to allow for
automatic renewals and automating that process, which will
tremendously reduce renewal processing time. As the demand
for access for digital, eBooks and audio books has increased,
new policies are necessary to meet these needs.

We have held more than 50 one-on-one virtual meetings
with individual countries since the last meeting and we have
made available a schedule for future virtual meetings with in-
dividual countries to help move our international translations
and licensing projects forward. The purpose of the virtual meet-
ings is to determine their needs for various materials regarding
licenses, permits, printing and to familiarize them with our de-
partment and our processes. We invite literature and transla-
tion contacts from each country to continue to request these
useful one-on-one virtual meetings.

Our collaboration with the International Desk is important
as we continue to meet the growing demands of the interna-
tional community. Meetings with the International Translation
and Licensing team and the International Desk continue.

Licensing Activity

There has been a steady increase in the amount of internation-
al translation and licensing queries and requests handled by
our office. The Translation Licensing Connection (TLC) portal is
actively used by 51 structures as the primary source of all corre-
spondence and processing. All requests sent to TL@aa.org are
transferred to TLC. The TL email will remain to accommodate
structures who may not have the ability to connect to TLC.

Spreading the Word

In our efforts to continue to spread the word of Alcoholics
Anonymous to reach the still-suffering alcoholic, meetings with
the TL team and the International Desk continue as well as our
collaboration with other departments (Publishing, Internation-
al, Accessibility/Remote Communities) to assist us in identify-
ing the communities who have the need for new translations
in languages and communities not represented by GSOs. Pri-
oritization of pending translation requests will begin shortly.
This entails reviewing the current translations, or locating a
professional translation, creating a working group and creating
guidelines.

Current Pending Translations
Pending translations of completing of the “Big Book" in Haitian
Creole language and bringing the “Big Book” and pamphlets (“Is
AA for Me?" and "How it Works") into the Haitian community
has begun. Translation of the Big Book “Alcoholics Anonymous”
in Haitian Creole is under way and awaiting a review from a lo-
cal community.

Research has begun on translations of the following languages:

1. Karin

2. Bambara

3. Somali

4. Kinyarwanda

5. Kazakh

We are currently working on contacting representatives
from the countries regarding their pending translations.

Literature Licensing Activity:
A. Big Book — 75 languages total (including English).
The Big Book, Alcoholics Anonymous is available in a to-
tal of 75 languages, which includes the original English.
Fifty-seven (57) of the languages are printed and distrib-

9 US PENDING
Translation Language Publication Title History:
India — Nepali T-001 Alcoholics Anonymous
Haitian Creole T-001 Alcoholics Anonymous 55|;£|Csl'|tr;$fnst¢leya":vg:;igl:1gr;:xi:W from a local community. This is being handled
Bambara T-001 Alcoholics Anonymous
Ewe T-001 Alcoholics Anonymous
Macedonian T-001 Alcoholics Anonymous
Malaysian T-001 Alcoholics Anonymous
Vietnamese T-001 Alcoholics Anonymous
Armenian T-001 Alcoholics Anonymous
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14 INTERNATIONAL PENDING

Translation Language Dist. Country Publication Title Lic Sign Date | Format | History:

Azerbaijaani Azerbaijan Republic | Alcoholics Anonymous | 11/21/2023 Book

Australian Sign Language | Australia Alcoholics Anonymous | 11/22/2023 DVD

India — Malayalam India Alcoholics Anonymous | 7/8/2020 Book

India — Konkani India Alcoholics Anonymous | 8/18/2023 Book

India — Marathi India Alcoholics Anonymous | 1/12/2021 Book

India — Aasamee India Alcoholics Anonymous Book no history found in my email.
India — Tamil India Alcoholics Anonymous | 2/2/2020 Book

India— Hindi India Alcoholics Anonymous | 4/15/2021 Book

India — Khasi India Alcoholics Anonymous Book no history found in my email.
Indonesian Indonesia Alcoholics Anonymous Book no history found in my email.
Italian Italy Alcoholics Anonymous Book waiting on signed lic since 2021. will follow up
Maltese Malta Alcoholics Anonymous Book no history found in my email
Maori New Zealand Alcoholics Anonymous | 11/14/2023 Book

Serbian Serbia Alcoholics Anonymous | 3/7/2024 Book

uted by AAWS, Inc. and forty-nine (49) of the languages
are licensed to be printed and distributed by local inter-
national entities abroad (31 of the languages are printed
by both AAWS, Inc. and local international entities).
There are 23 Big Book languages in translation pending
(9 US and 14 international). The translations are, at vari-
ous stages of completion, including the new translation
of Haitian Creole.

B. Twelve Steps and Twelve Traditions — 52 languages
There are 52 total languages available of the book Twelve
Steps and Twelve Traditions, and 4 pending translations.

C. T129 Licenses to reproduce and distribute
Licenses to reproduce and distribute AAWS, Inc. copy-
righted works for 2024 stand at 129 licenses across 23
countries.

D. 109 Languages
As of June 2024, A.A. items of literature (books, booklets,
pampbhlets, the Twelve Steps, and so forth) are available
in 109 languages worldwide.

CONCLUSION

The International Translations and Licensing team has priori-
tized licensing and translations to meet the growing demands
of international community licensing. We are available to assist
and respond to your license and translations requests wherev-
er you are, via the TLC portal or through a Zoom meeting. We
are happy to schedule a Zoom meeting with you at any time.
Contact us, we are here to assist you in spreading the word.

Beverly Jones-King — Director of Legal, Licensing
and Intellectual Property, GSO U.S./Canada
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Is Our Structure Prepared to Face
the Change To Digital?

| had been sober and fairly active in A.A. for some years when
this happened one Friday night, at an A.A. group where | served
as secretary. For that meeting | had invited a speaker from a
neighboring group, to share with us her experience, strength
and hope. After the meeting, when some of us were finishing
our usual service chores and as we were about to leave, my
friend the speaker approached me privately. “Are you okay?”
she asked, with an earnest expression on her face.

Her directness and the simple manner she spoke took me
by surprise. “Why would she ask me that?” | wondered. “Did she
see something in me which I've missed?” And so not wishing to
give away how | truly felt, I simply said,

"Yes. Why?”

“Nothing,” she said. “It's just that there's something about

you. Are you really okay?”

"Sure,” | said, still trying to hide my surprise.

“"Okay then," she said, “Just asking.”

Later that evening | realized | couldn't stop thinking about
what had happened. | felt as if she had cracked through my de-
fense. | knew | wasn't okay, and she had seen that. And it hurt
my pride, although, or perhaps because, | had been sober for
a while and had gone through the Steps with a sponsor, once.
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And yet something felt off, and | knew my friend saw in me that
which | wasn't willing to see myself. And she took it upon her-
self, perhaps unintentionally, to point that out to me.

The next day, still reeling from the emotional turmoil the
whole situation caused, | decided to message my friend and
confess. | said that | wasn't actually okay, that something felt
very wrong, despite my having experience with the program,
sponsoring other people and being the secretary of the largest
group in Riga.

My friend shared her experience with me. Among other
things she said she could ask her sponsor, who was from some-
where in the States, to ask around her home group; perhaps
someone would be willing to help me.

Two days later | received a phone call. “Is this Andrew?" a
voice said. “My name’s John. | heard you needed help.” When
| explained my situation, John asked, "Would you be willing to
go through the Book again, starting from the title page?” | said
| was, and so the process began. He warned me he wasn't par-
ticularly tech-savvy but that we could still try to make this work
whichever way we could. In the following months and years,
John would call me, sometimes several times a week, and lead
me through the first 164 pages of the Book, the Twelve Tradi-
tions and the Twelve Concepts.

The reason | am telling you this, is because | believe it di-
rectly pertains to the topic | was asked to discuss with you to-
day, namely “Is our structure prepared to face the change to
digital?”

In Concept IX, our co-founder Bill W. wrote, “No matter how
carefully we design our service structure of principles and re-
lationships, no matter how well we apportion authority and
responsibility, the operating results of our structure can be no
better than the personal performance of those who must man
it and make it work. Good leadership cannot function well in
a poorly designed structure. But weak leadership can hardly
function at all, even in the best of structures.”

| do believe that this particular question could as well have
been raised — as I'm sure it has been, with the same urgency
and relevance — ten, twenty, even thirty years ago. The change
has been happening for decades now and | dare to predict that
we will witness even greater change in the future. What we ex-
perience, | assume, is nothing extraordinary, as the challenges
we face now are essentially the same challenges the Fellowship
has been facing all along. What has changed is the packaging
these issues come in. For example, the question “Will the online
meeting kill the home group?” stems from the same place of
concern as the decades-old questions, like “Will the treatment
industry kill the program?”; or “Will the creation of the General
Service Conference kill the informal spirit of the Fellowship?”
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The question of prudence and preparation is essentially a re-
curring one, as Bill— being the visionary as he was—predicted
back when he wrote, again in Concept IX, “With leadership we
shall have a continuous problem. Good leadership can be here
today and gone tomorrow. Furnishing our service structure
with able and willing workers has to be a continuous activity.
It is therefore a problem that in its very nature cannot be per-
manently solved.”

Therefore, | think the answer to the question “Is our struc-
ture prepared?” is simple and obvious—perhaps deceptively
so—as long as we acknowledge that the primary purpose of
any service structure is to serve; that the structure is not an ab-
stract thing, existing separately in its own realm. Any structure
is necessarily populated by real people like us, and therefore its
effectiveness is directly dependent on our readiness and will-
ingness, and preparedness, to step up, to take responsibility,
to be accountable.

Thisiswhat | saw in my friend. This is what John was. And I'm
sure this is what all of you are, for you wouldn't be here today if
it wasn't for certain readiness, willingness, and preparedness.
Andris K. — Latvia

Greetings to all who are attending our 28th World Service Meet-
ing. | am Miguel, trustee-at-large from the Northern Territory in
the Mexican structure, and | am also an alcoholic.

Alcoholics Anonymous has but one primary purpose: to help
the alcoholics who still suffer, and give them the spiritual tools
at our disposal, so that they may recover and live a happy, joyful
life, free from alcohol. However, there are many who have not
yet received the message of hope that A.A. offers. Some people
perhaps do not know that there is help available almost every-
where in the world, whereas others may face barriers which
prevent them from seeking help. It is essential to recognize
that each person who suffers from alcoholism does not only
represent a life that may be transformed, but also a family and
community that may experience significant benefits from that
recovery.

From the time of its foundation in 1935, Alcoholics Anony-
mous has been a beacon of hope for millions of people around
the world. However, to meet our primary purpose, it is crucial
that we reach all of those who need help, regardless of their cir-
cumstances. This requires an ongoing commitment, constant
review and adaptation to societal changes. We need to take
advantage of new technologies and communication methods
and be inclusive and open to people of all cultures, genders and

backgrounds.
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We know that to carry the A.A. message, the joint effort of
A.A. groups and the General Service Office (GSO) is paramount.
We need to undertake service activities that allow us to reach
those who still do not know about the recovery program, and
to help them achieve and maintain sobriety and emotional bal-
ance.

Regular evaluations and inventories at every level

It is important to remember that, at the Fifth General Service
Conference in 1955, responsibility and authority were delegat-
ed to the groups of Alcoholics Anonymous, thus ensuring the
continuity of our services.

Doing evaluations and inventories on a regular basis is es-
sential for any organization that wishes to remain relevant and
effective. In A.A,, these evaluations allow groups and the Gen-
eral Service Office to reflect on their primary purpose and to en-
sure that they are aligned with A.A.'s primary purpose: to help
alcoholics to recover. These procedures foster transparency, a
key aspect to earn and keep the trust of members and the Fel-
lowship at large. The General Service Office is the central body
supporting A.A. groups in their mission to carry the message to
those who still suffer. This includes providing literature and co-
ordinating efforts to ensure that A.A. principles and procedures
remain consistent in all activities.

A.Al's success depends on good communication between
the groups and GSO, since they both work together to spread
the message of recovery in the right manner, making sure that
each group remains autonomous, but receives the full support
of the General Service Office.

The world is evolving constantly and, with it, the needs of the
people whom A.A. is trying to reach also evolve. Regular evalua-
tions and inventories allow A.A. to adapt to these changes. This
may include the adoption of new technological strategies, the
updating and creation of new literature so that it can be bet-
ter understood by those who come to us. It is crucial that all
levels of service in A.A. participate in the evaluation and inven-
tory process, on a regular basis. This not only guarantees that
we continue to meet our primary purpose, but it also fosters
a sense of belonging and shared responsibility between the
members and GSO.

This World Service Meeting will provide us with the opportu-
nity to obtain valuable information from around the world that
will allow for an objective inventory and review.

This way, we can strengthen unity worldwide and ensure the
future of A.A. around the world.

As Bill said in a talk that is reflected in our book Our
Great Responsibility, where he stressed the importance of in-
ventories:
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“So | think it is a historic moment here of no small impor-
tance when we have arrived at the time — not at my sugges-
tion — when we say, 'Wouldn't a movement inventory be a
good idea?’ A frequent one, moreover, Wouldn't it be a good
idea to get in some of our nonalcoholic friends who know
the score in here, who have the detached view, and let them
say what they really think, no holds barred?’ | think it is a
sign of growth that we will entertain such an idea.”

Miguel B. — Mexico

Good afternoon, my name is Izabela. I'm an alcoholic, second-
term delegate to the WSM and ESM, and chair of the Board of
Trustees of A.A. in Poland. It's a privilege to be asked to share
here on the topic "How to reach young people.” A similar issue
was discussed at the last ESM and 27th WSM, and now | want
to add our experience.

At my first meeting in the '90s | saw a lot of older men (older
than me), which scared me. After a few years in my city, a new
group “Young of Heart” dedicated to every A.A. member, even
the elderly, was set up. They are still in existence but now they
aren't young. It was at the beginning of my sobriety, 17 years
ago. Today on our list of A.A. meetings in Poland we have about
ten groups in different cities carrying the word "young” in their
name. The number of young people in A.A. has significantly in-
creased in recent years. They are welcomed in every meeting,
we help them understand what A.A. is and feel comfortable,
take care of them, and sponsor them.

When we talk about young members in A.A. we have to men-
tion the convention EURYPAA (European Young People in A.A.)
which was held in 2020 in Warsaw. As a result of this interna-
tional event, in Poland, POLYPAA — a nationwide convention
of Poland Young People in A.A. — was created. Its first edition
took place in 2021, online. After Covid 19 they started to meet
in person, every year in a different place. The convention pro-
gram is organized in the spirit of the principles on which the
A.A. Fellowship is built and reflects these foundations. As they
claim, “"According to our definition, being young does not de-
pend solely on age. The only condition for membership in A.A.
is the desire to stop drinking. We welcome you, no matter how
old you are or how long you have been in A.A. We approach A.A.
and its message with passion. We want to spread the joy, en-
ergy, and love we have experienced by organizing an event like
POLYPAA."

At the same time in the public information field, an idea of
how to reach young people was raised. Some people were inter-
ested in rock music and rock concerts. This is the place where
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a huge number of young people spend time. They tried to find
out how to implement A.A. in this kind of event. The well-known
concert in Poland is the “Pol'and'rock Festival” organized at the
former airport. Firstly called Woodstock, this year the 30th an-
niversary of the festival was celebrated. This is the biggest non-
commercial event in Europe. There are no entry tickets for fes-
tivalgoers and anyone willing to participate is free to join. The
festival is an event open to all, and a place where everyone can
experience music and freedom. The motto is: to promote the
ideas of tolerance and peace. The festival usually hosts a crowd
of over 1,000,000 people, either camping onsite, passing by to
see a show, or visiting The Academy of the Finest of Arts (ASP).

“The Academy” is a space where actors, writers, comedians,
and other well-known people are interviewed. At the “Acad-
emy,” they build a city of tents where non-governmental orga-
nizations (such as legal advisors, judges, and university repre-
sentatives) share their ideas in workshops, lectures, leaflets,
and bulletins. Alcoholics Anonymous also asked for permission
to present their program of recovery. Members from the re-
gion where the Festival was held, asked the Board of Trustees
for permission to attend. After a long discussion, they agreed
and an organization committee was set up. The trustee asked
young people from POLYPAA for help. The committee has pre-
pared the agenda for our activity and sent it to the Pol'and'rock
office for acceptance. The main goal was to attract people who
have problems with alcohol. The second was to share informa-
tion with other organizations. A crew of public information and
journalists have wondered about all areas for meeting people,
talking about A.A., answering the questions. Their skills and
commitment to the Pol'and’rock event impressed our members
from the board of trustees.

In the program, some A.A. meetings were included with top-
ics such as:

1. Asking for help — weakness or strength.

2. The end of drinking is not the end of life. Connection with

life without the bottle.
3. Sex, money, and rock and roll. How do | manage it sober?

After the festival, our members reported: “We had a lot of
doubt about the validity of participation in this event because
of the legend about drinking alcohol and taking drugs. That was
a rock music festival (compared to Woodstock). Now we are
sure that it was worth it.

“This is a place pleasant to everybody and every organiza-
tion. There are no difficult topics. Instead of a few thousand
different people, there was acceptance and unity. Even though
there were some people drunk, or under the drug influence, we
could feel peace and love. In my opinion, this is a great place
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to carry the message to still-suffering alcoholics and to share
information about A.A.

"Often we've heard opinions that we don't fit the picture
many have of alcoholics: sad people lying on the pavement,
with red noses, and trembling hands.”

We've been there since 2022, this year it was the third time.

In conclusion, we can and should attract young people to
A.A., because of their skills, energy, open mind, joy, fun, and
creative ideas. They are our future, and “This we owe to A.A.'s
future; to place our common welfare first; to keep our fellow-
ship united. For on A.A. unity depend our lives, and the lives of
those to come.”

Izabela — Poland

A.A.in a Virtual World

Has the pandemic, and with it the proliferation of online groups
that followed, been a curse or a grace? A look at the history of
Alcoholics Anonymous, while not answering this question with
absolute certainty, can at least give us hope that we can face
it without fear.

Who would have thought that one day Bill would become
sober and, what's more, find in Bob the companion he needed
to maintain his sobriety and lay the foundations for an associa-
tion that today boasts some 2 million members with access to
a Twelve Step program to enrich their sobriety?

Who would have thought that the first alcoholics, who “are
people who normally would not mix,” would manage to remain
unified in the face of adversity after gaining access to the
Twelve Traditions?

Despite these principles, Bill knew that he and Bob wouldn't
be around forever, and that he needed to ensure their continu-
ity. So, Bill wrote the Twelve Concepts empowering the groups
through a structure with a balance of responsibilities between
the General Service Conference and the General Service Board.

The introduction of the Twelve Concepts for World Service
demonstrates Bill's vision of the generational challenge these
principles could face, but also his confidence in their rigor to
meet that eventuality and safeguard the spirit of A.A.

Using a variety of mechanisms and social media, the A.A.
community is constantly interconnected and finding new and
innovative ways to communicate the A.A. experience, strength
and hope for recovery.

Inthe U.S./Canada, the question hasn't been whether we ac-
cept to integrate them, but how to go about it. We know that,
in general, to make a change, we have to go through a period of
discomfort. We all are flowers that have grown out of manure.
| know a thing or two about that, as | was completely buried in
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manure when | arrived at A.A. You, the great gardeners, knew
how to bring out the flowers that were lacking air in my heart.
And since then, you've never known what to do with me other
than to love me by including me in your great bouquet. And so,
my heart began to beat and, | dare to believe, to serve A.A. to
the best of my knowledge. Why should it be any different with
online groups?

With the onset of the pandemic, a new page appeared in
the history of Alcoholics Anonymous, a page whose conclusion
has yet to be written as the number of virtual groups exploded
during the pandemic: in April 2022, 595 groups had already reg-
istered with our General Service Office; in June 2023, the regis-
tration list showed 1,236 groups and 797 GSRs.

At the 71st General Service Conference, two resolutions re-
lating to online groups were passed. One of them was that “the
General Service Board form a committee to study future pos-
sibilities for the participation of online groups in the General
Service structure of the U.S./Canada.”

The committee set to work exploring future possibilities for
online group participation in the U.S./Canada General Service
structure. This transition brings new and exciting challenges,
as well as highlighting the need to open up new perspectives
on how to integrate this platforminto A.A. life, while respecting
our principles.

To understand the development of online meetings and the
different approaches to the issue of online group integration,
the ad hoc committee drew up an initial survey.

The vast majority of those who responded replied they were
participating in both the area and district levels. In general,
local participation has adapted mostly positively to the inclu-
sion of online groups. The development of hybrid formats has
proved to be an excellent way of maintaining greater participa-
tion, while letting groups choose their own path.

The committee evaluated that it might be helpful for local
sharing to be compiled by the General Service Office, and that
the Group Services desk consider the creation of an A.A. Guide-
line to encourage participation and provide shared experience
for technological and logistical learned efficiencies.

The feedback from the survey was informative and also
highlighted many ongoing questions, such as the need for
guidance on what might differentiate an online meeting from a
group, the benefits of participating in the service structure, and
above all, observing the spirit of the Fourth Tradition by provid-
ing options for groups to choose from that feel responsive to
their needs.

This transition brings new and exciting challenges, as well
as highlighting the need to open up new perspectives on how
to integrate this platform into A.A. life. Guided by our 36 spiri-
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tual principles, we can fearlessly adjust to the winds of change
while remaining sober and unified.

In conclusion, “We realize we know only a little. God will con-
stantly disclose more to you and us. Ask Him in your morning
meditation what you can do each day for the man who is still
sick. The answers will come, if your own house is in order.... This
is the Great Fact for us.” (Alcoholics Anonymous p.164)

Thank you for the opportunity to present this report, and to
be part of the process that will undoubtedly lead us to a suc-
cessful conclusion.

Robert L. — U.S./Canada

Good morning, my name is Eduardo and | am an alcoholic. | am
the second term delegate from Brazil. | am here to talk to you
about the relationship between innovation and tradition and
the importance of finding a balance.

Achieving and maintaining sobriety fosters the develop-
ment of a new understanding of the world, in which we define
a life purpose aligned with an understanding of reality. Our Fel-
lowship fosters the development of the following skills: to have
good communication, to be grateful, to know how to take care
of ourselves and others, to live calmly and serenely day by day.

Alcoholics Anonymous is a large global organization, rich in
values and very representative of society. In addition to prin-
ciples, throughout its existence we also see culture and values.
Our Twelve Traditions are our foundation, but they do not rep-
resent a closed mind. On the contrary, our mind opens up and
considers new possibilities for our life together.

Technological innovation is the key to the evolution and sus-
tainable growth of our organization, safeguarding our primary
purpose: to carry the message to the alcoholic who still suffers.

Finding the balance between tradition and innovation is not
just a strategy, but a necessity to thrive in a dynamic environ-
ment. It is the ability to honor the past while building the future.
By following this path, the Fellowship will not only be able to
survive, but also to flourish in the midst of constant change.

Bill W. realized the need to establish guidelines to guide
the Fellowship’s internal and external relations in the midst of
A.A.'s rapid growth and the need to maintain unity; to create a
protection system for the newly created Fellowship and ensure
its progress.

Bill began by calling them “Twelve Points to Ensure Our Fu-
ture Survival." However, some of these points were already tra-
ditionally practiced by many A.A. groups that had accumulated
experience, so these points came to be called “Traditions.”
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Valuing our Traditions

Alcoholics Anonymous as a whole has a rich history, with core
values passed down from generation to generation. These tra-
ditions set principles and are a remarkable asset as they cre-
ate and maintain identity, trust and, above all, strong loyalty
among our members and friends of A.A.

Innovation has always been present

Innovation has been present in Alcoholics Anonymous since
our founding, when people were using typewriters to produce
their own flyers. And it evolved with progress. For us, embrac-
ing innovation does not mean abandoning our Traditions, but
walking together. New ideas, efficient communication process-
es and up-to-date technologies are essential, in order to remain
relevant in an ever-changing world.

Alcoholics Anonymous has a collective conscience ground-
ed in a program of recovery, where pain is the touchstone of all
knowledge. In the experience of our groups, we have created
our own methodology that works for millions of people.

The challenge is as follows: Technology is presented as a
tool that helps us to fulfill our purpose. How can we help alco-
holics? How can we use technology for this?

Some delegates brought a little bit of home with them
in traditional garb.
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To do so, we have to strike a balance between our Traditions
and innovation. We have to go further, something similar to the
difference between being anonymous and being invisible.

We must not be invisible.

Here are some examples: In the past, in order to call a district
meeting or an area assembly, even when it was a regular meet-
ing already scheduled in the calendar, the secretaries had to
send the notice of the meeting by mail, well in advance. If the
group or the GSR failed to receive it, due to a problem with the
address or mail delivery, the secretaries were blamed.

Today we have agile tools, such as email or applications like
WhatsApp, that allow everyone to receive information at the
same time. What's more, many meetings are now virtual. With
just one device, which can be our own cell phone, we can all
participate. And we do this without going against any Tradition.
All these new technologies can also be used in study meetings
and workshops on various topics.

Brazil knows how to take advantage of these technologies.
We are in the age of social networks, which are an extraordi-
nary means of helping those who are looking for us. Therefore,
we must learn how to use them. Wherever the innovations that
technology makes available to us arrive, A.A. must be present,
attentive, with passion and A.A. love.

How to find the balance

Respect for our Traditions: Valuing the legacy left by our co-
founders, maintaining the core values and unique culture that
define them.

Openness to change: Being willing to adapt old methods
and processes — most of them in the field of communication —
to align with the current demands of the world, without losing
the essence of the spiritual principles that underpin our entire
structure.

Leveraging professional resources: We can introduce new
perspectives through external consultants or advisors who
bring new ideas, without compromising spiritual values.

Investment in innovation: Promoting a culture that encour-
ages experimentation, continuous learning and investment in
new technologies. Maintaining and establishing lines of com-
munication for this purpose; but always remembering that A.A.
time is different from the time in the world outside A.A.

Success lies in the harmony between
the past and the future

When the Traditions and technological innovation complement
each other, A.A. can reach a greater number of alcoholics and
perhaps even make our organization grow. Traditions offer sta-
bility and identity, while innovation drives growth and the ability
to come to up to date, especially among the new generations.
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By finding the right balance, A.A. can honor the legacy of our
origins while adapting to the needs of the contemporary world.

We face the exciting challenge of preserving the past while
embracing the future!

Let us always remember to maintain anonymity; not to en-
ter into controversies; not to receive external contributions —
among other principles that ensure our survival.

And let's also remember that digital media: cell phones,
online platforms and computers are no match for hugs, hand-
shakes and kisses.

Thank you very much. | wish you twenty-four hours of seren-
ity and peace.

— Eduardo M., Brazil

Gratitude in action at the grassroots level is
enhanced by having a home group

When | first received this loving invitation, | felt happy and
grateful, and | was sure | had a lot of things to say; the second
thought — as a genuine alcoholic — was “You don't deserve
this invitation and you don't have anything to say” (all those
feelings of self-pity, so | started reading As Bill Sees It). Then
| asked God to take all those negative feelings and make my
heart speak for all those years in A.A. that | am full of gratitude
for, the love and support that my sponsor and members gave
and continue giving me in my home group.

“How much better it would have been had | felt gratitude
rather than self-satisfaction — gratitude that | had once suf-
fered the pains of alcoholism, gratitude that a miracle of re-
covery had been worked upon me from above, gratitude for
the privilege of serving my fellow alcoholics, and gratitude for
those fraternal ties which bound me ever closer to them in a
comradeship such as few societies of men have ever known.”
(As Bill Sees It, p.133)

This passage from Bill gets me back to the evening of my
first meeting in A.A., which changed my life forever when [ first
felt the relief of the acceptance that | am an alcoholic.

The first suggestion at the end of the meeting was “Don't
drink and come again” and my first 90 days of meetings started
on the 22nd of May in 2016. The frequency of meetings, the
sharing of other alcoholics made me feel that | could also be
involved in life again and make a new start. At that new begin-
ning, from other members of my home group | received love,
compassion and strength to continue going and started, for
the first time in my life, feeling gratitude. My heart began to
open and selfish thoughts and acts of being possessive and
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manipulating were over. After 20 days in the program | was so
desperate to be alone with my mind, | couldn't stand it anymore
and | admitted | was “powerless over alcohol — that my life had
become unmanageable.” | even asked a woman to sponsor me.
It was the best choice of my life to begin taking care of myself.

After six months | started coordinating meetings and after a
year | took up a new service position assisting the treasurer of
our Greek GSO with the bibliography and taking part in the meet-
ings of our Greek GSO. Throughout the last eight years of sobri-
ety I have never been without service in the Fellowship. As in the
Third Step prayer, “God, | offer myself to Thee, to build with me
and to do with me as Thou wilt. Relieve me of the bondage of self,
that | may better do Thy will. Take away my difficulties, that vic-
tory over them may bear witness to those | would help with Thy
Power, Thy love, and this Way of Life. May | do Thy will always."

| feel gratitude for the Fellowship, and this is enhanced by
having a home group. Those people loved me when | was des-
perate and weak; they trusted me and gave me the opportunity
to take responsibility for services and showed me the way to
accept life on life’s terms and get involved in life again.

After two years of participating in my first home group, |
started a relationship with a member who is my husband today!
| had to leave my home group and find a new one.

This was difficult for me, as the program suggests having dif-
ferent groups. Denial came up on the front page; “Why me...?
Why do I have to change?” But my Higher Power gave me the
solution: a new group was founded near my house, so | got in-
volved in this group which now has become my home group
and being involved there, | created new fellowship connections
and a safe environment for me and my sobriety. This group is
now five years old and the gratitude and love | share with other
members is received and appreciated.

Members of my home group responded to the loving invita-
tion to share how they feel about the group:

Stamatina, 77 days in the program: "I feel gratitude for be-
longing in this group, for these beloved hugs that | had deprived
myself of.”

Jacob, six months: “I received love and knowledge from fel-
low members, and | am extremely grateful to them even though
| am not giving back as much as | would like to, because occa-
sionally, | forget that | am an alcoholic and therefore, selfish.”

Marisa, three years: "When | came to A.A., | was terrified but
when | found my home group, | felt gratitude for being involved
with other members and felt safe. | became more active with
services and finally found a constant reference point when |
was insecure with my feelings. Fellows make me feel accepted
— an acceptance that | didn't have until now.
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“The stability of the group provides a rhythm to continue in
my life."

George, four years: "It is important for me to have a home
group with the same persons, common problems. My home
group is the first commitment and relationship in my life that
makes me feel secure and trains me to learn about myself."

Maria, seven years: “| am grateful to the Fellowship of A.A.
which gave me the opportunity to lead my life with peace and
serenity. | learn how to become responsible through commit-
ment and service. My faith in the Fellowship does for me what |
couldn't do for myself.”

m

Nana, 13 years: “Gratitude’ was the word that unlocked the
door to sobriety and spirituality after three years of relapses.
Gratitude in action for me is attending meetings, service, spon-
sorship and showing love and compassion toward members.
This is the way to return this gift to my home group and the
whole of A.A., which | keep on doing unconditionally.

“The commitment, the faith in a Higher Power, to be present
in services and take part in meetings, no matter who is going to
be in a meeting, for me this is gratitude in action at the grass-
roots level which is enhanced by having a home group. The
home group makes me feel part of the Fellowship.”

This quote from As Bill Sees It (p. 155) describes the Fellow-
ship as a cathedral: “On its great floor we have inscribed our
Twelve Steps of recovery. On the side walls, the buttresses
of the A.A. Traditions have been set in place to contain us in
unity for as long as God may will it so. Eager hearts and hands
have lifted the spire of our Cathedral into its place. That spire
bears the name of service. May it ever point straight upward
toward God."

Service makes me get involved in a healthier way with other
people and be an active and trustworthy person in the Fellow-
ship. The Twelve Steps, the Twelve Traditions and the Twelve
Concepts strengthen me as a person, and | have to give it back!

Stamatina — Greece

Before talking about service to newcomers in Finland we have
to face a few phenomena that appear in the life of today. New-
comers of today are often not willing to commit themselves to
anything else, but to go to the meetings. To do things together is
not the way people live today; the world has changed. Many peo-
ple spend hours by the screen, they communicate via cellular
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phones and computers and when meeting each other in cafes,
many have their phones on the table and when taking pictures
they take mostly selfies. The pandemic isolated many people
and especially the young ones, who already had difficulties in
social contacts, becoming even more introverted. Staying alone
caused problems with alcohol and drugs and the problem could
be hidden when there was nobody to live with and to see it.

When these alcoholics contact A.A., we try to induce them
to attend the meetings and create the atmosphere in the spirit
of Tradition Three: “The only requirement for A.A. membership
is a desire to stop drinking,” so that we would not be too in-
truding. Everyday life has changed a lot in the last twenty years
and what used to be a privilege in A.A. — chairing the meeting,
having the keys to the meeting rooms, making coffee, etc. — is
now being seen more or less as a hindrance. | try sometimes
when sharing and there is a newcomer present to talk about
my own experience and how it helped me to have the key to
the meeting room and to make the coffee almost immediately
when entering A.A., so that | got a feeling of belonging to the
group. Many alcoholics have the feeling of not belonging but to
get a newcomer doing duties with others can make the loneli-
ness disappear. It has been heard among newcomers that they
wonder why they should serve; it is like giving something away
from themselves and they think that instead of giving away,
they need to get something back as they are in a poor condi-
tion when entering A.A.

They are not selfish; they only follow the way of making deci-
sions. For example, when getting an invitation to a party, many
youngsters cannot decide whether to go or not, as there could
be a better invitation later on. One example is a young person,
who goes on her holidays and is not willing to book the flight
back — “I might want to travel a bit more.” Then the whole holi-
day goes on wondering whether she should go home or contin-
ue to travel. What causes this phenomenon of indetermination
has been examined in the department of social psychology at
the University of Helsinki as it can be seen as a social problem
as it makes young people’s life more difficult and in certain
ways affects the society too. Having these things in mind — the
way many are conducted by the tendencies of today and the
willingness to wait for something better — we in A.A. should do
our best to show how we got balanced by accepting the facts in
our life and also show how by committing us to service we get
better equilibrium and more meaning to continue living a sober
life. Our attitude in A.A. is very important: if we are not com-
mitted to serve, we cannot expect the newcomers to take any
tasks. Unfortunately, in Finland the willingness to serve in A.A.
is sinking, and maybe that is why we have created a slogan: "We
are more together” (“Yhdessd olemme enemmdn”).
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To encourage newcomers, we need to be firm without being
too harsh and show them the way A.A. functions. In A.A. litera-
ture we find many stories of A.A. members who have found a
new meaningful life, and in all those stories we can see how the
A.A. community has helped a drinking and desperate person to
be sober and find a new life. There are no stories of a drinking
person finding a sober life just by herself.

When we talk to a newcomer, we are doing A.A. work; we
are serving and when the newcomer tells his story, he serves
us by keeping us sober. Committing oneself to do more con-
crete service is just to take one step forward. We should not
be too ambitious and give too much advice, as we could cause
more harm than good. It has been said many timesin A.A., “Our
leaders lead by their example.” To make a favorable influence
we should follow what we are recommending: a good, quiet ex-
ample speaks for itself. We should remember that a newcomer
cannot see himself and A.A. as whole, but by staying and let-
ting a person slowly take the first steps and, when sobering
up, encourage him to go forward, do some tasks and let him
feel how he becomes a member of A.A. Only those, who serve,
know how it not only benefits the sobriety, but gives so much,
that it is not possible to describe it to a person, who has never
tried to serve.

To answer the question “Are we encouraging newcomers to
serve by letting them know that they will share the tasks with
other A.A. members?” | would maybe answer “No,” as there is
always something more we can do, but as the slogan says, “We
are more together.”

Laura K. — Finland

A.A. saved my life: how do I give back to that which
was so freely given to me?

Good morning, my name is Miguel and I'm an alcoholic. | was
asked to share my experience on: “A.A. saved my life: how do |
give back to that which was so freely given to me?” and sharing
the reason I've accepted it immediately is sharing all about this
wonderful topic.

| came to A.A. full of paralyzing fears, most of them lived
in me since | can remember. The fear of what others thought
about me, the fear of doing things in a way that others might
not like or approve, the fear of not being good enough... Some
of the characteristics that would define me as a low self-es-
teem person, led me into drinking alcohol when | was around
thirteen or fourteen years old. That magical substance made
me, at the time, overcome all my deepest fears, allowed me to
relate with others in a way | thought was impossible, and gave
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me this false belief that it would always be there for me, to help
me in every possible situation.

Far from my understanding was the fact that those mon-
sters that alcohol was keeping away from me were at the same
time being fed and growing inside, and alcohol itself was also
becoming a monster that would soon reveal itself.

So, the time had come when | could not use alcohol any-
more to overcome those frightened-to-death fears, because al-
cohol itself had become frightening-to-death. As stated in the
Big Book, that was the time when | became unable to imagine
life either with or without alcohol. The time when only death
seemed able to solve my problem.

But then A.A. came into my life.

At first, it took away the urge for a drink when | was close to
A.A. members, and the feeling around this was indescribable,
a feeling of gratitude took over and another urge came up: the
urge for helping people.

Soon | was proposed to serve the tea and coffee at my home
group, and new fears came to light: would | remember who
asked for tea and who asked for coffee? If | had to ask again, |
would show my imperfection... Would | be able to serve without
disturbing the meeting? Would I...? Would I...?

And then | forgot who asked for what, and | realized it was
ok. And then I've somehow disturbed the meeting, and it was
also ok. And then | started to believe that everything would be
ok.

This feeling that everything would be ok came to stay, the
faith in the A.A. program came to stay, and a new life, a life
worth living, came to stay.

But this well-being faded about five or six years later, when |
started to think that | was doing service in A.A. to give back to
others what A.A. had given to me — and only for that reason
— doing service with a sense of gratitude and obligation, not
realizing that giving back was the only way | had to keep the
sobriety | was being given.

At that time, | decided to not take any service position be-
cause | needed to focus on my profession, and at that point |
almost relapsed, and even if | had never stopped attending A.A.
meetings, | had become unable to admit my unmanageability
and therefore, unable to work all the other eleven Steps.

When | realized where | was standing, how miserable my life
had become again, it scared me and made me call for help at
my home group again, telling the group at a service meeting
that | was again available to serve, whatever the group thought
| should be doing.

And immediately the group elected me as secretary, and im-
mediately my life started to make sense again, and immediately
my wellbeing started to improve.
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Since then, I've never tried to choose a service position,
never again have | said | would not do something in A.A., never
again have | placed secondary issues at the front of my life —
my main purpose is staying sober one day at a time.

I've realized A.A. knows better than me how | can be of use to
others, to the still-suffering alcoholic. And the most important
thing was realizing that, no matter how many years I have being
sober in A.A., no matter how many service positions I've been
in, that still-suffering alcoholic is also me, when | fail to work
the Steps, when | fail to give back what was so freely given to
me.

So, back to the point where I've started — | immediately ac-
cepted the invitation to share about this topic, not because |
was comfortable or knew what to say, but because | cannot say
no to A.A., no matter what's being asked, no matter how big the
fear I'm facing with my answer.

Miguel L. — Portugal

Dear attendees of the 28th World Service Meeting, alcoholics
and nonalcoholic friends. It is a blessing for me to share on the
topic proposed to me. By the grace of God, | can be here to-
day and express the awareness of my community and myself
as an Alcoholics Anonymous member. This is how | introduce
myself at meetings. Why? Because | recognize that | carry the
disease, and the program of the 36 principles is fundamental, or
“key," as our literature states. And indeed, it is! Just now, while
writing and navigating the Grapevine website, | calculated my
sobriety time: 34 years, 6 months, and 16 days — 12,619 days by
the time | finish this sharing. A whole lifetime!

| was assigned to write about Gratitude. When | reflect on
a topic, | first clarify the meaning of the words. | defined “Ex-
press”: to convey through words or gestures what one intends.

“Gratitude”: a feeling of debt or acknowledgment toward
someone from whom one has received something valuable.
And “Service": the action of performing a task for someone.

Sharing a bit of my story, when | needed help with my al-
cohol problem, | first received a service. Someone was waiting
for my request to provide it. There was a community of people
who, as a way of functioning, communicated to those in need
that there was a way out, a solution to this serious problem. For
me, it was my father, also an Alcoholics Anonymous member,
who first conveyed that message. He gave me life once, and he
did so again by showing me the way and passing on the mes-
sage. Thus, he became my first sponsor— “a father that one
chooses,” in my understanding.
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The journey was not easy, but | always had resources at
hand, generously provided by the community, to grow and
move forward. Time brought effects to my recovery, and the
Twelve Steps served as my guide, my “Roadmap.” Over time,
| realized that “the right and perfect” was at work in my life.
By placing my life in the hands of a Higher Power (which is God
for me today) and letting the “Spirit of A.A." into my circum-
stances, what is stated in our Twelfth Step would be fulfilled:
“in all my affairs.”

| would like to revisit part of Dr. Bob's words about why he
served. He spoke of four reasons:

1. Asense of duty.

2. ltis apleasure.

3. By doing so, | am repaying my debt to the man who took

the time to pass it on to me.

4. Because each time | do it, | secure myself a little more

against a possible relapse.

At the beginning of my recovery, | understood “Service" as
something suggested to help others and, therefore, to benefit
myself. | complied without question. | believe this helped me
be receptive and fully benefit from it. Over time, | realized that
| was actually practicing and rehearsing how to be useful in all
aspects of my life; | applied it in the community through service
tasks, and gradually it transferred to the rest of my life. | began
to find pleasure in “doing what | had to do.” This was enriching
me as a person.

Service became a vital and integral part of my life. Those
tasks could be: opening the group, preparing the table, coordi-
nating a meeting, collaborating in support committees for ac-
tivities, assisting in public information tasks, posting flyers in
public places, and actively participating in all meetings | could,
sharing strength and hope. There was always some task where
| could ultimately serve, be useful, and be part of it.

| arrived at the community feeling a sense of “uselessness,”
which made me feel bad in many circumstances. Through
service, performing tasks for others, | began to understand that
| could be a useful person. This was a very important change
for me.

| must mention the idea of “being part.” Having felt so alien-
ated for so long, integrating into the community was part of my
healing process. As | went through my “natural” life processes
— responsibilities and roles — | realized that A.A. was prepar-
ing me “for better and for worse.” This was a value given to me
without asking anything in return through Service.

Thus, being a son, friend, husband, father, citizen, and A.A.
member allowed me to live through our recovery principles.

And it has never failed.
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Even amid a demanding schedule, delegates found time for reflection and thoughtful contemplation

of the powerful purpose of the WSM.

Getting to know myself, understanding the disease, and
discovering aspects of myself that | had no idea about were
among the gifts promised to me if | stayed and continued on
this path. A.A. opened doors to every opportunity for improve-
ment to help me continue growing. It was reassuring to know |
would understand and accept both the lights and shadows of
my being. If | worked on my defects and enhanced my virtues, |
could offer myself to others in the way my Higher Power had re-
served for me. Alcoholism, as a disease, is incurable and leads
to madness and death. Such a sentence is not easy to reverse;
| would almost say it's “impossible.” But | am no longer alone,
and with the help of all my brothers and sisters in the disease,
the impossible is becoming possible. As our Daily Reflections
reading on January 1st states: “l am a miracle.”

One of the resources the disease uses to survive in me is
Ego or Egocentrism. | learned that Service is a highly effective
antidote to combat it, fulfilling any task to be part of a whole
and help those still suffering. | always seek sponsorship before
taking on a service role. | do not start it without having that
support. In particular, regarding this role of general custodian
with a global delegate profile, | consulted my community men-
tors before applying to see if they, knowing me well, believed |
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could be usefulin this service. | was ready to hear any response.

For me, the debt allows me to be responsible. Following the
meanings of the words, to express responsibility is to “give a
response” and take charge. The truth is that every time | take
action in this, | realize that | end up being the main beneficiary.
The effect goes directly to my recovery, which today translates
into my growth and development.

| have always felt that there would be opportunities some-
where for me to continue taking charge and being responsible
for my debt. A dear companion in my country says he will never
be able to repay the debt he owes to A.A. At most, he is paying
“interest.” | keep this in mind.

Not long ago, a companion shared a concept he had learned
that stuck with me: “Service does not choose the qualified;
it qualifies the chosen.” Like everything I've learned in A.A.
and continue learning every day, these ideas are pieces of
a puzzle that fit perfectly as | follow this path of learning and
development.

This is why | understood that “the teacher arrives when the
disciple is prepared.” In my case, participating in service is now
part of my life. Gratitude is a way of living that | have also incor-
porated into my recovery. Some say it is a way to be happy and
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appreciate life as it is. | confirm this. That is why I constantly
thank God for being alive, on this path of recovery, under the 36
principles of AA, and being part of a whole.

In conclusion, | ask myself the following questions:

How could | not serve?!!

How could | not be grateful?!!

How could | not do my part by the grace and inspiration of
God so that others receive what was given to me with total gen-
erosity and love?

Therefore, | must dedicate a chapter to all those members
who have given of themselves to allow me to be with you to-
day, expressing gratitude through service. | am thankful to all
who collaborated from their positions and according to their
abilities. All are motivated by love for the community; they are
examples and inspirations for me.

As Bill W. expresses in The Language of the Heart: “Let us
consider for a moment the individual member of A.A. Faith
alone does not save him. He must act; he must do something.
He must carry his message to others, practice the principles of
A.A.in all his affairs. If he does not do so, he will relapse, wither,
and die. Each A.A. group, as such, must also function; it must do
something. It must serve its assigned purpose; if not, it too will
wither and disintegrate.”

Thus, the great, simple, and powerful maxim: Serving is Liv-
ing.

And as the great Chilean poet said, “Thanks to Life, which
has given me so much.”

| reaffirm that | am grateful to A.A. for giving me a full life,
and | want my gratitude to be reflected in my service.

Daniel B. — Uruguay

My name is René F.and I am an alcoholic from the Czech Repub-
lic. Thank you for the possibility to speak about this fascinating
topic. | promise I'll keep it brief and to the point, as we A.A.s are
supposed to when sharing: no philosophy, no theories, me and
my experience. But please allow me at the very beginning just a
short general statement: while there isn't a universally agreed-
upon “natural ratio” for people willing to go the extra mile ver-
sus those who aren't, some psychological and behavioral stud-
ies suggest that a smaller percentage of people consistently
go above and beyond in various aspects of life — whether at
work, in personal relationships, or in community service. This
idea can be linked to concepts like the Pareto Principle (also
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known as the 80/20 rule), which suggests that roughly 20% of
people or efforts often produce 80% of the results in many sys-
tems. While it's not a hard and fast rule, it implies that a smaller
subset of people typically takes on more of the initiative or re-
sponsibility.

Personality traits, motivation, and external factors (like en-
vironment and culture) influence this as well. In teams or orga-
nizations, you'll often find a mix of people with varying levels
of commitment and enthusiasm, but those who consistently
go the extra mile tend to be in the minority. And that's more
or less exactly what we see in Czechia — with membership
around 1,500 (my humble estimate) there are about 200 serving
in our committees, as secretaries, etc. The same faces rotating
around — you know what | mean...

In my case it was very simple — the service chose me. Or
perhaps my higher power did. Or, most importantly, a quite
logical sequence of events took place. | started to go to A.A.
meetings in September 2015, after decades of heavy drinking,
after rehab and a number of lapses. And in January 2016 | at-
tended the first General Service Conference, and still being the
big mouth from my drinking days (oh these old habits...).

| couldn't resist and commented on just about everything
they said. I'm a translator by profession and that's why | found
a “mistake” on almost every page of the Big Book, which we call
“The Blue Book.” So here | am, a freshly dry know-it-all from a
small township in Eastern Bohemia, giving advice to the Litera-
ture Committee... And guess what? | had come as an ordinary
delegate and left as the Committee member. And | have loved
the assignment ever since. Because it was exactly my cup-
patea. Because | could learn about “the other side” of the book
making business: the licenses, the proofreading process, the
print works — all the stuff. But mainly because | could learn hu-
mility. Long gone were the days when | thought they had been
doing lousy work. Nothing is as simple as it seems in publishing
A.A. literature, right...?

From then on it ran quite smoothly — Organization Com-
mittee, Service Conference moderator, National Delegate and
finally Board member. And all that time I've had countless mo-
ments to remind myself of how misguiding my self-perception
can be. | had been a consultant previously, time was money —
no space for blah blah, say your thing and shut up, now let's
move on. So, the A.A. horizontal structure, where nobody leads
and everybody has the right to express their views, without
being limited, and the voting system, where those opposed ex-
plain why they were against — | can tell you that gave me a
really hard time. But again: after cooling down it gave me the
chance to realize how long my journey towards humility still
was. And THAT has been helping me to grow as a person. | ‘ve
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been always more than happy to translate our texts. I've be-
come used to the licensing process (now much better thanks to
the online tools), I've even started to like long discussions with
my A.A. friends on boring, but important topics — but what
service actually gives me is the possibility to work on myself.
Service doesn't make me a better translator, or interpreter, or
teacher, but it does, or will (all fingers crossed) change me into
a better person. And that makes me grateful squared — not just
for the fact I've been sober since | joined A.A., but also for the
opportunity to move forward mentally and spiritually.

René F. — Czechia

Anonymity as a spiritual principle —

we are all equalin A.A.

Good morning, everyone. Thank you for allowing me to share
my thoughts with you about anonymity as a fundamental prin-
ciple for our fellowship and recovery.

Understanding Anonymity

In Tradition One, it is written, “Our common welfare should
come first; personal recovery depends upon A.A. unity.” Ano-
nymity is the first principle in A.A. and remains one of the most
profound. In essence, anonymity means that our personal wel-
fare is secondary to the shared goal of sobriety. This principle
protects both the individual and the group, ensuring that our
focus remains on recovery and cooperation through the shar-
ing of experience.

The Spiritual Foundation of Anonymity
Anonymity serves as the spiritual foundation of our Fellowship
in several ways:

1. Humility: Humility is a crucial element in both individual
recovery and the survival of the Fellowship. It helps to
subdue the ego and reminds us that we are all equal
members of A.A. regardless of personal stories or back-
grounds.

2. Unity: Anonymity fosters unity within our groups. By re-
moving personal recognition and distinctions, the A.A.
message remains the primary focus. This unity is vital to
our collective strength and the effectiveness of our mu-
tual support.

3. Selflessness: Practicing anonymity is an act of selfless-
ness. It requires setting aside the desire for recognition
and personal gain and focusing on the well-being of oth-
ers. This selfless attitude forms a solid foundation for our
spiritual growth and recovery.
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4. Safety: Anonymity provides a safe space for all members.
Ensuring that A.A. remains a welcoming environment for
anyone seeking help is crucial.

Practicing Anonymity
When sharing in meetings, | always focus on my experience and
hope rather than personal achievements or praise.

In service, | have received tremendous benefits as an A.A.
member by serving others in A.A. without seeking recognition.
However, when | attend fellowship gatherings that are not in
any service capacity, | still find myself battling with the small
personal failing of approval-seeking.

The Japanese Societal Context

Perhaps due to the social norms of Japan, such as the desire to
follow the rules, the desire for uniformity, and the aversion to
taking risks, it seems that there are few cases of major anony-
mous breaks. There is also a tendency to interpret the Tradi-
tions in an excessively broad way, and to see them as rules.

For example, | would like to share an experience involv-
ing the National Corrections and Treatment Facilities Forum,
hosted by the General Service Board, held last December in
Okinawa and seek your opinions and feedback. The organizing
committee members were featured in a local newspaper with a
photo to promote the event. As you might imagine, this led to a
lively discussion at the hosting district committee meeting on
how to interpret "anonymity at the public level.”

The trustee responsible for correctional facilities and the
public information trustee joined the district committee meet-
ing virtually. The district's conscience was “As a rule, do not
post your picture in the media,” “Reaffirm at each event about
anonymity.”

Additionally, at this year's 29th A.A. Japan General Service
Conference, it was recommended that “the General Service
Board should promote awareness of the Anonymity Letter,”
and the Trustees' Public Information Committee has already
placed a statement on the JSO website regarding the treat-
ment of A.A. members in the media.

In Conclusion
When | first joined A.A., | was deeply confused by the concepts
of anonymity and equality, which were so different from the so-
cietal norms | had known. Ultimately, | am incredibly grateful
that | came to understand that anonymity is not just a guide-
line.

Anonymity has become a spiritual path, leading me to hu-
mility, unity, and equality.

As it says in Chapter 11 of the Big Book, “A Vision for You,” on
page 235: “No one is too discredited or has sunk too low to be
welcomed cordially — if he means business.
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“Social distinctions, petty rivalries and jealousies — these
are laughed out of countenance. Being wrecked in the same
vessel, being restored and united under one God, with hearts
and minds attuned to the welfare of others, the things which
matter so much to some people no longer signify much to
them. How could they?”

Anonymity reminds us that we are all equal members of a
united Fellowship of anonymous alcoholics on our journey to
sobriety. By embracing anonymity, we cultivate an environ-
ment of acceptance, understanding, and shared purpose, en-
suring that A.A. remains a refuge and a place of hope for all who
seek it. | am grateful for this.

Thank you for allowing me to share these thoughts with
you today. My spiritual awakening has come slowly over time.
Through the experience of giving without expecting anything
in return, | have received the priceless gift of a new awareness
and existence. This program has reached me across the seas.
Although | am a university graduate, | am unable to read or
speak English well. Next year, Japan will hold its 50th anniver-
sary convention. It has been 45 years since the Japanese trans-
lation of the Big Book was published. | am deeply grateful for
the passion and service of those pioneers who were involved
in the publication of the first Japanese Big Book, as well as for
the financial support provided by the General Service Board of
the United States and Canada at that time (of course, all funds
were fully repaid). That book saved my life!

I look forward to hearing your thoughts and experiences on
this important principle.

Let us continue to uphold the spirit of anonymity and equal-
ity within our Fellowship.

Noril. — Japan

Hello everyone, my name is Marie-Paule, and | am an alcoholic.
What a privilege to be asked to speak on the topic “Are we truly
inclusive with atheists and agnostics?”

Thank you for asking for my perspective, even though | must
admit, after much research, | am left not knowing if we are truly
inclusive or even if it is possible to be truly inclusive. | hope it
will catch your interest and that you will bring it back to your
conferences, to your intergroups, to your districts and to your
groups. It is important to bring awareness and open people's
reflections on the topic of inclusion.

The theme implies for me a question | need to ask myself:
“Can secular members of the A.A. Fellowship feel welcomed by
me? Do they know, through the message | pass, that | am not
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judging them and that they truly have the right to be in A.A.
as the short version of the Third Tradition of Alcoholics Anony-
mous states: ‘That the only requirement for A.A. membership is
a desire to stop drinking™?

| talked to people who confirmed that it was not an easy
journey for them to feel included. They understood that they
would only get sober if they had God in their life.

They thought that they were not good A.A. members be-
cause they could not believe in the same way it is described in
our method. They imagined there was something wrong with
them. They had to find their own way of making peace with
this concept to find their place in the rooms of A.A. They often
remained silent about it because indeed there were incidents
where they were aggressed verbally and chased from the room
for their way of seeing things. But they knew A.A. was the last
house on the road for them and they choose to stay. Yet these
people do great service work, are very involved, and have years
of sobriety.

When they felt a source of moral guidance, love and wis-
dom, they were able to give their own meaning to the Steps,
even where the word God was used. Along the way they also
found people, often a sponsor, who played a big role in helping
them receive the miraculous benefits of this program. These
people emphasized to them the Third Tradition, that the most
important thing is not to pick up a drink one day after another,
that alcohol is stronger than they are, that the consequences
of drinking have made life unmanageable, that they need to be
kind, tolerant, honest, and loving, to recognize their faults and
do what is necessary to repair them, to be of service, to learn
to change their behaviors and their attitude and to apply the
principles of the program. This is a good start for people who
are struggling with the concept of God to help them get out
of self-centeredness. | would say that they benefited from the
slogan “Live and Let Live."

| was made aware by the General Service Office (GSO), of a
group in France, which uses the term “Higher Power” when they
read the Steps. An A.A. member wanted to know if this group fol-
lowed the Traditions. | contacted the World Service Office (WSQO)
with this question, and this is the answer | received. They based
it on the Fourth Tradition: “Each group should be autonomous
except in matters affecting other groups or A.A. as a whole." The
only way this group would be breaking this Tradition is if they
printed a new version of the Steps and diffused it. By reading
them and using Higher Power instead of God, they are not break-
ing the Fourth Tradition. | later discovered that this group was
created for agnostics, believers and atheists; all are welcome.

| do have experiences as a sponsor of members who have
problems with the word God. This is either because they are in-
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credibly mad at God, for theirs and the suffering in the world, or
for others, because they have been so indoctrinated to believe
that they and their behaviors are shameful in the eyes of God.
This has left them with low self-esteem, guilt and inability to
accept themselves as they are and their goodness.

To address this topic today, it does not matter if | am a be-
liever or not. It matters that | do not impose my views onto
others with my convictions. The principles of the program are
loving. Our founders looked again and again for ways to accom-
modate people who might leave just because the word God is
mentioned. In the Big Book of Alcoholics Anonymous, they de-
scribe it in many ways — Supreme Being, Creative Intelligence,
Spirit of the Universe underlying the totality of things, Him,
the Realm of Spirit, our own conception of God, Power Greater
than myself, All Powerful Guiding Intelligence, Spirit of the Uni-
verse, Infinite Power and Love, the Father of Light, our Director,
a New Employer, our Creator, etc. If this is the base of our pro-
gram, it is because it is necessary to realize that self-reliance is
what failed to get us sober. Otherwise, we would have done it
a long time ago. Which logically means that we need to rely on
something else.

To come and speak to you | did a Fourth Step on the ques-
tion. | realized that | am not judging others’ beliefs, but | see
others as a threat to my safety when they have other ways of
being, thinking, acting and believing, no matter what the topic
might be. Can | remain safe when people practice the program
differently than | do? The answer needs to be a resounding YES
in order to practice being inclusive. It reminds me of something
my sponsor said: “That if | am afraid that | won't get what | want
(inthis case that people agree with me) | am not believing that |
am always cared for by God." This in a way makes me an agnos-
tic even if | believe in a Power greater than myself.

To conclude | would like to leave you with the words that
Bill W. wrote in 1965: “We have atheists and agnostics. We have
people of nearly every race, culture and religion.

“In A.A. we are supposed to be bound together in the kinship
of a common suffering.

“Consequently, the full individual liberty to practice any
creed or principle or therapy whatever should be a first consid-
eration for us all. Let us not, therefore, pressure anyone with
our individual or even our collective views. Let us instead ac-
cord each other the respect and love that is due to every hu-
man being as he tries to make his way toward the light. Let us
always try to be inclusive rather than exclusive; let us remem-
ber that each alcoholic among us is a member of A.A., so long
as he or she declares.” (“The ‘God’' Word," page 5)

When we are inclusive as much as possible, it gives a chance
to people to relate to what is being said. | can keep this in mind
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as the newcomer, or the old-timer, join a meeting so that they
can feel as they are finally home and have hope that they too
can get sober.

Marie-Paule M. — French-speaking Europe

My name is Aris Ramos, and | am a Class A Trustee representing
the Southern Zone of Central America (Nicaragua, Costa Rica
and Panama). Since the beginning of my training as a resident
doctor in psychiatry, | have felt a great love for this beautiful
community. As a student | had early access to the knowledge
of Alcoholics Anonymous, which led me to choose the specialty
of psychiatry and addiction medicine.

Today, as a member of the American Psychiatric Asso-
ciation (APA), the American Society of Addiction Medicine
(ASAM) and the World Association of Dual Disorders (WADD),
based in Madrid, | constantly seek to nourish myself with the
latest studies.

According to a report by the United Nations Office on Drugs
and Crime, an estimated 283 million people worldwide will be
living with an alcohol use disorder or alcoholism by 2021.

According to the American Psychiatric Association, alcohol-
ism can interact with other psychiatric disorders, particularly
mood disorders such as depression and bipolar affective dis-
order, as well as anxiety disorders and post-traumatic stress
disorders. The medical literature also refers to other comorbid
psychiatric disorders such as personality disorders, psychoses,
cognitive impairments (formerly called dementias), as well as
suicidal and violent behaviors.

The term dual pathology is currently used for people suffer-
ing from an addictive disorder such as alcoholism along with an-
other mental disorder. These problems, according to research,
can occur sequentially or simultaneously throughout life.

Dual pathology is considered to be more the rule than the
exception, and studies indicate that up to seventy percent of
people who develop alcoholism may have a comorbid psycho-
emotional condition or psychiatric illness.

The relationship between alcoholism and other mental dis-
orders is complex and can develop in three ways:

1. the mental disorder may precede and increase the risk

of alcoholism.

2. alcoholism may precede and increase the risk of develop-

ing a mental disorder.

3. mental disorder and alcoholism can develop indepen-

dently due to common risk factors.
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Compared to patients with a single disorder, patients with
dual pathology of alcoholism and other psychiatric pathol-
ogy experience more emergency room admissions, increased
hospitalization rates, high prevalence of suicide, high relapse
rates, and early mortality.

Alcoholic individuals who attend Alcoholics Anonymous
groups but have dual pathology or psychiatric comorbidity
often share with their sponsor or a group member about their
condition, which should not be an impediment, as long as they
remain stabilized.

From my perspective as a mental health specialist, | believe
that group members can be offered help in many different
ways. Of the following points, the first four are based on my ob-
servations of the A.A. Traditions.

1. Members of Alcoholics Anonymous should be clear that
anyone can suffer from the disease of alcoholism, includ-
ing the mentally disturbed.

2. No A.A. member should take on the role of doctor, since
all assessment and treatment should be obtained from a
qualified physician; however, we can reinforce adherence
to medication and monitoring with the mental health
specialists of the person affected by the two conditions.

3. We should avoid labeling members as addicted to “pills”
if they have a mental disorder and have a treatment su-
pervised by qualified physicians. This encourages the
member to abandon their treatment with consequences
that can range from suicide to psychotic symptoms in
cases of major mental disorders (such as schizophrenia
or bipolar affective disorder).

4. Direct confrontation should be avoided from the podium
(e.g., in the case of a member suffering from major de-
pression, this may cause the member to leave the group,
or in the case of a paranoid member, it may cause a vio-
lent reaction).

5. Confidentiality must be respected in case the member
is stable and decides not to share his/her condition with
the rest of the group.

6. If the member with dual pathology shares that he/she is
planning to commit suicide, family members should be
contacted, and the member should be taken to an emer-
gency room for hospitalization by mental health teams.

7. In open meetings, family members should be invited to
learn more about strategies that can help in the case of a
nervous breakdown.

8. The A.A. groups are based on a program of mutual sup-
port, one alcoholic helping another.

They should have emergency telephone numbers and main-
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tain communication with the mental health teams near their
area or zone, this will allow for fluid attention and quick re-
sponses.

Within the literature of Alcoholics Anonymous, we find the
pamphlet published by AAWS in 2018 titled “A.A. for alcohol-
ics with mental health problems — and their sponsors,” which
shares stories of people with drinking problems, as well as
mental health problems, that reflect their experience, strength
and hope. The booklet also has a foreword on medication with
suggestions for the member taking medication and the inher-
ent risks if not supervised by a specialist.

In conclusion, regardless of whether the patient suffers
from a mental or psycho-emotional disorder, if he or she is reg-
ulated and stable, and has the cognitive capacity to be able to
take part in the activities offered by Alcoholics Anonymous, as
members of this beautiful Fellowship we are called to fulfill the
Third Legacy of Service.

Aris Ramos — Southern Zone of Central America

Face-to-Face sponsorship

Greetings to all my dear friends. My name is Amir and | am an
alcoholic. It is my honor to be the second term delegate of Iran
at the 28th World Service Meeting and to have been given the
opportunity to share my experiences with you for a few min-
utes. | am very pleased, from the deep of my heart, that this
opportunity was provided for me, and for that, | thank God and
sincerely thank the servants of this meeting.

In the invitation sent to me, | was asked to share about
“Face-to-face sponsorship.” So, let me start with a quote from
the Big Book in the foreword to the second edition, page XVI:

Prior to his journey to Akron, the broker had worked hard
with many alcoholics on the theory that only an alcoholic
could help an alcoholic, but he had succeeded only in keep-
ing sober himself. The broker had gone to Akron on a busi-
ness venture which had collapsed, leaving him greatly in
fear that he might start drinking again. He suddenly realized
that in order to save himself he must carry his message to
another alcoholic. That alcoholic turned out to be the Akron
physician.

This physician had repeatedly tried spiritual means to re-
solve his alcoholic dilemma but had failed. But when the
broker gave him Dr. Silkworth’s description of alcoholism
and its hopelessness, the physician began to pursue the
spiritual remedy for his malady with a willingness he had
never before been able to muster. He sobered, never to drink
again up to the moment of his death in 1950. This seemed
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to prove that one alcoholic could affect another as no non-
alcoholic could. It also indicated that strenuous work, one
alcoholic with another, was vital to permanent recovery.

As mentioned above, this subject shows the amazing effect
of one alcoholic’s message to another alcoholic. And only an
alcoholic can understand another alcoholic well, because al-
coholism has caused us alcoholics to sometimes behave simi-
larly, and this causes us to identify with each other in meetings.

Now | want to talk a little about sponsorship and as stated
in the pamphlet “Questions & Answers on Sponsorship.” Al-
coholics Anonymous began with sponsorship. When Bill W.,
only a few months sober, was stricken with a powerful urge to
drink, this thought came to him: “You need another alcoholic
to talk to. You need another alcoholic just as much as he needs
you!".... And he found Dr. Bob, who had been trying desperately
and unsuccessfully to stop drinking, and out of their common
need A.A. was born.

Many years have passed since Ebby T.'s visit to Bill in the fall
of 1934, and during this time the message of Alcoholics Anony-
mous has reached many countries, penetrating borders and,
regardless of language, race, culture, religion, skin color, etc.,
the message of A.A. has reached all corners of the world.

Inlran, A.A. was introduced years before the meetings were
established, and the memoirs of one of the Seagoing A.A.s (the
so-called Internationalists), are an example of this statement.
Robert Lee M., who passed through Abadan (a port city in Iran)
in November 1950 with the S.S. Stanvac ship, shows that the
A.A. message came to Iran years before | was born. But the his-
tory of the first A.A. meetings in Iran goes back to the early ‘90s
when some A.A. members who lived outside of Iran brought
this message with them when they traveled to Iran.

Today, thanks to God, Alcoholics Anonymous has grown a
lot in Iran and many meetings are being held. We deliver the
message face-to-face, online and hybrid. We have messaging
committees and in addition to committee work, this process is
also going on individually. Most A.A. members, in line with the
work of the Twelfth Step, are transmitting the message of A.A.
and we usually transmit the message face-to-face, because we
think that in this method, the message is understood through
skin and bones. This method makes it possible to use other
senses as well, and the good feeling of hugging a sympathetic
friend will bring extra energy to the parties. Of course, nowa-
days, with the advancement of technology, we have benefited
a lot from online meetings. For example, in Iran, where A.A. is
entering puberty, this online environment has helped us a lot.
With the start of the spread of Covid-19 in the world, online
meetings were unintentionally imposed on us, and at first we
made many efforts to reject this approach because we felt that
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this type of communication lacked soul. But as time went by,
our prejudices about it lessened and we held not only recovery
meetings, but also many conventions online and were able to
connect with countless alcoholics around the world. This led to
the progress of A.A. in Iran.

But with all the help that the online environment has given
us, | think that the communication between the sponsor and
the sponsored is more effective in person and face-to-face if
possible. Especially when working the Steps, because when we
are together and in a peaceful environment, we feel safe and
calm, and this causes us to receive God's message more effec-
tively in our hearts.

Another advantage of face-to-face sponsorship is to prevent
the power seeking and personalization of some members. In
this way, equality and anonymity are shared among the mem-
bers, and the rotation principle is observed in the Twelfth Step.

One of the problems that exists in our country is that some
members gain power in the meetings due to having a large
number of sponsees, and this problem manifests itself in the
group conscience and in the business meetings and causes the
spirit of democracy to disappear. Instead of fulfilling God's will,
the personal will of some members can be advanced.

| think that the transmission of the A.A. message should be
a combination of publications and personal experiences and
focus on shared experience, strength and hope.

Regardless of the form of sponsorship, be it face-to-face,
online or hybrid, the important thing is that we have to deliver
this message. In addition, as a member of the big family of Al-
coholics Anonymous, we have a duty to generously deliver the
gift that has been given to us for free to alcoholics who still suf-
fer. We have to stay in this cycle and have sponsorship as part
of the Fellowship and be in daily contact with both our spon-
sor and the sponsored and this contact can be face-to-face, by
phone call or online.

And finally, I will end my speech with a quote from the Big
Book, chapter 2, page 17: “The tremendous fact for every one
of us is that we have discovered a common solution. We have a
way out on which we can absolutely agree, and upon which we
can join in brotherly and harmonious action. This is the great
news this book carries to those who suffer from alcoholism.”

Amir S. —Iran

My name is Radoslava S., and | am an alcoholic. My sobriety
date is February 22, 2015 and | currently serve as International
Delegate First Term and member of the General Service Board
(GSB) of A.A. Bulgaria since 2023. | bring you warm greetings
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from A.A. Bulgaria. Thank you very much for the invitation to
prepare this presentation.

| am delighted to be with you today and to share with you
the Bulgarian experience in online sponsorship.

When | started preparing the presentation | remembered my
life when | was a child.

With my parents, we lived in a house and we had only a land-
line telephone. We didn’t have mobile telephone, a computer
or the internet. Then, when | was a student, | started working
on a computer and using the internet. When | remember those
facts | realized how lucky | am and feel gratitude for being here
today because | know that the technologies are really helping
lots of people in their recovery from that fatal disease called
alcoholism. Online sponsoring helped me as well to stay sober
and continue my recovery.

As alcoholics our main purpose in Alcoholics Anonymous is
carrying the A.A. message to those who still suffer from alco-
holism. Nowadays it is possible not only in face- to-face meet-
ings but also online using the internet.

During the past decades, internet and online platforms
developed rapidly all over the world, and that gave us the op-
portunity for sponsoring in order to help suffering alcoholics
anywhere in the world. With the ability to use computers and
to know how to work with the internet and multiple virtual pro-
grams, alcoholics became more confident and started looking
for other opportunities for recovery and to help other alcohol-
ics. In the beginning, all the meetings and sponsoring were
face-to-face. The first meeting in Bulgaria was held on Decem-
ber 5, 1989, in the capital, Sofia, in one of the halls of the Psy-
chiatric Clinic. Then over the years people started using online
sponsoring, first on Skype, then using video chat.

Through the years we continued working on the A.A. pro-
gram also using tools such as scheduled meetings with a few
alcoholics to read the A.A. Big Book or to work on the Twelve
Traditions with a sponsor. Before 2020 many people had worked
with their sponsors online when they lived in different coun-
tries or in small settlements. In the capital of Sofia many people
preferred to meet their sponsor face-to-face and to work for
their recovery. In the smaller settlements people preferred to
work with a sponsor from Bulgaria or abroad online. The reason
for this choice is that in the smaller villages (where, in most of
the cases are usually living between 10 to 100 people), all the
people know each other, and also the alcoholics, especially the
newcomers, are afraid thinking of how to keep their anonymity.
People are also afraid of losing their job or to be a subject of
rumors; that is why they prefer to work with an A.A. sponsor
online or by the phone.
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The next stage, which is also important in the development
of online sponsorship in Bulgaria, was the Covid-19 lockdown.
During that period, face-to-face meetings were completely
suspended from March to June 2020. Most of the face-to-face
meetings took place online during this period. At that time on-
line sponsoring became popular, and that allowed A.A. Bulgaria
alcoholics to keep in touch with each other and share experi-
ences of strength and hope for their recovery. Currently, the
online sponsoring continues, but the focus is not on the con-
straints of holding meetings, but on the attitude to such spon-
sorship and the convenience of this type of meeting.

My experience in online sponsoring is not very strong for
now — just a few years, but | could say that it helped me a
lot in my recovery. | have been sober for nine years and seven
months now, and with my first and second sponsors | have
worked with face-to-face meetings. With my third sponsor, we
have used online sponsoring because she lived in another town
and we could meet each other very rarely. We used video online
connections and it helped me a lot because I could see her, talk
to her and feel her willingness to help me and her friendly care
for me. We also read the Big Book and she was my sponsor on
the Twelve Traditions as well. My experience helps me when I'm
sponsoring a woman from A.A. | prefer face-to-face sponsoring
but also use online sponsoring when needed. When the women
| am working with live in another town we work only online.
When we are working on the A.A. program online we are using
video platforms, and | can see not only their faces but also talk
to them and show them some books they could read and to cre-
ate friendly connections between us, based on loving care and
trust of each other.

According to Bulgarian sponsors | have spoken to, online
sponsorship provides an opportunity to help other alcoholics
when we live in different cities and we need to connect online,
or when we work till late in the evening and can't see each
other face- to-face. Most of the alcoholics prefer face-to-face
contact instead of online sponsorship. Sometimes the spon-
sors are using hybrid sponsoring. Also, when sponsoring online,
many sponsors implement working on the A.A. program online
via video connection, because this keeps contact between us
and communication is more effective. During these meetings,
in addition to working on the Twelve Steps and Twelve Tradi-
tions, reading of the Big Book takes place.

Online sponsorship has made it easy to find a sponsor and
to receive the help you need anywhere in the world. Sometimes
online sponsoring is the only way for Bulgarian alcoholics to re-
cover speaking their mother language when they live abroad
and are unable to return home often. It is much more impactful
and emotional to be able to say your prayers or talk to a spon-
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Scheduled breaks at regular intervals allowed delegates
to stay focussed.

sor or friend in Bulgarian language because there are moments
when every person feels nostalgia and searches for their roots.

Online sponsoring allows recovery when a person is travel-
ing on a ship, when the alcoholic is ill, or when people have dif-
ficult accessibilities and cannot leave home. This is an oppor-
tunity that modern technology allows and is a necessity that
| appreciate with all my heart. As | already mentioned I'm also
sponsoring online and have had a sponsor online. This has giv-
en me an opportunity to bring to your attention the strengths
and weaknesses of this type of sponsorship.

The strengths of online sponsoring are:

« Easy and fast communication between us — we can
share with each other, or ask a question, getting support
without delay;

« Conversations at a convenient time for each participant
— gave us the opportunity to schedule our appointments
with respect to each other's time and personalities;

+ Access to a sponsor anywhere in the world — allows us
to help suffering alcoholics when they live in different
countries or continents;

« Easy exchange of literature, information, brochures, etc.;
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» Video call — one of the most powerful and effective tools
of our program is video call between us. In addition to
the honest sharing of problems and difficulties, we have
many happy moments and positive emotions; we be-
come friends and feel accepted.

The weaknesses of online sponsoring are:

« Lack of face-to-face communication between us — on-
line sponsoring really helps a lot, but in this case there is
not the possibility to meet with the sponsor and to drink
a cup of coffee or tea and just to talk to each other. The
live contact between us is missing;

Difficulties in communicating when the sponsored does
not have an internet connection or a computer — in
smaller settlements in Bulgaria, which don't have live
meetings, or places with poor internet connection, or in
the cases when the sponsored does not have a computer
or ability to work with a computer, it causes difficulties in
recovery of the alcoholics;

Lack of motivation to work on the program when the
sponsorship is entirely online — currently most of the
sponsored prefer face-to-face contact with a sponsor to
get to know and to build trust with each other, therefore
when sponsorship is only online sometimes their motiva-
tion to work on the program decreases with time.

Radoslava S. — Bulgaria

Hello, my name is Balys and I am an alcoholic. | came to A.A. in
2010 and | am very grateful that we already had a well-estab-
lished fellowship in Lithuania.

A.A.in Lithuania started in 1988. Our first member, his name
was Romas, was struggling to find somebody who could help
him quit drinking. He tried various methods and failed again
and again. Once he saw an advertisement in a local newspaper
that Alcoholics Anonymous might help him. There was an ad-
dress — Box 459, Grand Central Station, New York. He decided
to write a letter, but he knew no English, so he did it in Lithua-
nian. It seemed like a crazy idea to ask somebody to translate a
letter to this mysterious country of America saying that he was
drinking too much. But he was really desperate, so he found
an English teacher who could help him. As he met the teacher,
she told him that she had recently been asked by a priest to
translate some parts of the book Alcoholics Anonymous. Coin-
cidence you might say?

He sent the letter and received an answer pretty quickly. Ro-
mas was an artist so the International desk at GSO in New York
even found an artist A.A. member in New York, with whom he
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could exchange letters. He also exchanged letters with some
Lithuanian A.A. members living in the US. He managed to stay
sober for a few months but then he drank again. He understood
that he would not be able to stay sober only via mail. Some Lith-
uanian A.A. members from the US decided to get out of their
comfy homes and fly over the Atlantic to meet Romas and start
A.A.in Lithuania.

In summer 1988 three sober A.A. members from the US and
three drunks from Lithuania met in Romas’ apartment and they
talked overnight. That was the first A.A. meeting in Lithuania.
Later GSO helped Lithuania print our first books. They paid for
printing in Germany and shipped the books to Lithuania. That's
why we feel the duty to contribute to A.AW.S. literature fund
every year. A.A. members from the US and Canada started
coming to Lithuania every year, they would even hire a bus and
drive around going to hospitals trying to start new groups in
different towns. Our archives hold a lot of correspondence with
A.AW.S. and private A.A. members from the US and Canada.
That is a short story of hybrid country to country sponsorship
before the digital era.

When | came to A.A. in 2010, we didn't have Big Book spon-
sorship in Lithuania. Of course we did have sponsorship, we
worked the Steps, we lived the program, but we had no Big Book
thumpers. Some ten years ago Big Book sponsorship came to
Lithuania. The process of bringing this kind of sponsorship to
Lithuania was also very much hybrid. As we didn't have many
Big Book sponsors at home, some members found sponsors in
other countries. They worked the Steps via Skype and met in
person for the Fifth Step and maybe some other Steps. After
these members worked the Steps in this hybrid way, they were
able to sponsor members at their local home groups and now
Big Book sponsorship is a common part of Lithuanian A.A. Digi-
tal means of communication helped it a lot and that was way
before the pandemic turned things around.

Speaking of country-to-country sponsorship today, Lithu-
anian A.A. has good relations with our neighboring A.A. fellow-
ships, especially Poland and Latvia.

Any time we ask Polish A.A. to help us with workshop speak-
ers on various service topics, they are very willing to travel to
Lithuania and do it. We always exchange invites to our General
Service Conferences. At the moment we are working on rewrit-
ing our Service Manual. When the Service Manual committee
approached the Polish A.A. with some questions on this topic,
just again, a few of the Polish A.A. members, some of them who
were involved in writing the Polish Service Manual, joined our
committee and answered all their questions, only this time vir-
tually. That is just one of many times when we had virtual calls
or in-person meetings with our fellows from Poland.
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Latvia is another country that we visit each other's General
Service Conferences every year. In our country highlights | al-
ready mentioned the informal Baltic service meeting that we
started this year. When we got the idea to start sharing service
experience between our countries on a regular basis, our Lat-
vian friends felt that we should invite Estonian A.A. members
too. We still don't have Estonia neither at the WSM or ESM and
their service structure is not so strong yet. At the moment two
delegates from both Latvia and Lithuania and one from Estonia
meet online to share experience on current things happeningin
our service structures and plan bigger themed meetings where
we invite more members from the Fellowship in our countries.
We hope that after a few online meetings we will be able to or-
ganize a face-to-face Baltic service meeting. Of course, virtual
platforms allow us to save time and money, but at the same
time | feel that a face-to- face meeting allows for a better hu-
man connection.

A couple of years ago we had some questions about A.A.
helplines. We wrote an email to the ESM mailing list. A few days
later we received an answer from A.A. Portugal — a country
that is right on the other side of Europe, that we had no contact
with before. Portuguese A.A. offered to have a virtual platform
meeting in a couple of days. Of course, we met and A.A. mem-
bers from Portugal were very kind to answer all our questions.
As we met the international delegate from Portugal in person
at the ESM last year, we told him we were very touched and
inspired that they decided to get out of their daily routine and
have a virtual call with somebody they didn't even know. His
answer was that for them it was just the same as when a suffer-
ing alcoholic reaches out for help.

My time is limited here, and | can share just a couple of oc-
casions of country- to-country sponsorship. In Lithuania we are
very grateful to be part of the ESM and WSM as it gives us a
feeling of being a part of the worldwide A.A. community. Not
only by participating in the meetings, but also being able to get
in touch with our fellows from other countries all year round via
email, chat and video calls. Whenever we have a question, there
are people to answer it, sometimes it's Denmark that picks up
that virtual call, sometimes it's the UK that sends us a gener-
ous email loaded with service material, sometimes it's another
one of the many loving and caring A.A. fellowships in the world.
Thank you all!

And to end this scattered presentation | want to quote a sen-
tence from the foreword to the fourth edition of the Big Book
that was printed in 2001 and was read here at WSM on Monday
morning: “Modem-to-modem or face-to-face, A.A.'s speak the
language of the heart in all its power and simplicity.”

Balys K. — Lithuania
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Delivered usually by first-term delegates, the Highlights offer glimpses into some of the challenges,

successes and evolution of service around the globe.

Argentina: Over the past few years, our Fellowship — Confer-
ence by Conference — has been incorporating parts of the US/
Canada Service Manual and adapting its language to our coun-
try's legal framework and unique functioning features.

For the first time in Argentina, the chair of the GSB, a Class
A trustee, lives in a part of the country other than the capital;
he is the fourth consecutive nonalcoholic chair we have had in
our Fellowship.

We have established two boards of directors: the General
Service Board of Directors (JDSG) and the Board of Directors
of our national magazine, El Sendero.

We are using virtual communication tools among trusted
servants more often. At our Conference, 100% of the joint com-
mittee meetings and all committee work is being done virtually.
We still meet in person for our voting sessions, and the mem-
bers of the Conference get together at a hotel or retreat center
for three days.

We have signed agreements of cooperation without affilia-
tion with various sectors of society, in the areas of health, reli-
gion, correctional facilities, cultural institutions, etc.

We participate in international service: we have attended
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the WSM and the Meeting of the Americas (REDELA), as well
as various Conferences, meetings and Working with Others
(WWO) activities and gatherings where we share experience
with other structures.

As a by-product of our recurring interaction with other
countries at international service events, we started an initia-
tive called “Joining our borders with our neighbors.” Some ex-
amples of structure-to-structure interaction are as follows:

We formally sponsor Uruguay. This has fostered motiva-
tion and cooperation on both shores of the River Plate. The
international delegates from both countries get together
regularly for consultation and to develop action plans. Both
countries attend the other’'s Conferences and participate in
other activities, such as the National Gathering of AA Areas
in Uruguay.

We attend border region forums with Paraguay. Our Re-
gion Il (Northeast) participates actively in activities in both
countries. Argentina attends the Paraguayan General Service
Conference as an observer and Paraguay attends our Con-
ference. International delegates keep in close contact with
one another.
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There is a growing interaction among the border regions of
Argentina (Region IV, Northwest) and Bolivia. We are looking
forward to resuming binational gatherings.

In 2022, several members of our General Service Board re-
signed, which generated some confusion in our structure.

We have a new sponsorship and training plan for new Class
A trustees and candidates, designed to enhance their under-
standing of A.A.'s language and the responsibilities they will be
assuming.

Argentina: When anyone, anywhere, reaches out for help,
I want the hand of A.A. always to be there.
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We have full participation in service meetings by trustees in
all regions of our country through the use videoconferencing
platforms. This has enhanced awareness and motivation and
resulted in significant operating cost savings.

We have achieved greater participation of regional trustees
in Board committees.

We need to do a better job at preparing our trusted servants
so that information flows better within the structure, in both
directions.

Our technology department has provided crucial support to
service activities at the Conference, the GSB and GSO.

Our technology committee offers workshops at areas and
committees about how to take advantage of technology and
communications tools.

We have greatly improved the payment process for online
contributions. We have enabled new payment features, such as
automatic debit (autopay), QR payments, bank transfers and
payment apps.

The North-South Connections Forum in 2021, which focused
on remote communities, was a virtual event with participants
from four countries: Chile, the United States, Canada and Ar-
gentina. It generated a wave of enthusiasm in Region VI (Pata-
gonia) and has motivated members in our remote zones to join
the service structure. We are working toward the formation of a
virtual district for groups in the Patagonian region.

— Roberto R.

Australia: Alcoholics Anonymous had its beginnings in Austra-
liain the month of March 1945 but Australia’s first contact with
Alcoholics Anonymous in the USA began in 1942.

Because of the war years it meant mail was very slow and
none of our modern communication systems of today were
in play. 2025 will mean 80 years of continuous A.A. within our
country. As this is such a momentous occasion the planning
has commenced for a national celebration of this significant
occasion. The convention will be held in Sydney from 18th April
to 21st April 2025.

We hope many overseas visitors will make their way “Down
Under” to join us for all the activities to be held during this time
(aanatcon2025.com.au).

The “Cochrane Report” has been extensively used and dis-
tributed throughout Australia and has become a very useful re-
source for A.A. This report can be found in the Cochrane Library
at cochranelibrary.com.

Another great resource that we have established in Austra-
lia is the Chat Now function, allowing anyone to contact and
talk with a member online between 10:00 AM and 10:00 PM.
We have our own online platform connected to our national
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Website. The process of startup took two years to get off the
ground with our conference body approving the idea and our
start up committee jumping over a number of hurdles to get it
underway, and the UK Chat Now committee was most helpful
throughout the whole process.

We have had two very successful national conventions,
2023 in Perth, Western Australia and 2024 in Adelaide which is
my hometown. | was able to serve on this committee as treasur-
er and vice chair, and the Adelaide convention saw over 1,000
members from Australia and the world in attendance, both rais-
ing substantial sums for our General Service Board.

Australia's current membership base is around 18,000 with
over 2,100 meetings nationwide.

In 2023 we were able to host our national conference again
in person and this was held in Sydney over three days and
proved to be a great success.

Our primary new piece of literature which was made avail-
able at our recent national convention in Adelaide was the
Message Stick which includes stories from our indigenous
members as written by themselves. This book proved to be
popular and over the weekend we sold 500 copies.

— Andy P.

Belgium (Dutch-Speaking): Belgium is a small country in north-
western Europe with more than 11.6 million inhabitants. Its
institutional organization is complex and is structured both re-
gionally and linguistically. It is divided into three highly autono-
mous regions: the Flemish Region (Vlaanderen) in the north, the
Walloon Region (Wallonié) in the south and the Brussels Capital
Region in the middle. Belgium also has two major language com-
munities: the Flemish Community, which accounts for about 60
percent of the population, and the French Community, which
accounts for about 40 percent of the population. A small Ger-
man-speaking community, which makes up about one percent
of the population, exists in the East Cantons. The Brussels Capi-
tal Region is officially bilingual in French and Dutch, although
French is the majority language and lingua franca. Belgium's
linguistic diversity is reflected in its complex system of govern-
ment, which consists of six different governments.

The Walloon Region is represented in the French-speaking
European delegates to this GSC. We represent the Flemish re-
gionwith about 314 registered groups in these post-Covid times.

In our region, Flanders, evolution is taking place in several areas:

1. Meetings are again going primarily physical

After the Covid pandemic, in which many groups
switched to online meetings, groups have resumed their
physical meetings. However, some online meetings still
remain.
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2. Online information and communication
A number of services switched their departmental meet-
ings to virtual, saving considerable travel costs and time.
The website was updated and made more user-friendly.

3. Collaboration
A new dynamic has emerged in terms of cooperation
with other organizations. There are now structured con-
tacts with other organizations working within the addic-
tion field. The Traditions are closely applied.

4. Literature
The literature committee continued to work on updating
pamphlets and gave a uniform and modern look to the
layout.
The monthly magazine, ‘5 before 12, now also has a digital
version.
The translation of “Pass It On" and “The Language of the
Heart" into the Flemish language is progressing well.
A new book about the history of A.A. in Flanders and Bel-
gium was released.

But although we have a good, organized A.A. structure,
we're also facing a number of problems.

1. There has been a steady reduction in the number of
groups. The groups that quit usually consist of older
members and when no newcomers come, or stay, these
groups become too small to continue to exist. At the be-
ginning of 2024, there were 314 registered groups, com-
pared to 363 groups 10 years ago.

2. Lack of group participation in Area and General Service
Conference.

Only half of them attend the meetings of the Area Service
meetings.

3. Lack of trusted servants in all services.

4. Difficulty in reaching young people causing a steady de-
cline in membership.
Because of these aging members, young fellows hesitate
to stay in these older groups and create a vicious circle
doing so.

5. Lack of knowledge of sponsorship using the Big Book.

Therefore, a number of initiatives were taken:

+ The GSO has decided that a working group around social
media will be created to examine how A.A. can manifest
itself in this medium while remaining faithful to the Tra-
ditions. Through this way we hope to better reach young
people.

» But we are not only focusing on promotion, also on
attraction. Therefore, the literature committee has
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launched an initiative to raise awareness of the Big Book.
And especially focusing on the message as passed on in
the Big Book. More information on sponsorship will also
be disseminated.

A working group was formed to see how the services
could be reformed to work more efficiently. Finaly, AA-
Flanders has established a hotline to report and follow
up on transgressive behavior. Transgressive behavior
will not be tolerated. Help-seeking alcoholics and re-
covering alcoholics should be aware of each other's
vulnerability. Procedures are put in place to protect this
vulnerability. This hotline will focus on prevention, trust,
low threshold, confidentiality, independence, recovery
and sustainability.

— Pascal D.

Bolivia:

Number of groups: We currently have 100 A.A. groups
throughout Bolivia, with approximately 1,000 members. We
also have two groups in treatment facilities and nine groups in
correctional facilities.

Service structure:

+ 20 delegates (10 areas)

« 7 trustees (4 Class B and 3 Class A)

«1GSO manager

» 3 nontrustee directors

Smartphone app (Doble AAp Bolivia): A free Android app
has been available since 2023. The app provides meeting in-
formation, such as times, days and locations of A.A. meetings
throughout Bolivia, plus a calendar of national events and basic
information about Alcoholics Anonymous.

Website: http://www.alcoholicosanonimosbolivia.org/

This important means of communication continues to
do “the heavy lifting” in terms of carrying the message at the
national level. A nontrustee director who is an IT expert has
helped to initiate the improvement and updating of our web-
page in order to make it more dynamic and effective.

Literature — Publications: We are grateful to our senior
structure in the US and Canada for having provided authoriza-
tion for Bolivia to reprint over 35 A.A. literature titles. This helps
us keep our costs down.

REDELA: For the first time, Bolivia will host the Meeting of
the Americas (REDELA), in 2025, in the city of Santa Cruz de la
Sierra. It is a great privilege to be able to welcome all partici-
pants at this great event, where we will continue to learn about
the growth and development of A.A. in the countries that make
up our service zone.
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Books printed since 1988:

« Alcoholics Anonymous, 5th printing, 1,000 copies

« Living Sober, 3 print runs of 1,000 copies each

« Came to Believe, 1 print run, 1,000 copies

« Our Great Responsibility, 1 print run, 1,000 copies

« Daily Reflections, 1 print run, 1,000 copies

« AA Service Manual — Bolivia, 2 print runs, 300 units

Printing projects for 2024-2025

« Twelve Steps and Twelve Traditions

« Alcoholics Anonymous

« Pamphlets: The AA Group... where it all begins; The Twelve
Concepts for World Service lllustrated; The Twelve Tradi-
tions Illustrated.

Corrections: Corrections work restarted in 2023 and nine
groups have opened at a correctional facility in the Santa Cruz
area. We want this project to expand to the entire country. The
work was done with support from our Class A trustee who is a
member of the Prison Pastoral Service. As a Fellowship, we are
becoming aware of how important it is for A.A. to work with the
professional community.

Board of Directors of General Service: The recent creation
of the Board of Directors of General Service (Junta Directiva
de Servicios Generales) is a new challenge in our structure.
The new affiliate board started its activities on June 17, 2023.
This board of directors will become the operating arm of the
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General Service Board and its purpose is to oversee and advise
the General Service Office within the framework set up by A.A.
principles, as well as to publish A.A. books and pamphlets and
our national magazine, Volver a Nacer.

Country-to-country sponsorship: Our sponsorship relation-
ship with Colombia has been hugely beneficial for our Fellow-
ship. Trusted servants from Bolivia attend the Colombian Gen-
eral Service Conference as observers, and our sponsors attend
ours as well. Over the last seven years, we have been able to
apply new procedures that have led to organizational improve-
ments, working in harmony, and increasing the effectiveness
of our annual meeting of the Conference. We are currently
working on enhancing Conference work, so that it is ongoing
throughout the year in the Fellowship as a whole.

General Service Office: It operates in the city of Santa Cruz
de la Sierra and currently has one paid employee, a manager,
who is an A.A. member.

— Angel R.

Brazil: In September 2024, we celebrated 77 years since the ar-
rival of A.A. in Brazil (1947).

Public information work has benefited greatly from all the
new communication tools at our disposal. We had some tough
times during the Coronavirus pandemic: we saw groups close
and virtual meetings open. However, we are gradually seeing
how our groups come back to normal and hold face-to-face
meetings again.

We never ceased in our attempt to increase A.A.'s visibility
vis-a-vis the professional community and society as a whole,
fostering awareness about the unique role that Alcoholics
Anonymous can play in helping other alcoholics, by sharing our

Brazil: When anyone, anywhere, reaches out for help, | want
the hand of A.A. always to be there.
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experience of recovery from alcoholism through the practice of
A.A.'s spiritual principles.

At the last two General Service Conferences—in 2020 by
videoconference, and in person in 2021—three new areas were
approved. At the 2021 Conference we approved the following
advisory action: “that our structure apply to be the host of the
World Service Meeting in 2026."

We currently have 3,856 groups, 566 districts, 79 Local Ser-
vice Offices (ESG in Portuguese), 47 areas, 6 regions and our
General Service Office. The latter has operated in the district
of Tatuapé—in the city of Sdo Paulo—in a four-story building,
with ample space for the work of the board, the office and our
committees, since August 2015.

Literature and Publications: We currently publish 23 books,
49 pamphlets and 10 service material items. We have translat-
ed the book Our Great Responsibility into Portuguese.

We have an online store for the purchase of literature, e-
books and our digital magazine.

Brazil's A.A. magazine, Vivéncia, will celebrate its 39th anniver-
sary in November 2024. It is published every two months and has
a print run of 7,000 copies, which are mailed to all our subscribers.
Aside from the print version, our magazine also has a digital ver-
sion and a dedicated website: www.revistavivencia.org.br

AA in Brazil - official website: This site has a modern design
and lists all groups in our country. It had 1.5 million page views
in 2023.

Our website provides instructions on how to find a group —
with a map function —, as well as a list of virtual meetings, with
their days and times. There is also a link that allows Internet
users to talk to A.A. members, who may direct them to a face-
to-face A.A. meeting. If needed, they may also invite visitors
to participate in the program as loners. Volunteers take turns
talking to Internet users through our website.

Our website also includes a store for purchasing literature.
Our greatest challenge is keeping all our group information up
to date. Some groups close or change their meeting times with-
out letting us know, and it is sad when a person picks a meeting
from our list and finds the doors closed.

International Events: We attended the 27th World Service
Meeting via video conferencing. We participate in video confer-
ence meetings every month in our service zone, REDELA, and
have also attended preparatory meetings for the WSM.

We attended the 13th Meeting of the Americas (REDELA) in
person, in Medellin, Colombia, on October 8-13, 2023. We spent
awhole week in unity with our fellow members, striving to meet
our primary purpose, and it was a phenomenal experience.

Brazil has been contributing to the International Literature
Fund every year since 2005.
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Public Information: Public Information work in Brazil has
benefited tremendously from the use of communication tools
in these trying times. We carried out various seminars orga-
nized by our 46 areas, geared at healthcare, corrections and
education professionals.

We distribute our newsletters to all professionals who are
duly registered in our database; they are our friends and help
us spread our message by focusing on various topics. In the
newsletters, there are links to the online store and our e-book
catalog.

We currently have official social media accounts for Alco-
holics Anonymous Brazil in Instagram, YouTube and TikTok.

Group statistics in Brazil, 2023:

Total number of face-to-face groups: 3,856
Total number of virtual groups: 91
Temporarily closed: 468

Meetings per week: 9,176

— Fernando U.

Bulgaria: A.A. Bulgaria expresses its great gratitude for the op-
portunity to participate, for the third time, in the World Service
Meeting, represented by our first- and second-term delegates.

History of A.A. in Bulgaria: The first meeting was held on
December 5, 1989, in the capital Sofia in one of the halls of the
Psychiatric Clinic. The Twelfth Step program itself was intro-
duced fully in 2005 by a Bulgarian — a member of A.A. living in
Australia.

Structure: Currently, A.A. in Bulgaria has 41 groups that hold
36 live meetings and 10 online meetings with approximately
380 members in three regions. Meetings are held in 18 cities in
the country. There are currently three English-speaking groups,
two of which are hybrid meetings, and two Russian-speaking
groups. Meetings are also being held in two state psychiatric
clinics.

Conference: The General Service Conference is held once
a year. In June this year, our 7th General Service Conference
was held and a new Trustee, responsible for the Prisons Service
Committee, was elected.

Composition of the A.A. Conference in Bulgaria: members
of the General Service Board, nine delegates with voting rights
and nine delegates without voting rights, Chairman of the Con-
ference and three secretaries and observers from Bulgaria and
abroad.

General Service Board: The General Service Board consists
of five Class B Trustees, currently one Class A Trustee, two in-
ternational delegates, and a website moderator.

In 2024 a new committee was created, aimed to cooperate
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with the Criminal Justice institutions in Bulgaria — court, pros-
ecutor’s office, as well as probation services.

General Service Office: We do not yet have a General Ser-
vice Office, but we have a postal address to which the corre-
spondence of A.A. Bulgaria is sent. Through the provided na-
tional email address, as well as through the contact form on the
website of A.A., Bulgaria operates a so-called “virtual office.”

The 7th General Service Conference voted and confirmed
creation of the warehouse for the books and literature of A.A.
Bulgaria.

National Telephone Number: In 2022 the national number of
A.A.in Bulgaria was activated and anyone who calls for help on
this number is pointed to contacts to the local groups in their
region and is provided with the necessary assistance. The num-
ber is published on the A.A. materials, located on our site, as
well as on the world website of A.A. — aa.org.

Literature: At the 5th Conference, a new Trustee was elect-
ed. License for translation and distribution of the brochure
“Questions and Answers on Sponsorship” was received from
A.A. World Services in June 2024. Currently the members of
the committee are translating the book “The Language of the
Heart." At the 7th General Service Conference, the Literature
Committee proposed approval of minor changes of the text in
three Steps, as well as two of the Traditions and the changes
were accepted.

Finance: The National Treasurer operates three bank ac-
counts. These are as follows: Literature, 7th Tradition and
National Convention. In 2023, there has been an increase of
contributions from the sale of literature and also via the 7th
Tradition contributions.

Despite this increase of contributions there is still a finan-
cial shortfall in A.A. Bulgaria's finances. At the 6th Conference
“Gratitude Week" was approved for the first time so that every-
one has the opportunity to contribute further in gratitude.

Public Information: Last year, the Trustee chairing the Pub-
lic Information Committee submitted his application to with-
draw from that service and this position is still vacant. From
that point on, in the period between the two last Conferences,
service in this area remained the responsibility of the individual
regions or group level.

Prisons Service: In 2023 the Trustee Class A vacated the po-
sition due to personal reasons. At this year's General Service
Conference, a new Trustee Class B was elected, who is part of
the Prisons Committee. Currently the Committee prepares the
5th Annual Prisons Seminar. A.A. meetings are held in: eight
maximum security prisons for men and the only prison in the

country for women, seven open type prisons.
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Service Handbook: For the period July 2023 — June 2024
the Committee for development and updating of Service
Handbook of A.A. Bulgaria is actively working on editing, ad-
ditions and updating of texts in the A.A. Service Handbook ad-
opted by the 5th General Service Conference (GSC) in 2022.
Translation of Bill W. articles. “Twelve Concepts for World
Service”; Translation of the booklets: “The Group...Where It All
Begins” — A.A. USA/Canada edition (updated 2019 version),
“Self-Support: Where Money and Spirituality Mix" — A.A.
USA/Canada edition (updated version 2021);"The Hat...where
A.A. money and spirituality mix" — A.A. GB edition — licensed
for translation and distribution by the World Service Office
and the General Service Office in York GB were received in
2023 and 2024.

Website: The domain is www.aa-bg.info. There is a contact
form on the site that automatically directs the letters received
to the national mail of A.A. Bulgaria.

National Convention: Traditionally, the National Conven-
tion is held at the end of the summer on the Bulgarian Black
Sea coast. At the Conference, an organizer of the upcoming
National Convention is elected, with the right to form a com-
mittee for its organization, attracting volunteers for service —
members of A.A.

Relationship to Other Countries: Bulgarian A.A. maintains
very good fraternal relationships and sharing of experience
with the A.A. Fellowship in Poland and Great Britain. This year's
international observer at Conference was from Slovenia, who
shared her personal and her country’s valuable experience.

— Radoslava S.

Central America Southern Zone: Central America Southern
Zone is made up of Costa Rica, Nicaragua and Panama. Pana-
ma is currently representing the zone, because of rotation.

Costa Rica

Current number of groups and size of the Fellowship: Based
on our last inventory, in 2023 we had 474 active groups. Out of
those, only 25% cooperate with the service structure. We have
approximately 5,813 members (5,688 men and 125 women) —an
average of 12 members per group.

The pandemic caused a huge drop in our membership. Some
members died and others stopped attending meetings due to
old age. We believe the population of A.A. Costa Rica has aged
and there are few young people in our groups. Many oldtimers
do not like the young because they use other drugs.

Literature: We have a contract with Editorial Costa Rica for
the production of 500 Big Books, and 500 copies of the Twelve
and Twelve, which we have already received. Four other books
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are waiting for PDF files from A.A. World Services: Living Sober,
Came to Believe, Daily Reflections and As Bill Sees It.

Special events or milestones: Groups often celebrate the
following activities:

January: "A.A. Message Week," in memory of Bill W.'s
death (1/24/1971).
June: Our “Big Week,” which commemorates the birth of
A.A. (6/10/1935). July: “History of the arrival of the A.A.
message in Costa Rica” (7/30/1958).
November: “Gratitude Week," in memory of Dr. Bob.
Gratitude Week closes with a major Gratitude Dinner, the
largest celebration we have in Costa Rica, where all A.A.s
in the country try to get together.

Collaboration with other countries: We import pamphlets
and books that we still do not have the license to print and
distribute, from other Central American countries. We are still
in the process of getting the proper licenses from A.A. World
Services.

Nicaragua

Current number of groups and size of the Fellowship: We
have 548 groups and approximately 16,000 A.A. members —an
average of 30 members per group.

New Cooperation with the Professional Community Com-
mittee: We have started working with the professional commu-
nity through our brand new CPC committee, which has been
well received by universities and professionals in our country.
We recently updated our Guidelines for cooperating with gov-
ernment institutions.

Corrections and justice institutions: We have improved our
collaboration with the court system and with government insti-
tutions. Citizens who have broken the law under the influence
of alcohol are being referred to A.A. groups. There is less resis-
tance on the part of some members to accept court-mandated
persons.

Literature: We are doing a feasibility study prior to starting
the translation of our Spanish literature into Misquito (a native
language in the Atlantic region), starting with Chapter VI of Al-
coholics Anonymous, with help from GSO New York. We publish
Nuestra Voz magazine, which comes out bimonthly, and has a
print run of 1,000 copies and 250 subscribers. We also publish
the 22-47 Newsletter every two months. Publication is handled
by GSO Nicaragua.

Technology: We have an Internet presence through our
website, which is open to the entire population looking for help.

Special events or milestones: 45th annual meeting of the
Conference, March 15-17, 2024, in a retreat center located in
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the city of Granada. We are working on the preparations to
celebrate the 50th anniversary of our General Service Office
(GSO) and of being available to the Fellowship in our country
and worldwide. This celebration will take place in August 2024.
We are currently working on the Second National Gathering
of Intergroups and Twelve-Step Houses, which will be held on
September 14 and 15, 2025.

Panama

Current number of groups and size of the Fellowship: We
have 113 groups based on the records from the last Conference
(April 26-28, 2024). We have about 800 members.

Cooperation with the Professional Community:

« Public health centers refer people with alcohol problems
to our groups.

« Educational institutions allow us to bring the A.A. mes-
sage into public schools.

+ We have a successful collaboration with the University
of Panama, its administrators, professors and students.

« We collaborate with the National Police.

» We carry the message to various private companies in
Panama in various industries.

« We attend national psychiatric congresses in Panama
and we are invited to their general assemblies every
month.

Corrections and justice institutions: We collaborate with
justices-of-the-peace and correctional facilities. We have been
getting calls from the court system where people sentenced for
misdemeanors — such as family violence or driving under the
influence — are referred to A.A. groups.

Literature: We publish a national A.A. newsletter and we are
working on trying to bring back our Recuperacién A.A. maga-
zine, which stopped printing during the pandemic.

Technology: During the pandemic we had seven registered
online groups in operation, out of which, three meet using a hy-
brid format (face-to-face and virtually). We have just launched
our website, www.A.A.panama-osg.com. We are also using
Facebook and Instagram.

New initiatives by the boards: At our 28th General Service
Conference, two guidelines were approved: the National Train-
ing Plan for Public Information and the National Plan for Train-
ing Trusted Servants.

Special events or milestones: We celebrate forums, con-
gresses, gatherings, the Anniversary of A.A., and A.A. dinner
dances. We are organizing our VI National Convention.

— Aris Ramos
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The week long WSM overlapped with New York City's Halloween
parade and celebration.

Chile:

Groups and Structure: Chile has 115 groups: 100 face-to-
face groups, 10 online groups — with a GSR who serves in the
service area of the group’s choice — and five hybrid groups.
We have a LIM meeting (Loners and Internationalists Meet-
ing, called "RIS" in Spanish) which is organized by GSO and
the Board of Directors of General Service, through its services
subcommittee. This meeting has been ongoing for the past six-
years and meets every night at 10 p.m. Chile time.

We have three service regions with three regional trustees,
10 service areas and three districts. We currently have nine
area central offices in operation.

General Service Conference: Our General Service Confer-
ence meets annually in May in the capital, Santiago de Chile,
where our General Service Office is located. Our GSO has two
employees, a manager and a secretary. This year, the Confer-
ence was attended by 21 trusted servants: seven trustees, two
nontrustee directors, one Renacer magazine editor, one man-
ager, eight delegates and two Mexican sponsors. The secre-
tarial committee is made up of five A.A. members who are not

members of the Conference.
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General Service Board and Boards of Directors: The GSB is
currently made up of a Class A trustee, who serves as chair,
plus six Class B trustees (three general service trustees and
three regional trustees).

The Board of Directors of General Service is made up of
three Class B trustees, three nontrustee directors and the man-
ager of GSO.

The Board of Directors of Renacer Magazine started operat-
ing this year with two nontrustee directors, four Class B trust-
ees and an executive editor. The magazine celebrated its 15th
anniversary and publishes four quarterly editions. The maga-
zine is still a committee, not a legal entity, but it manages its
finances autonomously.

New Public Information activities: From 2020 on, we have
incorporated the use of digital media in our PI activities. We
rely on social networks such as Instagram, Facebook, TikTok,
Twitter and a Spotify channel. Instagram is the platform we
feed with posts (reels, posters, videos) and paid promotions,
whereas Facebook is basically a mirror of whatever we publish
on Instagram. With regard to content, we have set ourselves
two goals:

1. Carry the message to the alcoholic who still suffers.

2. Provide internal communications regarding events,
workshops, activities by various committees and areas
throughout the country.

By using Google Analytics information regarding the num-
ber of visitors to our website (www.alcoholicosanonimos.cl)
during 2022, we have been able to measure effectiveness. The
results have shown that most queries come in during three dif-
ferent holiday periods and that is where we are focusing our
digital outreach efforts, which have led to a significant increase
in the number of visits to our webpage.

With an investment of about USD 2,000 per Conference
year, spread over the three aforementioned holiday periods, we
have reached over one million people (about 5% of the popula-
tion in Chile). This method has been highly effective, but we are
still trying to learn how to achieve a lower per click cost with
our ads.

We use the A.A. Chile Spotify platform to upload A.A. mem-
ber stories which were broadcast over local radio stations.
All audiovisual materials produced by the Pl committee (vid-
eos, radio announcements, etc.) can be downloaded from our
website.

Cooperation with the Professional Community: Between
2023 and 2024, A.A. service areas have provided information
talks about alcoholism to workers in the various correctional
facilities in the country (about 450 workers are reached each
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year). In 2024, our prison service, Gendarmeria de Chile, devel-
oped a joint plan to open A.A. groups and transition groups in
correctional facilities. The CPC committee also provides infor-
mation to university students — our future professionals — re-
garding A.A.

We have given talks at educational institutions and the
Goodyear company. CPC and PI have strengthened their ser-
vice to Family Health Centers (CESFAM) and Mental Health
Centers (COSAM) run by the Ministry of Health. At each activ-
ity, the committees hand out a copy of the Big Book, various
pamphlets and A.A. meeting lists.

Corrections: In 2023-2024 two A.A. groups opened in a peni-
tentiary south of Santiago and in the city of Nueva Imperial,
and a transition group opened in a women'’s detention center
in the metropolitan region. The Talca and Concepcidén commit-
tees are in talks with our prison system authorities in Santiago
and those responsible for the facilities that have been chosen
to host a transition group. The members of the committees in
charge of these groups of persons under custody hold a weekly
meeting by following the guidelines included in our workbooks,
and they meet new members upon their release to help ease
them into A.A. groups in the local area.

Treatment Facilities Committee: In 2023 and 2024 a tran-
sition group was opened, which has been holding two weekly
meetings at the Addictions Treatment Service (SETA) belong-
ing to the Psychiatric Institute. The point is to integrate pa-
tients who are being discharged into A.A. groups around Chile.
At the Alberto Hurtado Hospital we give weekly talks to pa-
tients in the Addictions Treatment Unit (UTA), to help with the
transition process upon release.

Transition groups have also been created in the centers as-
sociated with the Ministry of Health. Committees have estab-
lished relations with professionals in these health centers, as
well as with municipal and SENDA employees. We have made
progress in terms of getting the Fellowship interested in CPC
activities.

Interaction with other Service Structures: Our participation
at REDELA starting in 2007 led to our being sponsored by Mex-
ico. This sponsorship relationship began in 2008 and continues
to this day. Participating at the WSM from 2012 on has gradually
enabled us to create a better service structure. Although Chile
has a small number of groups — which in turn causes financial
challenges — we believe we have a well-structured Fellowship,
which uses Bill W.'s Service Manual as its starting point, and we
hope to keep developing.

—Juan José 0.
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Colombia:

Structure: We currently have five regions, called A, B, C,
D and E, which include 51 areas (40 of which are active), with
784 groups and 11,132 members, out of which 2,051 are wom-
en and 8,961 are men. We also have seven intergroup offices
in the largest cities of Colombia. Odd-numbered areas elect
a delegate in odd years and even-numbered areas elect their
delegate in even years. This is done to make sure we have the
same number of first-term and second-term delegates at the
Conference. These delegates are elected at area assemblies,
which are made up of group GSRs, district DCMs and area com-
mittee members.

General Service Conference: Our 60th General Service
Conference took place in Rionegro, Antioquia, from April 28 to
May 1,2024, with the theme “Carrying the message ensures our
future.” The Conference was attended by 40 delegates (65%),
12 trustees (19%), six nontrustee directors (10%) and four GSO
staff members (6%), all with a voice and a vote. We also had
guests from countries that we sponsor: a trustee-at-large from
Peru and a general service trustee from Bolivia.

At this Conference, we presented the results of the plan
to strengthen our structure; there were sharing sessions and
workshops; we elected one Class B trustee; and we ratified four
nontrustee directors. We also presented information about the
13th Meeting of the Americas (REDELA), which took place in
Medellin in October 2023. The 12th National Convention of Co-
lombia was held in June 2024 in the city of Medellin.

General Service Board: The General Service Board meets
quarterly, for a total of four meetings a year. Our Statutes in-
dicate that the General Service Board should have a total of
12 trustees: five Class B trustees (one per region); one general
service Class B trustee; two Class B trustees-at-large (Southern
and Northern territories) — a total of eight Class B (alcoholic)
trustees and four Class A (nonalcoholic) trustees. We currently
have a full General Service Board.

General Service Operating Entity: The General Service
Board of Directors is made up of seven directors: two Class
B (alcoholic) trustees, three (alcoholic) nontrustee directors,
a paid staff member from GSO and the GSO manager. This
board meets six times a year to discuss various matters, such
as preparing budgets for service and publications operations,
reviewing new and revised publications, GSO service activities,
implementing Conference and General Service Board recom-
mendations, and dealing with copyright issues and authoriza-
tions to reprint our literature.

General Service Office (GSO): It is located in the city of
Medellin. Among its many functions, GSO helps resolve group
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problems and keeps groups informed. It also provides free lit-
erature for new groups. They also support groups that meet in
treatment and correctional facilities, as well as public informa-
tion and cooperation with the professional community activi-
ties; they foster and motivate self-support plans; they cooper-
ate on remedying anonymity breaks; coordinate logistics for
carrying out the Conference and develop an Internet portal,
among other functions.

Website: www.aacolombia.org

With a new design, we will try to include more services for
visitors to the page, for our members and service entities from
the various levels of the structure, with up-to-date information
about everything related to the Fellowship.

Finance: We have various self-support plans, aside from in-
come derived from literature sales.

Our prudent reserve is currently estimated at USD 54,400.

Magazines and newsletters: We print 2,500 EI Mensaje
magazines as well as the information and service newsletter
published by GSO for A.A. members, and a newsletter geared
at professionals.

Country-to-Country Sponsorship: Our trustee-at-large from
the Southern territory participated as an observer at the 35th
General Service Conference of Peru in May. We also hold virtual
meetings whenever our sponsees (Peru and Bolivia) request
them or ask for information about a specific subject.

— Ramén G.

Czech Republic:

Current A.A. Structure: There are currently 69 active A.A.
groups in 47 cities in the Czech Republic, altogether counting
approximately 1,000 members. Most of the groups are smaller,
having one meeting per week. There are daily meetings in the
capital City of Prague.

There are three Skype-based and one web-based online
groups.

General Service Conference: Our GSC is held annually, usu-
allyin January, and lasts three days, just like the last one in Jan-
uary 2024. In 2019, the GSC approved the first Czech Service
Handbook/Manual. At the same time, the Articles of Associa-
tion in accordance with Czech law and A.A. Traditions (this was
discussed with an external lawyer) were also approved.

Board of Trustees and General Service Office: The General
Service Board (the Board of Trustees) consists of seven alco-
holics and two nonalcoholics. The Board of Trustees cooper-
ates closely with all the committees and is responsible for A.A.'s
financial policy, publishing and spreading literature, copyright,
and publishing of a magazine The Journey (issued four times a
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year, 32 pages). The Board of Trustees meets monthly via Skype
and as a rule twice a year in person — at the A.A. Convention
and, of course, at the General Service Conference.

Czech A.A's General Service Office is located in Hradec
Kralové (established in 2015). In 2019, GSC approved the very
first paid employee of Czech A.A. The position is part-time for a
few hours a week, though the current employee is a great help
with the office work and the bookkeeping.

Public Information: The number of Pl committee members
varies between five and twelve over time. PI members meet on
a monthly basis online, and twice a year in person. Current and
former Pl members started to actively attend the Czech Ad-
dictology Conference. We have become partners to doctors,
alcohol-addiction specialists, and social workers. Pl activities
(including AT conference) planned a long time ago were afflict-
ed by Covid-19 security precautions. Nevertheless, long-term
cooperation with hospitals, rehabs, schools, clergies, prisons,
and probation service continues, and we aim to develop the
spreading of the message at the regional levels.

Prisons: The Committee for Prisons emerged out of the Pl
Committee, which was approved at GSC in 2019 as a result of a
growing effort to work in this area. The Committee consists of
nine members and meets regularly once a month via Skype (like
all the other committees). However, our cooperation with pris-
on facilities was interrupted by pandemic restrictions. Many
activities had to be postponed for the future.

Finance: The Financial Committee was established at the
beginning of 2017. Its main purpose is to create a financial
budget for the following fiscal year, and support the Board of
Trustees in making decisions related to unexpected expenses.
The very first official budget was created for the fiscal year Feb-
ruary 2018 — January 2019. The budget is regularly approved
in January at the national GSC. See below how the percentage
of annual income develops (and the effects of the pandemic):

Czech Republic 2019 2020 2021 2022 2023
Seventh Tradition 57% 37% 48% 54% 49%
Literature 43% 63% 52% 45% 51%

TOTAL CR (ca.USD) 374,951 263,887 | 286,863 | 444,714 | 517,963

We hope once the Covid-19 crisis ends, our financial situa-
tion will improve further.

Despite the pandemic, in 2020 we were able to donate con-
tributions to the European Fund as well. Fortunately, we were
able to cover our international delegate’s fee USD $1,000 for
the virtual WSM meeting, as well as LF contribution in the same
amount this year.
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Literature: The current state of affairs in the Literature
Committee is as follows:

Audio version of the Big Book was finally published through
Audioteka service, which is capable of protecting the manda-
tory copyright. Electronic versions of A.A. literature are in the
process of preparation. After several years we finally got the
result of independent review from the US and the green light to
publish the following titles this year:

A.A. for the Older Alcoholic, Frequently Asked Questions
about A.A, This is A.A., Young People and A.A.

The Literature Committee’s activities have been also affect-
ed by the Covid-19 pandemic. Communication with the GSO
seems to be luckily and finally reestablished.

Relations with Other Countries: Some of our members are
regular attendees of foreign conventions and conferences,
and we also keep inviting members from other countries to
our conventions. We feel we have good and solid relation-
ships with friends in Poland, Slovakia, and recently also with
the UK, Russia, Bulgaria, and Portugal — we are successful in
deepening the relationship and cooperation with these coun-
tries. We really appreciate continuous global support from the
A.A. structures, and the opportunity to participate in ESM and
WSM, which helps us to develop the A.A. Fellowship in our
country.

— Karolina M.

Denmark:

1. AA Denmark is working to getting members of the Fel-
lowship more interested in doing service on regional and
national level. So far, we have made a more modern and
easier webpage with information on the work going on
nationally.

2. We are still trying to figure out the right way to incorpo-
rate the online meetings into our service structure and
are discussing the different solutions that other coun-
tries have chosen.

3. Participating as observers in other countries” Service
Conferences we have realized how much we need at
least one nonalcoholic member on our GSB. Both to get
her/his view as nonalcoholic on our work, but also to use
him/her as public spokesperson when needed.

4. We have almost finished the digitization of the Big Book,
and it will be published as audiobook and e-book this
autumn. In the coming years all A.A. Literature will be-
come available in digital formats. We have discussed the
possibility of making the Big Book available to download
for free.
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5. As a test for the first time AA Denmark had the phone
number for the service hotline and email address of A.A.
on screen before the screening of a new Danish film
called “Fuld af Keerlighed.” Quite a clever title since “fuld”
in Danish has two meanings: “full of “ and “drunk.” There-
fore, the title can mean both “full of love” but also “drunk
because of love.” The movie's focus is on an alcoholic’s
family, and how alcohol affects the whole family, and the
fact that the family needs treatment as well to get a nor-
mal family life again.

— Flemming S.

Dominican Republic: The Dominican Republic has 61 A.A.
groups throughout the country, with a total of about 400 mem-
bers. We have two (2) service offices, one in the capital, Santo
Domingo (Central Office), and our GSO, based in Santiago de
los Caballeros.

Startingin 2021, our entire service structure, at every level —
and more specifically, the General Service Board — underwent
a process of change, which started with a movement in all A.A.
areas in the Dominican Republic, questioning the performance
of most members of the Board. This questioning focused on the
lack of reporting and transparency regarding crucial topics like
Finance and Literature, as well as the failure to deliver results in
the work relating to the Fifth Tradition. This movement culmi-
nated in a General Assembly of GSRs, representing the majority
of A.A. groups in the country — more than thirty.

At this Assembly, the members of the Board, who were in
attendance, were all removed, except for a Class A vice chair,
as per the suggestion of a Mexican sponsor who was present.
The Assembly's work led to the election of an interim man-
agement committee which — with the support of the groups
represented at the Assembly — was charged with cleaning up
and resolving everything pertaining to Finance and Literature
issues, and with preparing the way for the election of a new
board of trustees (one Class A trustee to serve as chair, plus six
Class B trustees, including a trustee-at-large and two regional
trustees representing the Northern region). Likewise, a trustee-
at-large and two regional trustees representing the Southern
Region were elected. The committee also set the date for the
28th Conference for the month of November 2022. At that Con-
ference, advisory actions were voted on, to be carried out in
2023, and a GSO general manager was elected. During 2023,
most of the advisory actions recommended by the 28th Confer-
ence were implemented, including the design and content de-
velopment of the official web page of A.A. Dominican Republic,
www.A.A.dominicana.org, in order to establish an official pres-
ence online and provide information about the Fellowship of
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A.A.inthe Dominican Republic as a whole. This led to a massive
increase in the number of people who called asking for help or
information about A.A., which resulted in increased member-
ship at the groups.

The board of trustees managed the organization and cel-
ebration of our Fifth National Convention, held in Santiago de
los Caballeros in September 2023.

At the end of 2023, we held the 29th Conference, with sup-
port from our Mexican sponsors. Two trustees were added —
a regional Class B trustee and a Class A trustee — as well as
two new delegates, from the Northern and Southern regions,
respectively. We also made one of our regional trustees into a
trustee-at-large, because of the resignation of the trustee-at-
large from the Northern territory.

At the 29th Conference, we were able to review the advisory
actions from the previous Conference and reaffirm those advi-
sory actions that had not been carried out or needed to be kept,
such as the advertising announcements produced by the Santo
Domingo district in the Southern region, which were shared
with the entire country.

In the Northern region, in the provinces of Puerto Plata and
Espaillat, two workshops about service in the Northern region
were held and two new groups opened in Area 2, in Santiago de
los Caballeros, where our GSO is located.

We are particularly interested in participating at the 28th
WSM because of our need to seek the necessary knowledge to
strengthen our service structure.

— Ysidro C.

Ecuador: Alcoholics Anonymous, Ecuador, currently has 2,089
members.

General Service Office: Our General Services Office, GSO,
moved to new premises in the city of Guayaquil. This was pos-
sible thanks to our economic growth, which allowed us to im-
prove operations at the office and to have a comfortable space
for literature, our members and collaborators.

Finance: We are self-supporting through the sale of lit-
erature (40%), Sobriedad magazine (20%), contributions from
members and groups (30%), and other (10%), which includes
events and anonymous contributions.

Literature: We currently have a stock of 27,634 items of A.A.
literature and have managed to print several books:

« Dr. Bob and the Good Oldtimers

» Alcoholics Anonymous Comes of Age
« Our Great Responsibility

+ The AA Service Manual
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We also print the following pamphlets:
« A message to teenagers

« Do You Think You're Different?

Circles of Love and Service

Faith Leaders Ask About A.A.

« Let's Be Friendly with our Friends

+ Is AA for me?

» A Member's Eye View of Alcoholics Anonymous
« The Group Treasurer

Technology: In 2024 we added a systems department in
order to keep the social networks active (Facebook: Alcohdli-
cos Anénimos del Ecuador; X: Alcohélicos Anénimos Ecuador
Oficial; Instagram: Alcohdlicos Anonimos EC). Our website is
www.alcoholicosanonimos.org.ec and has information avail-
able to everyone. Our greatest challenge is to keep all our
group information up to date.

Events: In 2023, we were able to hold our National Conven-
tion, with massive attendance, including fellow A.A. members
from other structures. Following the recommendations of the
General Service Conference, we have been able to hold two
national forums, and a Gratitude Dinner is planned for Novem-
ber — a long-awaited event that unites the entire AA Ecuador
Fellowship.

For 2025, we have scheduled a congress and the National
Services Forum. The next National Convention of Alcoholics
Anonymous of Ecuador will be in 2026.

International Literature Fund: The General Service Office

Buffet lunches were provided by the hotel covering a range of cuisines.
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made contributions to ILF in 2023 and 2024, and intends to
maintain the continuity of this 7th Tradition effort to carry the
message around the world.

Nominating: We currently have 2 Class A trustees and 8
Class B trustees.

We are looking for 3 Class A trustees and 2 Class B trustees.

Public Information: To do this service work, we have devel-
oped aworkbook, and we have flip charts and slides, which have
allowed us to unify our Pl tools for use at the national level.

— Magdalena Y.

Finland: Finland has two official languages, Finnish and Swed-
ish, the second of which is spoken by about 6% of the people
in Finland. So naturally we also have Swedish-speaking A.A.
groups. Finnish A.A. was split into two from an unfortunate
event, which happened in our Great Annual Meeting in 1997.
Most Swedish speaking groups were part of the “other” unof-
ficial A.A.in Finland. Now, when A.A. fortunately became united
again last June (2023), we got the Swedish speaking groups
back into the official A.A. Fellowship, with the right to publish
our literature, etc.

Finnish A.A. is divided into 17 regions, of which only 15 are
geographical and two are formed by languages: the Swedish-
speaking in Finland which now hopefully can be pushed for-
ward when they have an official status again. The other non-
geographic region is the Finnish-speaking in Sweden. There
was a time when many Finns went to Sweden to work, and they
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created a Finnish-speaking A.A. there. Now many of these Finn-
ish-speaking groups are dying down. The descendants of the
Finnish emigrants speak fluent Swedish, and they go to Swed-
ish-speaking groups, which leads to the fact that very soon we
can see this lingual region disappear.

Literature: The Big Book was translated anew to update the
language. Naturally, the new edition was opposed by many of
the early A.A. members, but as we try to remember — our pri-
mary purpose is to carry the message to those who still suffer
from drinking — and we need to have our literature abreast of
the times so that it will speak to the newcomers. The first edi-
tion (1,500 copies) of the new translation was quickly sold out
which showed that it was worthwhile to make the new transla-
tion.

The Big Book also came out as audiobook, and it can be
loaded free of charge from Finnish websites — with a recom-
mended donation of 10€. There were 1,500 downloads in the
first three weeks after the audiobook was available, and as we
have approximately 6,000-8,000 A.A. members in Finland, we
could see that it was met with great interest.

12th Step Work: The question: “How to reach those, who still
suffer from drinking?” is often discussed and we have noticed
that the times have changed and that we should keep up with
the times. The Internet/ Virtual groups were previously consid-
ered by many older A.A. members as unreliable with respect to
anonymity, but during the pandemic the internet groups blos-
somed out and they came to stay and now we try to promote
them in the way we can.

A YouTube-video has been discussed and partly also
planned, but it has been postponed because of financial and
personnel resources.

The Finnish A.A. Service has formed directions for "how to
reach an A.A. group when abroad"” or “how to act when drink-
ing/using drugs has become a problem when being abroad.”
These directions have been sent to the Ministry of Foreign
Affairs and it is to be hoped that there would be a link on the
Ministry s websites among all other directions (how to get a
new passport, how to act when being robbed/ill, etc., when
abroad). The directions describe what A.A. is and there is a QR-
code attached to find the nearest A.A. group.

When A.A. members grow old, the access to the groups
(many stairs, etc.) may bring difficulties when entering and we
are trying to improve the entrances to be easier to enter.

— Laura K.

French-speaking Europe is an area made up of three countries:
France, Switzerland (French and Italian speaking) and Belgium
(French speaking).
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Demographics: France Sz Esleinn
(FR/IT) (FR)
Association Name UAA. AASRIL CS.GAA.
Population (77.5) 70,000.000 2,500.000 5,000.000
Groups (762) 523 50 189
Density 1/133.800 1/50.000 1/26.455
Prison 1 5
Online meetings/wk 4 20 30
French 462 43 180
English 45 | 27 (A.A.UK) 1
Italian 6
Polish 3 4
Russian 1
Spanish 1 1
German 4

Post-Covid situation:
« Groups have closed while new groups have opened; the
situation is stable

+ Online meetings have survived the end of the lockdown
period and are now fully accepted

« Population of A.A. members is divided into physical-
only, online-only and hybrid

« Asignificant and growing number of members are wit-
nessing every year about the fact they we born as A.A. in
an online meeting

« Literature sales have been greatly affected but they now
are getting back to normal level

Rotation of delegates for French-speaking Europe: We have
formally adopted a new rotation system to choose our inter-
national delegates for European and World Services meetings.
Two people are now active in parallel for four-year terms, start-
ing at two-years intervals, and leaving one country at a time
without a delegate. Currently Marie-Paule, from Switzerland, is
achieving her four-year mission, while Regis, from Belgium, is
achieving his second year. France has just brought us the news
that they are very confident to provide a new delegate in 2025
as a successor to Marie-Paule.

Country-level collaboration: France, Switzerland and Bel-
gium have enforced their cooperation through the "C.E.F.E."
(European French-speaking Exchange Forum), which is part of
all three national conferences. During those meetings, com-
mon projects are discussed and set up. Two additional online

meetings are held per year.
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Major current project :

« "European French-speaking Service Forum": will be orga-
nized in 2026 after an initial event in 2022. The intention
is to enforce international cooperation, erase borders,
and bring to service those members who never got in-
volved before.

“Editions AA Francophones Européennes” It is the legal
entity which takes care of purchasing, editing, printing and
distributing A.A. literature in the three countries, on behalf
of which it deals with copyrights granted by AAWS and
Grapevine.

Initially set up under Belgian law structure, it has been re-
cently made a distinct entity from the Belgian AAGSO (CSGAA)
in WSO's new computer system, but it has involved miscom-
munication and inappropriate literature deliveries over the last
two years. However, it seems on the way to arriving at a solu-
tion.

The Editors would really appreciate to being automatically
informed of any revisions made to publications. This would
allow them to make the appropriate requests for revised files,
in order to always publish the latest versions.

The publishing company wishes to be placed on a mailing
list to receive the USA conference report in French. This would
give them precise information on the resolutions concerning
publications and the developments that can be expected.

Collaboration with other countries: We are regularly invit-
ed by other countries” A.A. events (like the Polish Conference
2023) and doing our best to make those opportunities happen
again. This gives us inspiration to try to promote new projects
in our structure for the future, like the Conference Inventory.

Treasury: After having deeply suffered, the financial situa-
tions of the three countries are getting back to normal again.
Literature sales and Seventh Tradition have recently increased
to bring us to sustainable levels. Online groups still struggle
to find a suitable way to raise contributions without physical
money.

National telephone helplines: The three countries maintain
national telephone helplines and do their best to make them
available as much “24/7" as possible. Currently only Belgium
answers 24/7.

Media Campaign and communication: A.A. France has
launched a new media campaign in 2023, also revamping their
website. Posters “Entrez c'est Ouvert” (meaning “Come in it's
open”) are subtly spreading the constant newcomers question-
ing about the necessity to “reserve” or “subscribe” to attend
meetings. Switzerland has also promoted a new website, while
Belgium has issued a new social network campaign by creating

CONTENTS

video clips with the help of A.A. members being national televi-
sion professionals.

First Swiss National Congress: AASRI will organize its first
national Congress in 2026 in Fribourg to celebrate the 70th an-
niversary of the association.

— Regis C.

German-Speaking Europe:

« The group attrition experienced during the Coronavirus
pandemic has ceased.

Currently, the number of groups in Germany is stagnating at
about 2,145, with 1,860 of them in person and 285 online. Aus-
tria/South Tyrol together have about 200 meetings, German-
speaking Switzerland 112 meetings and 20 video meetings.

« There were respectively two German-speaking conven-
tions, one in Munich/DE in 2023 (over 2,000 visitors) and one in
Wels/AT in July 2024,

« Two GSCs took place in the reporting period — as before
the coronavirus pandemic — in spring 2023 and 2024.

« After two lean years during the pandemic, our donations
rose again to over €300,000 in 2022. This is the highest amount
of donations during the last 15 years! In 2023, however, the vol-
ume of donations fell again to €249,716, returning to the pre-
pandemic level.

« In the beginning of the year the German GSO will move
from the Lower Bavarian province to the federal capital Berlin.
The move had been postponed again and again due to financial
bottlenecks as well as the pandemic.

« In former times Austria/South Tyrol and German-speaking
Switzerland are represented by two trustees at our GSB. Fol-
lowing the rejection of the proposal for a new service structure
in German-speaking Europe at the 24th GSC, German-speaking
Switzerland will no longer send a trustee to the GSB until fur-
ther notice.

« Germany is currently working on a new leaner service
structure while Austria/South Tyrol and German-speaking
Switzerland already have one.

« Due to persistent differences within the literature team
and repeated disagreements over the choice of the correct
translation, the GSB dishanded the literature team responsible
for translating the English literature into German at its meeting
in June 2024.

— Karin F.

Great Britain: Current registration with AAGB across its 16 re-
gions (including the English-speaking Continental Europe Re-
gion, or CER) is around 5,000 groups, including online groups.
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AAGB has applied to host the 2026 World Service Meeting.

In December 2022 a documentary titled “I'm an Alcoholic:
Inside Recovery” was produced by the BBC and was aired on
television. The main contributors’ anonymity was protected
by using ground-breaking deep fake technology and this was
made a feature of the program. The positive impact of the
documentary was immediate — the website saw a 53 percent
increase in traffic, helplines and online services saw a big rise
in calls from the still-suffering alcoholic and meetings had new-
comers arriving.

Conference 2022 requested a new AAGB website, with em-
phasis on a more user-friendly experience and improved meet-
ing finder, and the new site went live on 14th May 2024. The
new site has significantly improved functionality, and a greater
focus on the needs of the still-suffering alcoholic who is looking
for help.

Recent publications that have been approved by Confer-
ence are the “Sponsorship Into Service” leaflet, a new leaflet
for Young People, and a leaflet entitled “Who Else Looks Like
Me in Alcoholics Anonymous?” which includes stories from
people of color in the Fellowship. We have updated our Service
and Structure Handbooks to make them more attractive and
user-friendly, and they have been very well received by the Fel-
lowship.

Copies are available for examination in the Literature dis-
play. Conference 2024 requested a new edition of the Big Book,
incorporating stories from members in Great Britain and Eng-
lish-speaking Continental Europe, but obviously keeping the
core original text.

Following the recommendation of Conference 2021 that all
levels of service do more to increase diversity and welcome
women, LGBTQIA+ members and racial minorities, the General
Service Board has been working to create greater inclusivity.
Since 2019, when the issue of diversity was first discussed at
conference, the GSB has increased our number of black and
female trustees, and there has also been a rise in the number
of black Conference delegates since then. The work to improve
diversity is ongoing, but we are making progress.

The “Race Today” working group has been continuing to
hold online conventions, and now form part of our new “Inclu-
sivity Committee” who will be looking at ways we can better
carry the message of recovery to people of color, the LGBTQIA +
community, and people with disabilities and to help all people
feel welcome at A.A. meetings and aiming to actualize our
Third Tradition. As part of this work, new films were approved
at Conference 2024, aimed at carrying the message of recovery
to women and people of color, as well as a film for Public Infor-
mation use in the emergency services. A film for the LGBTQIA+
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community is now complete and will be presented to Confer-
ence 2025.

After positive feedback and a vote of approval from Confer-
ence 2024, Alcoholics Anonymous (GB) has launched a national
advertising campaign. The campaign will be seen on electronic
billboards in 42 locations in Great Britain, which will change with
each campaign. The campaign will run for one week in July 2024,
another week in late September or early October, a week at the
beginning of December, and then five weeks from 26th Decem-
ber 2024. The text-only images have been designed to mirror life
through the eyes of someone struggling with alcohol and indi-
cate the clarity that A.A. can bring. We will be monitoring the
website, our helpline and online services to assess the impact
of the campaign, and the images will also be available for use
by regions and intergroups for their primary purpose work. The
National Institute for Health and Care Excellence (NICE) is the
‘go to’ source of “best practice” recommendations for all health
practitioners, from GPs to surgeons in England and Wales.
These include health and social care practitioners, service pro-
viders, commissioners, and most importantly, adults seeking
help for an alcohol-use disorder. Evidence for the effectiveness
of Alcoholics Anonymous and other 12-Step programs was sub-
mitted, including the Cochrane Review (2020) and the 27 stud-
ies showed “that A.A. and facilitating the use of A.A./12-step
fellowship, produced similar benefits to other treatments on all
drinking-related outcomes except for continuous abstinence
and remission, where A.A./12-step fellowship was superior.”

Based on this evidence, Alcoholics Anonymous is now in-
cluded in the NICE quality standards. This NICE quality stan-
dard will be the gold standard and key evidence-based refer-
ence in England and Wales for the next ten years or so. A.A.
will be able to refer to the NICE Guidelines in our interactions,
particularly with health and social care practitioners.

AAGB continues to struggle to fill certain service positions
but despite this, we are excited about the great work that is be-
ing done to carry the message of recovery.

— Holly A.

Greece:

The background: The first groups in Greece started in the
middle of '70s taking place in the American bases, especially for
the American soldiers and all English-speaking alcoholics. The
Greek-speaking groups started in 1981in Athens, which in time
spread all around the country.

A.A. groups in Greece: Nowadays, in Greece 26 Greek-
speaking and 19 English-speaking groups are running. In
Athens, there are 10 Greek, English, one Russian-speaking and

four online groups.
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One of the many A.A. meetings located in cities
around the world.

We have two women’s groups, the one through Skype and
five online meetings are still being held.

General A.A. Structure: A.A. groups in Greece take part in
the Greek Intergroup with representatives they vote them-
selves. Intergroup consists of five members of the Greek GSO
and the group representatives. It holds meetings six times a
year, every two months.

Every two years the five-member “Board of Trustees” is
elected and holds separate online meetings six times a year,
every two months.

The Greek A.A. decided in 2024 to create the first service
conference in our country to adopt the present service struc-
ture. The service convention will take place online on 18,19 and
20 October.

Finances: Every group has its own treasury, supported by the
contributions of the members who can afford a small amount
of money. Every group spends its money on activities support-
ing its primary purpose, as well as on the running needs of each
group. The central treasury, due to the decrease in membership
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of the physical groups after the Covid-19 pandemic, is facing
financial problems as the groups do not have enough money
to contribute.

Internet and websites: For almost 15 years we have had a
registered website page with all the relevant information under
the address www.aa-greece.gr, which has been included in the
list of the municipality of Athens and the Ministry of Health.

At the time being some new books are being translated.

The committees of the Central Office inform the groups and
members, after each meeting of the Greek GSO and its commit-
tees, through e-mail.

Bibliography: The recovery guides of A.A. handed out in
Greek are: “Alcoholics Anonymous,” “12+12," “Living Sober,” “As
Bill Sees It," “Dr. Bob and the Good Oldtimers,” “Forming True
Partnerships,” “12 Concepts,” “Daily Reflections” and several
pamphlets, as well.

]

— Stamatina C.

Guatemala: On January 6, 2024, we celebrated 64 years of
operation. We estimate that we currently have 950 groups
throughout Guatemala, including four virtual groups, with an
approximate membership of 20,000, including 500 women.

We currently have 17 members in our General Service Board:
four Class A, and 13 Class B (nine regional trustees and five gen-
eral service trustees). Standing committees do not have direc-
tors or secretaries.

Over the past year, Finance has implemented monthly
meetings virtually with our regions to discuss projected contri-
butions, which have helped to keep our finances in order.

We will celebrate our 51st National Convention in the city
of Malacatan, San Marcos, on November 30 and December 1,
2024.

In 2026, Guatemala will host the 52nd Central American
Convention and preparations are already underway.

We published the Second Edition of the History of AA in
Guatemala, which was revised and expanded, with the goal of
making our new generations aware of the history that our pio-
neer members experienced as well as the development of the
structure in our country.

— RovinR.

Honduras: Historically, Honduras, Guatemala and El Salva-
dor used to participate together at the World Service Meeting
(WSM) under the name Central America Northern Zone. It was
mostly a matter of leveraging our combined financial resourc-
es; all three countries would support the attendance of a joint
representative. However, this method did not work out for usin
the end. Guatemala and El Salvador decided to send their own
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representatives individually. Fortunately, Honduras is back at
this WSM.

We have also been able to participate at the Meeting of the
Americas (REDELA), in 2017, 2021 and 2023 (the last REDELA
took place in Colombia).

In 2022, we celebrated the 40th Central American Con-
vention, which was very well attended and, more recently, we
participated at the 41st Central American Convention in El Sal-
vador. There, we were able to obtain the book Our Great Re-
sponsibility.

We decided to change the Preamble to include the word per-
sons, and we have made this change in all our literature. The
change was well received in our Fellowship, which sees it as
signaling the protection and inclusion of our members.

Our service structure has four regions and 16 area commit-
tees; our Board of Trustees is made up of five Class A trustees
and 10 Class B trustees.

Since before the pandemic, we had noticed a drop in the
number of members of AA Honduras. Fortunately, over the
past year, the trend has reversed, especially in terms of young
people coming in. We currently estimate the size of our mem-
bership at 9,000.

We have reactivated the meetings we used to have among
the countries that made up Central America Northern Zone. In
those meetings we share how we overcome our weaknesses and
increase our strengths. Our most pressing need is to have audio-
visual material that we can use in service work in our PI, CPC and
Institutions committees. This was discussed at our 52nd Confer-
ence and an advisory action was approved in this regard.

—José J.

Hong Kong: The main service body of Hong Kong is the Hong
Kong Intergroup, which connects and serves the 17 active A.A.
groups in Hong Kong.

While we have experienced a continued decrease in both
attendance and Seventh Tradition contributions post-Covid,
Hong Kong was still able to make charitable contributions to
A.A. service organizations at the global and regional level that
benefit less advantaged A.A. Fellowships.

The HKAA website received almost 70,000 visits in 2023.
Also Hong Kong has maintained our efforts to educate the com-
munity about alcoholism via our Hospitals, Institution and Pub-
lic Information (HIPI) committee. For example, we have hosted
medical students from Chinese University of Hong Kong, and
the Hong Kong Police Force Psychological Services Group at
our meetings.

HKAA also has an ongoing cooperation with the KELY
Support Group, which is focused on helping teenagers with
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drug and alcohol problems, by sending members to visit local
schools and participating in a video project for repeated use
when live speakers are not available.

Leveraging HKAA's Tax-Exempt Status as a charity, the HIPI
committee is continuing to work with the MTR Corporation
(Hong Kong's subway), with new ads in both English and Chi-
nese released just this month in local trains and stations.

This awareness-building work is essential because alcohol-
ism remains a serious problem in the Hong Kong community. In
2023 we received over 400 incoming calls or messages to the
A.A. hotline (excluding password requests for online meetings).

On a global level, Hong Kong sent two delegates to attend
the Asia-Oceania Service Meeting (AOSM) in Fiji, myself in-
cluded. One significant outcome is that our HIPI committee has
collaborated with the Japanese GSO to reproduce their manga
pamphlets in Chinese for outreach that is very relevant to the
local market.

— Sheli B.

Hungary: A.A. has been operating in Hungary for 36 years.
| joined the community 31 years ago. In Hungary today, 157

A souvenir shop in Times Square, just blocks from the hotel.

CONTENTS



groups hold 163 meetings a week, according to our records.

After the pandemic period, besides the decrease in at-
tendance at meetings and service, unfortunately, even the
attendance at Delegates’ meetings decreased. We need to re-
store this.

Fortunately, we have had some positive things happen.

In 2023 we published our first Service Manual. This was writ-
ten by several A.A. members — partly based on the A.A. Ser-
vice Manual for Great Britain. This book describes in detail the
structure of the Hungarian A.A., the tasks of the service staff at
the different levels, the powers of the bodies, and the activities
of the Association set up to ensure external relations. The book
has been published in print — a copy is sent to each group —
but it can be viewed and read on our community website.

We published another book this year called They Succeeded.
This book contains the life stories of sober alcoholics in Hun-
gary. The book is especially dear to my heart because my life
story is included.

Over the summer we cleared up a misunderstanding, and
we would like to have the stories from Hungary included in the
next Alcoholics Anonymous book that we will be publishing.

A major structural change is needed in the life of A.A. in
Hungary. The most important reason for this is that, according
to information from abroad and a friend who is serving in A.A.
in Britain, the creation of a tiered structure could significantly
improve the proportion of people involved in decision-making,
so that we don't have to worry about quorums. That would be
very important.

In addition to this, the restructuring could address two situ-
ations that our peers have put in place with their own ideas,
without the agreement of the community.

Online groups that proliferated during the pandemic recent-
ly announced the formation of an intergroup.

Our other problem today is the formation of a region, which
was denied for a while by the founders, and then it was an-
nounced that the region had been in operation for nine years.
These organizations are not the same as the organization of
the A.A. community in Hungary. They break up the structural
unit. We all know that breaking the structural unity can break
the spiritual unity. This further reduces commitment to service,
and that in turn reduces the chances of recovery. If that hap-
pens, the recovering alcoholics who come after us will die be-
cause we are dysfunctional.

In this we need to make much progress in a short time so
that structural unity is restored, the resulting conflicts are elim-
inated, and we can once again focus all our attention on getting
the message across as our primary goal.

— Sdndor A.
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Iceland: In Iceland are held over 300 A.A. meetings total in
every week, and about 200 of them are in Reykjavik area. We
have English-speaking, Polish-speaking and Icelandic-speaking
meetings almost every day in the Reykjavik area. (Populationin
Iceland approx. 380,000 people).

The Annual Service Conference in May marks the begin-
ning and end of our year for the GSO and many other commit-
tees. Delegates, committee members, general service repre-
sentatives (GSRs) and the General Service Committee come
together to share experience from the past year and discuss
present and future service work, publications, and any ongoing
business. This year the theme of the Service Conference was
“Where do we come from and what does it mean for us today”
(roughly translated) and there was a lot of focus on where our
service structure is today in the spirit of the Seventh Tradition.
Our service structure is considerably simpler than for the USA
and Canada, but Iceland can be seen as one area assembly but
with a General Service Board.

The General Service Bord (LPN) has been working on reor-
ganization and writing all the main protocols within the com-
mittee and subcommittee, to make all rotations easier in all
committees that GSO is linked to. This work has greatly helped
and increased organization and efficiency in all the committees
that GSO is responsible for.

During the Covid pandemic virtual meetings increased a lot
since there was a drop in members attending in-person meet-
ings. For the last two years or so virtual meetings are still going
strong and are getting bigger and bigger. Now the online com-
munity is starting to participate at our Annual Service Confer-
ence (LPR) in Iceland — A.A. in a digital age.

The General Service Board in Iceland is responsible for an
open meeting held on the Good Friday every year to commemo-
rate the arrival of A.A. in Iceland on that day back in 1954. This
year A.A. in Iceland was celebrating its 70th year. It has been
difficult to hold this meeting due to a high cost, but this topic
was taken up for debate at our last General service conference
in the spirit of our Seventh Tradition. This meeting was can-
celled two years in a row due to Covid.

During the Covid period contributions to A.A. decreased
drastically but recovered well in 2022.

The General Service Board still manages to run all its oper-
ation on contributions from A.A. meetings. Direct bank trans-
fer contributions from group members at meetings are now
more than 30% of total contribution and in some meetings it's
over 70%.

The translation of the Big Book has been an ongoing pro-
cess for several years now in the public information committee.
This will be the third Icelandic version of the Big Book, but our
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first version came out back in 1976. Hopefully this version of the
translations will be published within the next two years or so.
Some other publications have been made, while this work has
been ongoing, like some pamphlets and service material. The
Twelve Concepts have also been translated into Icelandic now
and submitted for approval at our last General Service Confer-
ence last May.

— Pall S.

India: India is a unique country, with a 1.4 billion population
and a considerable presence of A.A. With 29 States and seven
Union Territories, 31 major spoken and written languages, more
than 20 minor languages and countless more dialects, India in
itself is a mini-United Nations.

Thus A.A. India not only has the challenge but also the op-
portunity to carry the lifesaving message of A.A. in many dif-
ferent languages to a highly and densely populated audience.

Consequently A.A. India, as a Fellowship is not only one of
the largest outside the U.S. and Canada (with more than 2,100
groups and an estimated 50,000 members) but is also one of
the most diverse of the Fellowships with literature in 14 lan-
guages. Indian GSO publishes in many languages: Big Books
in 13 languages, pamphlets in 26 regional languages, excluding
English, and going forward, the number of languages is bound
toincrease.

We have a healthy and robust service structure with the Gen-
eral Service Board comprising of 18 Class B trustees and nine
Class A trustees. Though this may seem large, it was necessary
in view of the diversities of the country where the dialect chang-
es every 50 miles, and the language changes every 100 miles.

In the last five to six years, after achieving a reasonable
reach in terms of the number of groups as well as A.A. mem-
bers to do the service, it is being concentrated on carrying the
message of A.A. as a resource to relieve alcoholism.

Towards this end concerted efforts are being made at the
local, state and national levels creating helplines all round in
multiple languages so that the suffering alcoholic of any state,
any language and any ethnic group gets the message of A.A.'s
availability. Working with friends of Alcoholics Anonymous in
medicine, public life, administration, and law enforcement, we
are trying to reach out through various media — be it press,
radio, television or public media.

From 2021, the GSC Advisory action of the Public Informa-
tion (PI) committee of delegates and trustees’ committees
unanimously approved six MASS Pl and 30 CPC PI, where a two
or more language-speaking public gathers for a social cause
& CPC the GSB approved free service literature worth INR
600,000 in a financial year (US $7,200).

54

Our Vision: Every citizen of India should be able to define
and describe Alcoholics Anonymous and every problem drinker
who wants to, should be able to find the hand of A.A. within
reach.

We also want to reach out to neighboring countries in Asia,
the way the U.S./Canada Fellowship reaches out to A.A. around
the world.

Fellowship: The road ahead is tough, and our tasks often
seem difficult. A.A. in India has only a few carriers of the mes-
sage and many a suffering alcoholic waiting for the lifesaving
message.

Our GSC theme for 2024 is “Service: the real gratitude to
A.A." To achieve this, we are encouraging every group to prac-
tice Tradition Five to start new groups across the country,
eventually doubling the membership every year.

As part of this initiative, we have started to sponsor a
neighboring country, Bangladesh, by contributing sufficient
A.A. literature. Though much is achieved, a lot needs to be done
with the kind of population and for the potential suffering alco-
holics we have, which will definitely be the largest number in
the world.

— Eulogio G.

Iran: It is a source of satisfaction and gratitude that since 1994
we have benefited from the existence of Alcoholics Anony-
mous. An association that has rightly brought healing to the
lives of thousands of alcoholics with a message full of love and
sacrifice at every moment.

Since the 27th World Service Meeting in 2022, the number of
groups and members in Iran have increased significantly. The
number of in-person groups has reached more than 400 and
the number of members has reached more than 8,600. This is
while, due to the significant growth of the use of virtual space
after the pandemic period, online groups have reached more
than40in all our areas, and there are about 18 hours of continu-
ous meetings 24 hours a day.

Starting in 2022, we decided to create a consistent service
structure to facilitate service, avoid confusion, and create uni-
ty, by model taking and utilizing the US/Canada Service Manual
Structure. Using the ultimate efforts in implementation with
the most adaptations in these two years have been achieved
by 75%.

Currently, Iran’s service structure consists of representa-
tives of 19 areas based on six geographical regions, with 51
voting members, of which 38 are representatives, 11 alcoholic
trustees (Class B) and two nonalcoholic trustees (Class A).
The service conference in Iran holds three-day meetings every

four months.
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According to the number of groups in one of our areas, this
area started to be districted last year. This was the first experi-
ence that we did.

Iran also has two intergroup central offices and an interna-
tional virtual group which holds one English language meeting
aweek.

Iran’s General Service Office is located in Tehran. The office,
by hiring special employees, started to more exploit the virtual
space. Making an application with the various sections includ-
ing the addresses of in-person and online meetings, route find-
er for in-person meetings, sales of publications, audio files of
members, notices of trustees, audio books.

Also, our official website (www.iranaa.org) is available on
Google play, has various sections and online sales of pub-
lications and meeting addresses available to all those who
need help.

Preparing and publishing of a monthly recovery magazine
currently by the name, TAAK (means Grape in Persian) is one
other activity which is being done this year. It consists of vari-
ous sections and deals with personal stories and messages of
members from all over the world.

In recent years, the need to benefit from Traditions and
Concepts for our members has become particularly important.
Based on it, various workshops and meetings are being held
online every week and Free Conference programs by inviting
foreign speakers from other countries and local speakers to fill
the void caused with the lack of transfer of Twelve Traditions
and Concepts knowledge by the early members who brought
the message of Alcoholics Anonymous to Iran at first years ago.
So that we can gradually be witness of the maturity of associa-
tion in our region by relying on 36 spiritual principles in facing
the challenges and realities.

Currently, the service committees in our structure are con-
sisted of 10 main service Committees: PI, Treasury, Workshops,
Literature, Translation, Website, Holding conference, Recovery
magazine, Admission and Archives.

Translation and editing of publications approved by the
General Service Office after obtaining license with the purpose
of maintaining trustworthiness in translation is done.

This committee has put in its utmost effort to be able to
take an important step in conveying the message by maintain-
ing the originality of the original literature during translation.
Among the other actions of this committee is the re-review of
books such as the Big Book and the Twelve Steps — Twelve
Traditions of Alcoholics Anonymous, although they have al-
ready been translated and licensed, but in terms of transla-
tion and editing in Persian, they still need to be revised and
re-edited.
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A sign created by GSO employees reflecting the commitment
of both A.A. and nonalcoholic service workers.

The achievements of the translation committee as well as
publications based on the obtained licenses are more than
twenty publications including books and pamphlets. The main
problem in translation committee is lack of access to the PDF
files of the books; after obtaining the translation license, we
face a challenge in this matter.

One of the challenges that is emerging in these years is the
entry of drug addicts from other associations, who of course,
sometimes have experienced alcohol as well.

Culturally and geographically, Iran is more susceptible to the
prevalence of drug use than alcohol and the number of alcohol-
ics who have only consumed alcohol is very small and most of
them have experienced both, and for most of them drugs have
been the main factor in reaching the point of surrender, so they
have become members of other fellowships, but finally they
consider themselves to belong to the Alcoholics Anonymous
community.

Therefore, the observance of the Third, Fifth, Eighth and
Tenth Traditions by these members is one of the main con-
cerns, relying on love and empathy and using publications re-
lated to this issue.

After many efforts involving the two existing service struc-
tures in Iran, we had an event that generated some unity, an
online convention that both structures attended. There have
also been quarterly meetings of members of both boards of
trusteees, with unity as the goal.

Lastly, some Kurdish groups in northern Irak have asked us
for help in translating the Big Book into Kurdish and securing
the appropriate license from GSO in New York.

— Alireza G.
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http://www.iranaa.org/

Ireland:

Online Meetings: Groups all over Ireland responded to the
pandemic by starting online meetings, which provided a vital
connection for the maintenance of members’ sobriety as well
as for the sobriety of many newcomers. Although there has
been a general return to physical meetings, many groups have
also continued with online meetings and some Area, Intergroup
and Conference business meetings are still being held virtually.

Website: The GSB operates the only official A.A. website in
Ireland, which is for the use of members as well as serving as
an aid to public information. Our freshly updated site displays
times and venues for group meetings and includes maps giving
the location of groups. The site includes many new features, in-
cluding an online payment system which is particularly availed
of by members all over the country in the evolving and ever-
changing situation.

Group information can be updated online, which also has
been very useful in recent times. Also displayed is a calendar of
events from around the country and an online shop with price
lists and order forms for literature available from GSO. Minutes
from Conference meetings are made available in a members'’
area, and links to all officially required information, including
a list of directors, annual accounts and company reports are
included on the homepage.

This all ensures that there is transparency at the level of
service in the Fellowship and publicly. There is an area for pro-
fessionals in correctional or treatment facilities and healthcare
fields and our film The Road Back is freely available to view and
download.

Literature: A Service Handbook for Ireland was first pub-
lished in 1978 and since 1992 has been updated to reflect Con-
ference of Ireland decisions on a yearly basis. All Conference

Wit's End: the writing studio at Stepping Stones where
Bill W. composed much of A.A.’s literature.
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of Ireland decisions are updated into the Service Handbook for
Ireland. Considerable work was put into updating the current
handbook at Conference 2021 and it is now available online on
the AA Ireland website.

Service: In meetings, physical and online, members are en-
couraged to get involved in the service structure firstly in their
own group and then by attending Area meetings. All groups
have official alcoholicsanomymous.ie email addresses. Each
Group appoints two General Service Representatives to attend
Area which, in turn, appoints four delegates to attend the In-
tergroup Meeting and from Intergroup four delegates are ap-
pointed to attend Conference.

Finance: Through the generosity of our members follow-
ing the Seventh Tradition, Alcoholics Anonymous in Ireland is
financially secure with a Prudent Reserve. We are 85% self-sup-
porting from member contributions; the remainder comes from
the sale of literature and convention surpluses. The Audited
Accounts up to 2021 indicate clearly that although there was
a dip during the initial period of the lockdown, there has been
a balancing out. In addition, as Area, Intergroup, Conference
and Board meetings were held virtually for almost two years,
expenses for travel and sundries were considerably reduced.
Many groups have set up online banking facilities to allow for
members’ contributions, which are then passed through the
service structure. Contributions can also be made directly to
the GSO.

Conference Subcommittees: At the 2021 General Service
Conference of Ireland four subcommittees were formed to deal
with pertinent concerns amongst members. Each subcommit-
tee met over a period of six months and brought proposals
back to a Special Meeting of Conference in September 2021
where they were passed. In summary: 1. Relevant literature and
pamphlets will be amalgamated into a pack to help GSRs; 2. A
Young Person'’s Liaison Officer post will be created for first time
in Ireland. The YPLO subcommittee will continue to meet to
provide parameters and guidelines; 3. Guidelines for Digital On-
line Meetings and an updated Meeting Format to include online
meetings will be published in the Green Service Handbook; 4. In
the Green Service Handbook emphasis will be placed on retired
Conference Delegates to return to home groups to serve as of-
ficers.

—JohnT.

Italy: The AA Italy Conference, which was held in Rimini April
19-21, 2024, worked intensely to amend both the Bylaws of the
Association and the Service Manual, with the aim of 1) making
all decisions taken during online meetings legally valid and 2)
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ratifying the existence of online A.A. groups and incorporating
them into the service structure.

To make the decisions taken during the online meetings le-
gal (e.g., the General Service Board), the Conference has modi-
fied the Bylaws of AA ltaly, which is the legal instrument for
recognition of the Association by the Italian Government and
is kept by a notary. To ratify the existence of online groups and
include them in the service structure, the AA Italy Service Man-
ual has been modified, also as a consequence of the changes
to the Bylaws.

Keeping in step with technical times to implement the
changes adopted to the Service Manual, the online groups will
be included in the official list of AA Italy groups, and their coor-
dinates will be published on the national website. Furthermore,
toinclude online groups in the service structure, an online Area
will be created with the same functions as the already existing
territorial Areas.

The online Area will have the opportunity to elect up to
three delegates who will participate — in person — in the Gen-
eral Service Conference. The online Area will also have a bank
account in the name of AA ltaly, into which members’ contri-
butions will flow. The groups will meet virtually in rooms regis-
tered to the Association.

— Jody M.

Japan: There are about 560 A.A. groups in Japan, with about
5,300 members, about 30% of which are women. The decrease
from the previous Highlights may be due to the impact of Co-
vid-19.

The number of groups has decreased by seven percent over
the past two years.

One of the measures taken to address this is the creation of
a CPC (Cooperation with the Professional Community) Com-
mittee in 2022 to make A.A. more available as a social resource.

Although the number of groups is decreasing, many A.A.
activities are moving online; the Japan Online Intergroup (JOI)
was established in 2023, with 70 groups currently registered.
The JOI is currently exploring how to participate in the Gen-
eral Service structure. The General Service Board also resumed
face-to-face meetings after the pandemic, but the 2024 Gener-
al Service Conference was held entirely online due to financial
constraints.

Recent developments include the increased activity of the
standing committees (currently 16), partly due to the avail-
ability of virtual meetings, making it easier to enlist the help of
members with various talents from across the country.

Here are some of the topics that have been discussed in the
last two years.
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Public Information: A new Japan original video is now avail-
able on YouTube. Also, four AAWS P.l. videos with Japanese
subtitles are on the Japan GSO website.

Correctional Institutions: The 1st National Correctional In-
stitution Forum was held.

Publications: "Japanese Big Book—4th Edition” will be
published soon. The entire process has taken seven years and
includes 20 Japanese stories. There are also 60 translation up-
dates.

Planning: Archives is preserving old timers' experiences
leading up to the 50th anniversary of A.A. Japan in 2025.

Tech: The AAWS Meeting Guide app is now localized into
Japanese for use by JOI and Central Office websites. Updates
are in progress with the cooperation of the American and Ca-
nadian A.A.s.

Finance: Our GSO has been in the red for the last two years,
with reserves dropping from 3.3 months to 1.7 months of ex-
penses at one point. We have seen recovery since 2023 through
cost reduction and calls for Tradition 7 support. The Finance
Chair is proactively appealing at all regional meetings.

A.A. Japan's 50th Anniversary Convention is March 28-30,
2025, and will be held in the Tokyo area (Omiya). All Japanese
members are excited to welcome you with gratitude. We look
forward to seeing you there in person.

— Nori .

Latvia: In 2023, Alcoholics Anonymous in Latvia celebrated its
35th Anniversary. The total number of Latvian A.A. members is
estimated to be around 500 (Latvia is a small country with ap-
proximately 1.8 million inhabitants).

At the end of 2022, the A.A. group register was introduced
in Latvia. According to it in 2023 there were 53 groups in Latvia
— 21 of them located in the capital Riga. In general, A.A. groups
are located in 25 different cities and towns of Latvia.

Four groups meet online and two groups function in hybrid
format (face-to-face and online). Thirty-five groups are Latvi-
an-speaking, nine Russian-speaking, one English, six bilingual
(Latvian/Russian). The only Latvian/English group had been
liquidated at the beginning of 2024. The Covid-19 pandemic
and restrictions related to it have been a challenge for Latvian
A.A. groups (in comparison, there were more than 60 groups in
Latvia in 2018). However, it is also possible that several groups
continue or have started their activities without being regis-
tered in the common register.

A process is underway to move to a regional system. Two
regions (Latgale/Vidzeme and Kurzeme/Zemgale) have been
established, and the region of Riga is in the creation process.
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In 2024, the Conference decided to realize a one-year experi-
ment switching to a regional delegate nomination system. Ac-
cording to the decision the experimental Conference, in 2025,
will consist of 12 regional delegates (four from each region) and
six other delegates: the 2nd term international delegate, the
secretary of the Conference, the chair of the Board of Trust-
ees, one Class A trustee, the editor of the Latvian AA magazine
Vinoga and the GSO manager.

By now the Conference membership consisted of group
GSRs, and, since the adoption of the Conference Charter in
May 2022, it included members of the GSB, the GSO manager,
international delegates, and the editor of our AA Magazine.

In 2023, the website https://aa.org.lv/, which is the main
informative source about A.A. in Latvia, was completely rede-
signed, including opening of the new easy-to-use online store
where one can buy A.A. literature. It helped to double the dona-
tions for literature comparing to the previous year.

At the beginning of 2024, the Public Information Committee
realized the widest public information campaign with informa-
tive posters about A.A. at public transport stops in Riga.

The Big Book first appeared in Latvian in 2004. Since then,
the translation has been slightly re-edited and published again
in 2018. For a few years, the Literature committee has been
working on another re-edit of the Alcoholics Anonymous trans-
lation to bring the book’s message closer to the original basic
text from 1939. In 2023, the personal stories’ working group also
has been established, which works on selection of Latvian A.A.
members’ personal stories and selection of the U.S./Canada
personal stories from the 4th edition of the Big Book. The previ-
ous translation of Alcoholics Anonymous in Latvian has been
published without personal stories (Doctor Bob’s Nightmare
has been the only exception).

The Latvian A.A. magazine Vinoga, an equivalent of AA
Grapevine, has been published since 1997 and since 2021 the
magazine is fully digital and can be found https://www.aavino-
ga.org/ (articles available in Latvian and Russian).

Since 2022 some articles are also recorded and published
in audio format at https://soundcloud.com/aa-v-noga. Once
every six months, the editorial board prepares a selection of
articles in Latvian and Russian in pdf format. Every A.A. mem-
ber is invited to print them and distribute in groups, prisons
or treatment centers. These selections have become popular
among A.A. members in prisons.

Since 2023, first activities of the Baltic Service Meeting
(BSM) of Alcoholics Anonymous have been started. The pur-
pose of the BSM is to encourage the exchange of service ex-
perience between the A.A. structures in Lithuania, Latvia and
Estonia. The idea to come together in cooperation which could
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eventually result in the BSM was first voiced by the Latvian and
Lithuanian international delegates during the 22nd European
Service Meeting in York, England in October 2023. In Decem-
ber 2023 the four delegates met virtually to further discuss the
idea; one Estonian A.A. member joined soon. First online semi-
nar was held in April 2024 and was dedicated to the topic of
Public Information.

— MaijaT.

Lithuania: A.A. Fellowship in Lithuania was established on
June 30,1988. On July 1,2023, A.A. Lithuania celebrated its 35th
anniversary.

There are currently a total of 140 A.A. groups in Lithuania.
A.A. meetings are held mostly in Lithuanian, but also in Rus-
sian, English and Polish. Fifteen Lithuanian-speaking groups
are in foreign countries (United States, England, Ireland, Ice-
land, Sweden, Norway).

In November 2022 our General Service Conference decided
to make changes in our Service structure and to rewrite the
Service manual. Changes in our service structure are effective
from the start of 2023 with a transitional period of four years. A
Service manual committee is meeting every week and working
hard on rewriting the Service manual. The new Service manual
will be presented at our GSC in March 2025. We needed to up-
date the Service manual as some service positions (e.g., ESM/
WSM delegates) were mentioned, but not described at all. Also,
some service entities (e.g., region/intergroup committees)
were described insufficiently. The Service manual committee is
looking at the Service manuals of other countries and adapting
foreign service experience to the Lithuanian A.A. structure and
the needs of our Fellowship.

After the service structure changes, we will have three
regions consisting of seven intergroups (formerly named re-
gions). Each of the three regions has eight delegates at the
Conference and each intergroup elects a different number of
delegates according to the number of A.A. groups belonging
to that intergroup. The General Service Board consists of six
Class B trustees, two from each of the regions and we are look-
ing for two Class A trustees. The Board holds quarterly meet-
ings at our General Service Office. A.A. in Lithuania hires two
employees, a manager of the General Service Office and a part
time accountant.

In 2022 our GSC felt the need for a country-wide Public Infor-
mation strategy as most of the Pl work is done by groups and
intergroups and very little is done nationwide. Up to 2022, the
Board of Trustees didn't have a Pl committee. A committee was
formed by the board of trustees and the Pl strategy was pre-
sented at our 2023 Service conference. The strategy includes
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an overview of the current PI situation and a plan on how to
make our Pl work more effective nationwide. The Conference-
approved PI strategy suggests eighteen fields where Pl work
could be done, for example: working more closely with our
members and informing them about various possible P.I. ac-
tivities; working with the media, religious communities, social
workers, hospitals, etc.; making A.A. more accessible to people
with disabilities; organizing a nationwide A.A. helpline.

One of the priority works mentioned in the Pl strategy is to
organize a Lithuanian A.A. member survey. It will be helpful to
understand how new members find out about A.A. and how
older members contribute to A.A. as a whole. Conducting the
survey will be finished by the end of July 2024 and hopefully
we will already have the results by the 28th WSM. The survey
is completely anonymous, and members can take part in the
survey either online or by filling in a printed form. The survey
includes basic questions about age/gender/sobriety time, but
also questions like: how did you find out about A.A.? did you
seek professional help before/after coming to A.A.? sponsor-
ship related questions and so on.

After the European Service Meeting in October 2023, Lithua-
nian and Latvian international delegates decided to start anin-
formal Baltic Service Meeting (a place to share our experience
on various A.A. service topics). Estonian A.A. members were
also invited. The international delegates meet every one or two
months online and make plans for a bigger meeting where we
invite more members from the Fellowship. The first Baltic Ser-
vice Meeting was held online on April 20, 2024. The topic of the
first meeting was A.A. Public Information, and speakers from
Estonia, Latvia and Lithuania shared their experiences. Around
25 members participated from the three Baltic states.

Lithuanian A.A. GSO publishes General Service Confer-
ence-approved A.A. literature. The third edition of Alcoholics
Anonymous, updated with stories of Lithuanian A.A. members,
was published in June 2022. So far, we have published 22 pam-
phlets/brochures and eight books copyrighted by A.A.W.S. and
one book written by Lithuanian A.A. members (History of A.A.
in Lithuania, 1998-2018). At the moment we are preparing the
fourth edition of the Big Book, which will include translations
of all of the personal stories included in the A.A.W.S. published
fourth edition. We have recently translated and printed the
pamphlets Women in A.A., Twelve Traditions lllustrated and
Speaking at Non-A.A Meetings, and we are working on trans-
lation of Behind the Walls and revising of Faith Leaders Ask
About A.A.

— Balys K.
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Mexico:
Structure: The General Service Structure of AA in Mexico

currently has:

« 1,328 districts

» 14,712 groups countrywide

« 12,854 women

« 89,946 men

* 4,924 members with special needs

« 548 groups in correctional facilities

» 316 groups in health institutions

« 177 groups in educational institutions

General Service Conference: Our 58th General Service Con-
ference took place on March 24 -29, 2024, in Mexico City, with
the theme: “Service: A legacy for the new generations.” There
were 121 voting members (83 delegates, 18 trustees, six non-
trustee directors, a GSO manager and a Plenitud magazine of-
fice manager, eight employees and four volunteers, who served
as secretaries).

Finance:

» We are working with our Annual Contributions Plan.
« This year we held the Fifth National Gathering of Finance
Chairs and Treasurers.

Treatment and Accessibilities Committee (CTA):
« Training provided to committee chairs at the national
level.
« 15th National Week of Alcoholics in Treatment Institu-
tions and Settings, October 21-27, 2024.

Stepping Stones: the historical home of Bill and Lois W.
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Cooperation with the Professional Community Committee
(CCCP):

« The results of the National A.A. Member Survey 2023
revealed that we have very few women (8%) and young
people (2%).

+ From November 11 to November 17 of this year, we will
celebrate the First National Week of Information to
Professionals, with the intention of positioning Central
Mexicana as the rightful and sole owner of the name and
logo of A.A. in Mexico.

+ Wewillalso hold the 4th National Symposium of Informa-
tion for Professionals.

Public Information Committee (CIP):

« We had a press conference focused on the 89th anniver-
sary of A.A. in the world.

« 15th National Week of Information on the Radio.

+ We are developing an app called AAMéxico, which will
have a group finder.

+ From September 16 to September 22, we will celebrate
the 12th National A.A. Week for Young People.

+ 30th National Week of Information, “Sharing Efforts,”
January 20-26, 2025.

Corrections Committee (CIC):
+ 22nd Week of the Alcoholic Under Custody, June 17-23.
+ We held the Third National Gathering of Corrections Area
Chairs (a virtual event).

Other Highlights: The 14th National Convention of AA Mexi-
co will be held in Mexico City.

“Proyecto Trébol” (Clover Project), involving CIP, CIC, CTA
and CCP: Since we have accumulated more than 18 months in
our Reserve Fund, the GSB decided to withdraw nine million
Mexican pesos (approximately half a million US dollars) so that
the Class A committee chairs can put together a project for car-
rying the A.A. message.

Mexico currently sponsors eight countries: Argentina, Chile,
Venezuela, Nicaragua, Cuba, Dominican Republic, Ecuador and
Costa Rica. We also sponsor other countries through REDELA.
It is worth mentioning that we now have a professional online
account with interpretation function capabilities for REDELA
virtual meetings.

—José 0.

The Netherlands: At present, there are approximately 300
groups in the Netherlands, and we count an extra 44 English-
speaking groups. There are also multiple Spanish- and Polish-
speaking groups. Interaction between these communities is
quite positive. Due to the pandemic, Dutch A.A. has grown
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exponentially through online meetings. Many of our newcom-
ers are of a young age which took our average down at least 20
years in age.

Dutch A.A. is based on the Three Legacies. We have six A.A.
regions, each with five delegates for the General Service Con-
ference, and one delegate for the General Service Board. Our
General Service Board schedules quarterly meetings to carry
out the decisions of the General Service Conference. Daily op-
erations are carried out by an Executive Committee with full
support of the General Service Conference, thus ensuring the
legal continuity of A.A. Netherlands.

The foundation’s income at this moment is mainly gener-
ated by the sale of literature and less from contributions from
A.A. groups. In the previous years there has been a significant
decrease (:60%) in 7th Tradition contributions.

Our General Service Office is a hub for all the services and
information within Dutch A.A. Our service volunteers are avail-
able all week for the Dutch A.A. groups.

The Netherlands does her own translation, developing, and
updating of all A.A. literature, such as books and pamphlets.
The literature committee is currently reviewing and updat-
ing the translation of the Big Book and the Twelve Steps and
Twelve Traditions to ensure the message of recovery in upcom-
ing printings.

The National Committee for Public Information oversees
all requests for assistance and information from organizations
outside A.A. and offers information for the public media. We are
very grateful for the relentless dedication of our Pl people and
their efforts to reach out to the press, other media, healthcare
institutions and correctional facilities.

Dutch A.A. cooperates with a growing number of profession-
al organizations concerned with alcohol abuse. Many such or-
ganizations have based their programs on A.A.'s Twelve Steps.

It is estimated that our country harbors approximately
800,000 alcohol dependants. The main objective of A.A. is to
reach the still-suffering alcoholics and to help them. We believe
that greater familiarity with A.A. is necessary for the still suffer-
ing alcoholics to find us.

English-speaking A.A. flourishes in The Netherlands. It af-
filiates with York and conducts its own conventions. The Dutch
A.A. Convention is held each year around the beginning of Oc-
tober and has been reduced to only one day (because of bud-
gets cuts). Both conventions attract a large number of visitors
from abroad.

—Jony F-T.

New Zealand: There are 544 meetings both online and in per-
son, of which 74 meetings are online only, and 10 are hybrid (on-
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line and in person). The remaining 460 are in person.

Public Information: Media advertising via radio and print
is scheduled Feb., April, June and August, and focused cam-
paigns during Awareness Week (October) and the Xmas/Janu-
ary period.

A poster campaign is also run through the year nationally
using a Bill Poster company.

Additional funds have been allocated to run Public Meet-
ings, specifically Breakfast Meetings with invited speakers and
guests. A national newsletter for members has been set up with
2,000 subscribers to date, sent out using Mailchimp.

The website will soon include six A.A. member audio stories
to add to the videos already available. These are for new mem-
bers and as a CPC resource.

Cooperation with the Professional Community, CPC: New
Initiative, Being Friendly with our Friends. Distribution at local
level via delegates of Information packs to encourage local ini-
tiatives in this area. Packs were welcomed and have sparked
renewed focus and discussion. CPC workshops held at Area As-
semblies to accompany Information Packs.

An online forum is being set up to share resources and infor-
mation nationally with members working in CPC.

New Initiative to set up multimedia resource for profession-
als who see us at our worst, with the message “This is what a
recovered alcoholic looks like.” Aim is to show what A.A. allows
us to grow into.

Treatment and Corrections: TCF national standing commit-
tee are running online meetings for TCF local area members so
all areas can share ideas amongst themselves. A redesign of
the Prisoner correspondence poster that goes into prisons is
being done with the prison correspondence email address.

Big Book Translation: The Big Book’s first 164 pages are to
be translated into Te Reo Maori, an official language in New
Zealand. This is to be presented to the Fellowship at the Na-
tional Convention in Waitangi, Bay of Islands in January 2025.

AOSM Fiji: New Zealand presented the Fiji fellowship with 10
Big Books for distribution.

— Steve H.

Norway: We have moved our Service Office out of Oslo city
center to a smaller town nearby.

This has made the Service Office more attractive to visit due
to better parking facilities and the easy way to get there. We
also have our service meetings there instead of booking confer-
ence meetings elsewhere and have to pay for that. So we are
more cost efficient.
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The Serenity Prayer in Maori — a banner from New Zealand.

Our annual autumn conference had a very high number of
participants and is the most visited conference during the year.
This is a work conference where we work during the weekend
in groups with current actual topics for A.A. Most groups will
invite the new member in their group, to assist for free.

Our new Big Book translation, from the fourth edition, is
now for sale online and our members are agreed that we now
have a good translation.

In our biggest area we have a very efficient intergroup/clinic
group that recently has made it possible for us to attend meet-
ings at the biggest hospital in Norway. We will attend every Sun-
day in one long term treatment and one short time treatment.

— Julianne L.

Paraguay

Literature in Guarani: We have applied for a license to print
the 12 Steps and 12 Traditions and the Preamble in Guarani (of-
ficial indigenous language of Paraguay).

Finance: We continue to receive contributions from an aver-
age of fifteen to twenty groups on a monthly basis, and, from
time to time, we receive Seventh Tradition income from litera-
ture events or workshops. We also earn some income from the
sale of literature.

Web page: Our website is in the process of being reworked,
but we have plans to migrate to a free platform in the coming
months. We still need to catch up with technology.
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Communication by means of telephone and cell phone: We
continue to maintain our telephone contact numbers, which
are now answered via the Internet, to keep in touch with those
seeking help. We use the cell phone number to maintain com-
munications with people who use the WhatsApp application,
which allows for a more personalized and timely service.

Creation of new groups: Over the last few months we have
been working to carry the message to more cities in the interior
of the country, giving public information talks in distant loca-
tions, which has led to the creation of new groups.

Creation of areas: We have recently started to create areas
(currently three):

Area 1, Capital — Asuncion

It was created on December 13, 2023, and is made up of ten
groups and two districts (Districts 1and 10). This area has orga-
nized and participated in events and service activities, such as
the “Two Borders Event” in Luque in 2023 and the celebration
of the 48t anniversary of the arrival of the message of Alco-
holics Anonymous in Paraguay, in January 2024. The area also
participated in the Three Borders Meeting in Ciudad del Este, in
February 2024 and in the XXX annual General Service Confer-
ence in Itaugud, on March 2 and 3, 2024.

Other eventsin Area 1:

« First Capital area literature event, in the city of Luque,
onJune8and 9.

« Participation in the JUNSGAAP (Paraguayan AA General
Services Board) meeting, July 14 in Caaguazu.

« Second literature event, August 2 and 3, 2024.
« IP talkin the city of Lambaré.
« IP talkin Fernando de la Mora.

Area 2, Central
It was created on December 24, 2023, and is made up of
twelve groups and two districts (Districts 2 and 3).

Area 3, Interior

It has seventeen groups and two districts (districts 4 and 5).

There are other AA groups in the north and south of the
country.

— Pedro A.

Peru: Since the last World Service Meeting we have held the
34th and 35th General Service Conferences of A.A. Peru, with
the themes: "Our great values: love and service” and “Unity, an
expression of love in our services.” Both Conferences were held
in person.

In Peru, we have 259 groups, 15 districts and 12 active areas
(over the past two years we have seen a slight increase in the
number of groups). We are working to activate three more areas.
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Our General Service Board is currently made up of 10 Class B
trustees and two Class A trustees. For the first time in our his-
tory, we have a full board, which is structured as follows:

General Service Board:
o 1chair of the GSB, a Class A trustee
« Tvice chair of the GSB, a Class A trustee

Regional Trustees:

« Ttrustee, region A
« 1trustee, region B
« Ttrustee, region C
» 1trustee, region D
» 1trustee, region E
« 1trustee, region F

Territorial Trustees:
« 1trustee-at large, Northern Territory
« Ttrustee-at large, Southern Territory

General Service Trustees:
+ 1general service trustee, GSO Corporate Board
« 1general service trustee, Serenidad Magazine
Corporate Board
Both the General Service Office Corporate Board and the
Serenidad Magazine Corporate Board are in operation, and are
structured as follows:

General Service Office Corporate Board (JCOSG)
« 1general service trustee
» Tregional trustee
« 2 nontrustee directors
+ GSO manager

SERENIDAD Magazine Corporate Board
« 1general service trustee
« 1Class A trustee
« 1regional trustee
« 1nontrustee director
« Vacancies: 1 editor and 1 nontrustee director

This year, we were able to sign a four-year cooperation
agreement with the National Penitentiary Service (INPE), the
public entity in charge of correctional facilities in our country.
This is allowing us to work toward the formation of groups in-
side prison facilities.

We are currently doing the necessary paperwork to up-
date the registration of our new board members in our Public
Registry.

Last March we moved our GSO to a new location in the city
of Lima. It is a three-story office, which has allowed us to im-
prove the layout of our administrative department, our litera-
ture stock and our Archives. The new office has improved the
Fellowship’s institutional image. We have been receiving more
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visits from professionals and students who are interested in
learning about how Alcoholics Anonymous works.

GSO has two employees: the manager and a nonalcoholic
administrative assistant. Also, we work with an external ac-
countant who, together with the secretary, keeps track of our
finances.

This year we began working with a community relations
manager, who is managing our social networks, to foster inter-
action with our Fellowship at the national level and with those
who are looking for help.

Over the past two years, GSO contributions have increased.
Little by little, our members are becoming more aware of the
importance of gratitude in all services. Also, we are making ef-
forts to expand and enhance group and member services.

Our GSO continues to donate literature to groups, districts
and areas for their PI, CPC and Corrections committees, to help
them fulfill our primary purpose.

We have received the appropriate licenses and digital files
from A.A. World Services, which has made it possible for us to
update our literature and keep a viable stock of each title.

We continue to develop our Reserve Fund, whose current
balance is about 18,000 soles (around USD 4,800), which is less
than one month of operating expenses. Our monthly expenses
amount to approximately 21,000 soles (around USD 5,600).

We continue to make contributions to the International Lit-
erature Fund (ILF).

This year, we will hold the Third Forum for Professionals,
to help us improve our outreach to professionals. At our last
Conference, we established the date for this annual forum: No-
vember 15.

We want to celebrate six regional congresses every year.
In 2023, because of our National Convention, we only had one
congress, and this year, we had five.
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The GSB organized our VII National AA Peru Convention
in Pucallpa, Ucayali, August 25-27, 2023. Despite some last-
minute mishaps, we worked in unity to resolve all the problems
and were able to meet our goal. We acquired some experience,
which we are putting to work towards our VIl National Conven-
tion, which will take place in August 2026 in the city of Cusco.

We are setting up an ad hoc committee to revise and update
our 2022 Service Manual.

Over the past few years, our structure has consistently par-
ticipated at the WSM and the REDELA, as well as at the Gen-
eral Service Conferences of Mexico and Colombia, to which we
were invited. It is very important that we stay focused on the
world vision of Alcoholics Anonymous through the sharing of
experience.

— Paulo G.

Poland: The Poland A.A. service structure has over 3,100
groups within its 14 regions, covering the territory of Poland
and Polish-speaking meetings in Europe.

Our Board of Trustees consists of 14 alcoholic Trustees, one
from each Region, five nonalcoholic Class A Trustees, and two
National Delegates. Each of the Regions sends four Delegates
to our yearly General Service Conference, which has been
moved permanently from autumn to spring.

Our Fellowship is supported by the General Service Office
in Warsaw.

The A.A. structure in Poland is self-supporting with 37% of
the costs of the GSO activities coming from members' con-
tributions and 57% covered from literature sales. Six percent
of contributions were dedicated to the 50 years’ anniversary
convention, held in 2024 in the city of Poznan. In the last two
years, the sales of literature slowly have risen. The percentage
of contributions compared to 2021 is almost at the same level,

but the amount of money is higher.

A new pamphlet for employers was ap-
proved by Conference.

The Twelve and Twelve has been correct-
ed to language similar to the fourth edition
of Alcoholics Anonymous and was printed.
We have a new position concerning Safety
in A.A. We've started discussing this in A.A.
A new pamphlet on the topic was printed.

For over 30 years we have been carrying
the A.A. message into correctional facilities.
We are still in the process with prisons and
people in custody; most of our meetings
came back to these places.

Two years ago, for the first time, a new ini-
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tiative in the public information field was established. In 2022
a new idea was born to participate in a well-known rock music
festival, Polandrock, attended by one million people of all ages.
Our members there represented A.A., talked with people, an-
swered questions, and held meetings.

In this year a young people’s organization in A.A. named
“Polypaa” presented the rules and the program of Convention,
and asked for approval from the Board of Trustees. We are re-
ally proud that so many young people have come to A.A. in Po-
land, looking for help and wanting to serve.

New online tools of cooperation used in recent years have
helped us intensify activities in country-to-country sponsor-
ship. There were workshops on public information, helpline
groups, and service manuals. We also were invited as observ-
ers to the Czech Republic, Lithuania, Latvia, Bulgaria, and Ka-
zakhstan, and in return we invited them. Our national delegate
was in a second term and took part as an observer in the 73rd
General Service Conference USA/Canada. It was a great honor
for our Fellowship.

Our IT trustees subcommittee was built on the new website.
The website is adapted to visually impaired members of our Fel-
lowship.

After five years, GSB decided to carry out a second survey
among A.A. members in 2023.

— lzabela A.

Portugal: In Portugal, the Conference service structure has
now 25 years. The 1st General Service Conference of Alcohol-
ics Anonymous Portugal was held in Colares, from April 30
to May 2, 1999, subordinated to the motto “Serve United to
Grow." This Conference recommended that the National Day
of A.A. be celebrated on 19th of March (date when, in 1994, all
groups in Portugal were gathered for the first time in a service
meeting).

Structure: Currently we have a total of 95 groups: 86 are
face-to-face and nine are online groups.

Portugal has now 13 Areas. At the 2023 Conference an Area
13 was created with all the online groups. These groups send an
in-person Delegate to the General Service Conference (all the
groups belonging to a specific Area, through their GSRs, elect
a Delegate).

At that Conference, and for the first time, an Area that is
composed mainly by English- speaking groups, Area 10, sent
a Delegate that did not speak or understand Portuguese, so a
permanent interpreter was provided by the Conference so that
he could fully participate.

Historically, the nonalcoholic Trustees have always been
selected from our friends within the health community, doc-
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tors, psychotherapists, etc., but the 2022 Conference has, for
the first time, elected a nonalcoholic Trustee sourced from our
media friends, a journalist.

Since the lack of service structure servants keeps being a
problematic issue to deal with, a task group was created to ful-
ly analyze our Service Structure to suggest possible improve-
ments to it. This is a two-year task where a preliminary report
was presented to the 2024 Conference and a final report will be
presented to the 2025 one. From 2024 to 2025 Conference, the
Groups and members are analyzing and discussing the 2024
report.

Literature and Publications: This Committee has concluded
the translation to European Portuguese of the Grapevine book
“Language of the Heart,” that will be presented on the Il AA Por-
tugal International Convention, that will take place from Octo-
ber 4 to 6, in Braga, on the North of Portugal.

Public Information, Institutions and Cooperating with the
Professional Community: Last year, an audio Spot was pro-
duced and has been playing at RDP Africa, a national radio sta-
tion that broadcasts to Europe and to the entire African Conti-
nent, and a video Spot has been playing at some TV stations, on
the institutional reserved time.

Events: The 2023 and 2024 National Service Forums were
hybrid, providing those Portuguese members who live out-
side Portugal and others that, for some reason, were not able
to physically attend the event, the opportunity to contribute
and participate on every reflection, enriching the Group Con-
science.

This year, we will have our second International Convention
that will take place along with the X National Convention, on
October 4 to 6, 2024, in Braga, at the North of Portugal.

— Miguel L.

Romania: A.A. started in Romania in 1991 with its first group,
“Grupa Una,” consisting of two women. However, long time
before, Jan and Fran of Spokane, Washington, in 1984, secretly
started Group One and put down the groundwork that evolved
into today's A.A. Fellowship in Romania. Jan and Fran's pres-
ence in Romania remains epic, extending from hearts joined in
Love and Service and a visceral, life-giving belief in the Primary
Purpose of A.A.

In Bucharest, two years later, during the summer of 1993,
the A.A. Fellowship was established at the “Gheorghe Marines-
cu” Clinical Psychiatry Hospital. Its beginning was facilitated by
Dr. Doina Constantinescu and two Americans, Patricia and Lee
Robertson, whose contributions have persisted without inter-
ruption to the present day. The Fellowship has expanded over
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the years, with nine groups plus an international A.A. group for
English speakers at this moment.

There is a GSO, a GSB, three Intergroups (the Online Inter-
group is now developing), and three Regions at the country
level, for a total of approximately 60 groups.

Current A.A. Structure: The structure of A.A. Romania con-
sists of 60 Romanian-speaking groups (one group for women
only, five online groups), one international English-speaking
group and one Hungarian-speaking group. Each group is rep-
resented at its local Intergroup and at General Service Confer-
ence by a GSR. There are three Regions corresponding to three
Intergroups geographically arranged.

The General Service Conference is held annually in May.
Representatives of all groups, GSB, and observers come to-
gether to take actions that will guide the groups for the next
year. GSB has 15 members including one Class A Trustee.

Acting as a core of the A.A. structure, GSO unites the Fel-
lowship at all levels, responds to inquiries, and works with its
workgroups.

Other Services; for example, Prisons, Hospitals, Public In-
formation, etc.: In November 2022, a National Workshop with
the theme “The therapeutic chain in recovery from alcohol-
ism" was held in Bucharest, attended by professionals from all
around the country as well as members of the other 12 Step
programs. We do not currently have any groups or collabora-
tions in or with prisons.

A collaboration plan for 112 Emergency Service is still be-
ing developed, in which some alcohol-related ambulance calls
should be terminated with the recommendation of the A.A. Re-
covery Program.

Sobriety time required for service positions: Recommenda-
tions for GSR/GSB/GSO Manager/ESM or WSM Delegates: a
minimum of 1/2/3/3 years of sobriety period. Our A.A. Service
Guide outlines the suggested minimum sobriety requirements
and time frames for serving on various levels of the A.A. Struc-
ture.

General Service Conference (processes, frequency, etc.):
The General Service Conference has been held annually in May
since 2016 (with a pause due to the pandemic in 2020).

The Conference sessions are divided into four Committees:
a) A.A. Literature, Prints and Archive; b) National and Interna-
tional Communication; ¢) Finance; d) Cooperation with Profes-
sional Community.

Representatives of all groups, GSB, and observers come to-
gether to take actions that will guide the groups for the next year.

Service Manual (does your country have its own manual?):
Since 2008, our own A.A. Services Guide has provided us with
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direction for the continuity of work in A.A. A new version of the
A.A. Services Guide was approved in 2021.
Literature/Publishing Overview (print/audio/video): We
have not yet been able to set up a process to sell A.A. literature
outside the Fellowship.
A.A. Romania legacy has a selection of:
« Six translations of AAWS approved books (“Alcoholics
Anonymous,” "12 Steps and 12 Traditions,” “As Bill Sees
It," “Daily Reflections,” “AA Comes at Age").
« Two translations of AAWS approved booklets (“Living So-
ber,” “Came to Believe").
« 25 (+ works in progress) pamphlets.
« “Noi ingine" is the national journal of A.A. Romania Fel-
lowship.
+ “Pass It On" translation is in a draft version and needs to
be edited for its approval, licensing, and printing.
« A project of a new version of “Alcoholics Anonymous”
translation just started last year.

Finance Overview: Most of our funding comes from the sell-
ing of literature, as well as contributions from group/intergroup
members.

Our operating costs are mostly those for printing and pub-
lishing, public relations, and convention planning.

Relations with other countries: (country to country co-oper-
ation, how does this work?)

“The 30th Anniversary of Noi Insine Magazine” was a land-
mark of 2022 in A.A. Romania and a good occasion to celebrate
with the Moldavian Fellowship while also strengthening our
relationship with them in areas of A.A. literature and participa-
tion at events.

Internet & Websites: A.A. Romania virtual identity consists of:
Icooliciianonimi.ro — A.A. Romania website
noiinsine.ro — “Noi ingine”, the national journal of A.A.
Romania
» We are also present in the Meeting Guide Mobile App
Facebook.com/alcooliciianonimiromania — A.A. Roma-
nia Facebook page

—Elena L.

Russia: The A.A. movement in Russia began in the late 1980s.
As of August 2024, more than 1,000 groups are registered in the
General Service Office in Russia. In the last two years, about
300 groups have been added. Most group meetings are held in
large cities, but the geographic presence of A.A. is expanding to
small towns and rural areas. About 50 groups hold online meet-
ings (Zoom, Skype, Telegram). We also have a listed A.A. group
for people with hearing problems.
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Tech crews at work throughout the meeting adjusting sound
levels and audiovisuals.

Structure: The General Service Conference currently serves
30 Delegate Districts, including the Delegate District of the
Russian-language Internet and one Region “Eastern Siberia and
the Far East.” In the last two years, there have been about eight
new delegate districts established and one new region created.
So far, the A.A. Russia General Service Board includes 12 Com-
mittees.

The General Service Conference is held annually in Moscow
in April and lasts four days.

The 35th meeting was held April 4-7, 2024, under the motto
“Our strength is in unity.”

At the last Conference meeting, more than fifty issues were
discussed and a number of important decisions were made,
for example, to create Nationwide Phone Helpline of the A.A.
Russia +7 800 234 9920. Helpline is operating in all time zones
around the clock.

Also, GSO is entrusted with the implementation of the proj-
ect for the new A.A. Russia website based on a new platform,
which will unite all regional sites in one style.

Finance: The A.A. structure in Russia is self-supporting, with
35% of the cost of GSO activities coming from A.A. groups and
member contributions, and the remaining around 65% from lit-
erature sales.
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Literature: The following Conference decisions were passed
for the work of the GSO:

« Update the translation of the leaflet “If you are a Profes-
sional...”; the translation of the brochures “A.A. in Treat-
ment Settings” and “A.A. in Correctional Facilities”;

« Prepare for publication and print the brochure "My group
is my fortress. Safety in A.A.";

« Print the brochure with corrections and additions: “To
a prisoner who may be an alcoholic,” and also the bro-
chures with corrections and additions “Stories of Rus-
sian alcoholics who were in prison”

« The translation of the book Pass It On has been complet-
ed, the final text is being edited.

Work on retranslation of the book Alcoholics Anonymous
into Russian is almost completed. The previous translation is
dated 1989.

Assistance was provided in the printing of the book Alco-
holics Anonymous in the Tatar language — Anonymous Alco-
holiclar — at the expense of the Tatarstan A.A. The Big Book
Alcoholics Anonymous is being translated into Bashkir, Yakut
and Tuvan languages. Twice a year the Russian-language mag-
azine of A.A. Russia "JAAR" is published with the supplements:
“Women'’s Stories” and “Yesterday, Today, Tomorrow.”

Regular sections of the magazine include: A.A. News, 12 Tra-
ditions, Crossroads of Opinions, Group/meeting/experience,
My History, Book Reviews, A.A. Archive.

Cooperation with Medical Institutions: For several years,
we have been taking part in their activities at the invitation
of the leadership of national healthcare structures in the Na-
tionwide Forum “The Health of the Nation is the Basis of Rus-
sia’s Prosperity,” the annual city event “Sobriety Day," as well
as scientific and practical conferences, the program of which
includes speakers giving presentations on A.A. and publication
of articles in the magazine “Narcology and Law.”

Corrections: Currently, eight agreements have been signed
with correctional institutions of the penitentiary system of the
Russian Federation, providing for assistance to former convicts
in social adaptation and resocialization. In one of the regions of
Russia, an agreement was reached with the Federal Peniten-
tiary Service on creation of a library on the territory of a cor-
rectional institution. A.A. speakers are broadcast on internal
radio. Self-help groups have been organized on the territory of
correctional institutions.

Military: In order to carry the A.A. message to the Russian
Armed Forces, we turned to the Deputy Minister of Defense of
the Russian Federation — Head of the Main Military Director-
ate of the Russian Armed Forces, with a request for the place-
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ment of information materials about A.A. on the territory of
military units, hospitals, etc., as well as articles about A.A. in
the military press, holding meetings and presentations of the
A.A. Fellowship to military personnel, patients of hospitals and
sanatoriums, about participation in events, conducted by the
Ministry of Defense with a suitable topic, organizing A.A. self-
help groups on the territory of units and divisions, broadcasting
video and audio materials about A.A. on the media resources of
the Ministry of Defense.

Information Technology committee: formed in 2022 for
the development, support and coordination of the activities
of A.A. Russia to carry the A.A. message in the online space. It
promotes the formation and development of Russian-speaking
online groups and the unification of Russian-speaking online
groups in the delegate district of the Conference and develops
thematic content in social networks, messages that corre-
spond to the Traditions of A.A. with a link to the official website
of A.A. Russia.

A.A. Russia website — A.A.russia.ru — contains information
for Russian-speaking groups outside Russia about the way to
pay for literature and send donations to the GSO account.

An online store has been opened on the website A.A.russia.ru.

Relations with Other Countries: GSO A.A. Russia is in contact
with A.A. structures in Moldova, Belarus, Kazakhstan, Latvia,
Lithuania, Kyrgyzstan, Estonia, Great Britain. The Russian GSO
also provides services for holding Russian-language meetings in
Chisinau (Moldova), Pavlograd (Kazakhstan), Ulaanbaatar (Mon-
golia), Mogilev (Belarus), Haifa (Israel), Stockholm (Sweden),
Helsinki (Finland), New York (USA) and London (UK). We remain
in constant contact with GSO in New York. Work is underway to
coordinate licenses and printing of A.A. literature with AAWS.
We sent literature to Kazakhstan, the Czech Republic, Latvia,
Belarus, Kyrgyzstan and Moldova, as well as Germany, France and
Spain. International delegates from Russia took part in WSM in
2022 (Zoom), AOSM in 2023 (Fiji).

Talks about service and A.A. structure in other countries are
hosted with foreign speakers.

Meetings have been hosted on the International Commit-
tee's online platform on various current topics, such as the ex-
perience of taking a group inventory or the use of Traditions to
resolve conflict situations in a group or service structure.

— Andrei M.

Slovakia: In 2024 the Slovak A.A. is celebrating its 33rd anniver-
sary. We have 450 members, 52 GSO-registered groups. There
is a Ladies’ group and a Gentlemen's group working well. We
have groups with meetings in English, Hungarian and Russian.

All structures are in place: Groups-Intergroups-Conference-
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Board, plus, Supervisory Committee. All governed by the Ser-
vice Manual. Sobriety requirements are applied whenever pos-
sible. The newsletter — almost 20 years of service.

Pandemic crisis: a rise of online meetings. Online meetings
and online sponsorship have been saving and preserving so-
briety in this difficult period. A significant number of newcom-
ers found A.A., thanks to online meetings. Many of them went
through the Steps solely online.

Relations with other countries: The Czech Republic, Hun-
gary, Poland — we had reciprocal attendance at conventions,
General Service Conferences, workshops. Also, the United
Kingdom and the United States — we had speakers at one an-
other’s conventions and seminars.

Literature: All essential literature and pamphlets avail-
able. Pass It On is being translated and finalized. Status of
the Twelve and Twelve reissue — we are awaiting license from
A.A. World Services.

— Marian B.

Slovenia: Slovenia is a country with a population of two million.
The first A.A. group in Slovenia was established on November
6, 1989. As the membership and number of groups grew, there
was constantly a need for some sort of connection between
groups that had to be organized. An intergroup was established
with an aim to exchange experience between groups, first of
all concerning new members, public relations and anonymity.
Soon the intergroup was too weak for the growing member-
ship, and, in 2002, a decision was made to establish a demo-
cratic organization as it is in the U.S. and Canada, adjusted for
possibilities, circumstances and conditions in Slovenia.

A.A. Structure Today: Today (July 7, 2024) there are 43
groups in person and seven groups online in Slovenia with ap-
proximately 600 members. In recent years the number of young
newcomers has increased.

General Service Conference (GSC): takes place once a year.
Each group elects one GSC delegate from among its members.
All delegates gather at the Conference, listen to committee re-
ports from the previous year and discuss the following year's
program. Every second year, the delegates elect one third of
the GSB members. Administrative and technical tasks for the
Conference are done by GSO.

General Service Board (GSB): is responsible for all the activ-
ities accepted at the Conference. It consists of nine members.
One third are nonalcoholics, who promote the management of
alcoholism in various fields in society and support the activities
of A.A., and two thirds are alcoholics who have been sober for
at least five years, know well the functioning of the structure
of A.A., are able to serve with their knowledge and have the ca-
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pacity to lead and connect people. The members of the GSB
are: the chairperson, who is a Class A (nonalcoholic) trustee,
the secretary, two nonalcoholic members and five alcoholic
members, who are also leaders of one committee (Public Rela-
tions, Publications, Finances, Electronic Communications, and
A.A. Events). Each committee consists of three members with
a four-year term. Past, present and future leaders rotate out of
their posts every two years. (Past delegates cooperate with but
are not members of GSB.)

General Service Office (GSO): is formed by the GSB mem-
bers. They function also as administrative workers of the board.
We don't have professional employees in GSO. The 24-hour ser-
vice for the still-suffering alcoholics is covered by A.A. servants.

Finance Committee: takes care of the planning, disbursing
and reporting to the Conference about finances once a year.
Last year budget of Fellowship was 9000 €. The main incomes
are from contributions (70%) and literature (30%).

Relations with Other Countries: runs mainly through the
connections we established with our cooperation at ESM and
WSM meetings. Past delegates supply our Fellowship with in-
formation and encourage members and our structure to make
international connections and ask for experience. We are es-
pecially close to members in Serbia, Croatia, Bosnia and Mon-
tenegro.

+ Online meetings make it particularly possible to have re-
lations with other countries, more maybe for members
from other countries.

« From 2012, we have organized an International A.A. Con-
vention in Gozd Martuljk-Kranjska Gora, which is growing
and is increasingly welcomed among members.

Committee for Electronic Communications: All information for
the alcoholic who is still suffering is available by telephone: +386
69 665 478. There is also the website, www.aa-slovenia.si, with rel-
evant information and the list of meetings in Slovenia.

Email addresses:

info@aa-slovenia.si

international@aa-slovenia.si

— Carmen P.

South Africa: South Africa consists of nine provinces with its
diverse cultures and 11 official languages. However, the primary
medium of communication within the A.A. structures is Eng-
lish.

Groups and size of the Fellowship in South Africa do not
necessarily represent the demographics of the country. This is
due mainly to the geographical spread of the population. The
structures in SA have formed in six geographic areas and are
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represented by eight autonomous Area Offices.

These Area Offices serve approximately 368 A.A. groups
which hold on average 458 in-person A.A. meetings per week
and 83 online meetings. Feedback from our National Conven-
tion indicates that the number of members in the Fellowship in
SA is approximately 5,000.

The long-established committees (both National and Re-
gional) for Cooperation with the Professional Community and
Public Information (CPC/PI) have been active over the years in
ensuring our primary purpose is being achieved. Conference
2024 has approved a budget for a CPC/PI project to investigate,
develop and implement the use of social media advertising
platforms in carrying the message. Resources have also been
allocated to ensuring that once implemented there will be no
cost to the public, in respect to data and access.

Correctional Facilities and Treatment Facilities committees
have continued with their service in carrying the message by
the issue of “free” literature to organizations within the CF/TF
fields. Conference 2024 has approved a planned information
sharing session with the relevant organizational stakeholder at
the CF/TF levels.

During the last two years, AASA GSO has obtained permis-
sion from AAWS for the printing of certain Literature locally.
Currently, the Big Book (both in English and Afrikaans), As
Bill Sees It, Living Sober, Daily Reflections, Twelve Steps and
Twelve Traditions and Came to Believe are being printed lo-
cally. The decision to print this literature locally was taken due
to the sometime unavailability of literature from AAWS and the
increasing costs of importing.

Negotiations with local suppliers have yielded favorable
results in the cost of literature to the Fellowship and we have
seen steady growth in literature sales volume over the last two
years.

Conference 2024 has approved the sourcing of South Afri-
can stories from members sharing their experience, strength
and hope for inclusion in a South African version of the Big
Book.

AASA GSO and the GSB of South Africa has maintained a
keen eye on use of technology. AASA continues to use existing
technology in enhancing our communication with the Fellow-
ship. GSO Services has upgraded its telephone management
system to direct its “"Help Lines” directly to volunteer members
at the relevant Cities and Towns.

An e-Commerce portal has been added onto our local web-
site, and we have commenced with e-Commerce transactions
for literature sales.

The GSB of South Africa has continued to initiate work-
shops, committees and feedback sessions as they arise. Exten-
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sive work has been initiated on legal compliance for the legal
entity Alcoholics Anonymous South Africa NPC, with regards
to the Protection of Personal Information. The Board has also
discussed and issued guidelines on Copyright protection for
A.A. Copyright literature. Through Conference 2024, the Board
has communicated the safety and protection of all members,
especially women, in A.A.

The GSB is in the process of developing a “Bridging the Gap”
program, which looks at assisting patients from Treatment Fa-
cilities into the Fellowship and also to assist in integrating pa-
tientsinto all aspects of the A.A. program. The Annual National
Convention is seen by many in the Fellowship as one of the
highlight Events on the National Calendar. The National Con-
vention is rotated annually to the six Areas and is supported by
the Fellowship.

Conference 2023 had also piloted and encouraged the sup-
port for Regional Forums at the six Areas.

Our collaboration with other countries, mainly the sub-Sa-
haran African countries is coordinated through the AASA GSO.
Namibia and Zimbabwe have been included into AASA struc-
tures. Delegates from these countries are represented at the
AASA National Conference.

The Structures within GSB and GSO in South Africa are gen-
erally well represented with service vacancies communicated
in a timely manner, and the Fellowship encouraged to serve the
Fellowship at all levels.

Financially, the Fellowship in SA continues to recognize
their important role in honoring their Seventh Tradition obliga-
tions, and through prudent operational and financial manage-
ment GSB and GSO in SA have generated sufficient reserves to
enable the Conference to fund conference-approved projects.

—Salesh L.

Spain:
Structure: Spain currently has:
» 4regions
« 24 areas
« 585 groups (33 in correctional facilities), 9,808 members*
+ 9 Spanish-speaking groups abroad (2 in Germany, 2 in the
United Kingdom, 1in Switzerland, 1in Belgium, 1in Aus-
tralia and 1in France).
*The number of members was calculated based on the 2017
survey, by adding the average number of members per group
multiplied by the total number of groups.
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Publications: During 2023, the following titles were reprinted:

Reprints Number of Units
Alcoholics Anonymous 2,000
A.A. Tradition — How it Developed 1,000
Members of the Clergy Ask about A.A. 1,000
A Newcomer Asks 10,000
Sponsorship 1,000
A.A. and Alcoholism Programs 2,000
A.A.in your Community 10,000
Is A.A. for you? 30,000
Thisis A.A. 3,000
44 Questions and Answers About A.A. 3,000
The A.A. Group 2,000
The Twelve Steps 1,000
Letter to a Woman Alcoholic 3,000
Is AA for me? 3,000
Bill writes about Faith, Fear, Honesty, etc. 1,000
Understanding Anonymity 2,000
A.A. for the Woman 20,000
Living Sober 2,000
Photograph of Bill W. 100
Photograph of Bob S. 100
Service Manual 500
Daily Planners 1,000
A Member's Eye View of Alcoholics Anonymous 1,000
A.A. for the Woman 1,000
Twelve Steps and Twelve Traditions 1,000
Problems Other Than Alcohol 1,000
Do You Think You're Different? 1,000
Pl posters 20,000
A.A. as a Resource for Professionals 3,000
Serenity Prayer 3,000
Daily Reflections 1,000
What is A.A.? 12,000

Newsletters: As of the end of 2023 we had sold 1,602 Akron-
1935 subscriptions, 32 more than the previous year.

Of the total subscriptions to Akron-1935, A.A. members ac-
counted for a total of 1,228 (this also includes the newsletter
Compartiendo). The rest of the subscriptions (374) correspond
to people outside A.A.

General Service Office: Throughout 2023, correspondence
was sent from GSO to groups, central service offices, del-
egates, Board members, GSO (US/Canada), government and
non-government entities, interested persons, etc.
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Groups:

« Recommendations (Advisory Actions) from
the 43rd General Service Conference

« Subscription forms for Akron-1935

« Literature order forms

+ Monthly summary of contributions

+ Preliminary Agenda for the 44th General Service
Conference

« Correspondence regarding the survey of members
and groups

« General Service Board Information Letters

Central Service Offices: Recommendations (Advisory Ac-

tions) from the XLIIl General Service Conference
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« Subscription forms for Akron-1935
« Literature order forms

» Monthly summary of contributions

+ Preliminary Agenda for the XLIV General Service
Conference

« Correspondence regarding the survey of members and
groups

« General Service Board Information Letters

Delegates:

+ Working Agenda for the XLIV General Service
Conference

« Recommendations (Advisory Actions) from
the XLIIl General Service Conference

+ Preliminary Agenda for the XLIV General Service
Conference

« Quarterly Reports sent by the General Service Board
secretary

+ Quarterly financial reports

« Minutes of the quarterly meetings of the General
Service Board.

« Sundry information and correspondence.

Board Members:

» Working Agenda for the XLIV General Service
Conference

» Recommendations (Advisory Actions) from the
XLII General Service Conference

+ Preliminary Agenda for the XLIV General Service
Conference

« Notification of quarterly Board meetings.

+ Quarterly Reports sent by the General Service Board
secretary

+ Quarterly financial reports

« Minutes of the quarterly meetings of the General
Service Board

+ Fluid correspondence and the necessary background for
an informed discussion of the topics to be covered at
quarterly and Board committee meetings.

GSO, New York:
« Fluid and timely correspondence
« Regular delivery of our magazine, Akron-1935

Official Entities: A letter with the new composition of the
Board was sent to the Ministry of the Interior.

Various public and private entities were informed by postal
mail, e-mail, certified mail and telephone about the recovery
program of Alcoholics Anonymous. In most cases, we followed
up by sending specific literature and pamphlets.

Our GSO handles numerous calls, e-mails and letters from
people requesting assistance. We typically put them in touch
with the nearest area. We have forwarded literature with in-
formation about the A.A. program. GSO also handles various
Twelfth Step calls, putting people in contact with A.A. members
in the nearest area.

During 2023, 511 literature orders were sent to groups, area
committees and individual members.

An audit of the financial statements for fiscal year 2022 was
completed by a professional auditor.

— Adolfo V.

Sweden: A.A. in Sweden has approximately 430 groups. We
have 15 online groups, fully incorporated in the Swedish A.A.
structure with their own district, and service representative.

There are also English, Finnish, Icelandic, Polish, Russian
and Spanish-speaking meetings and about 20 Swedish-speak-
ing groups abroad. They can all be found on our website meet-
ing list.

In cooperation with the professional community, we have
been working toward the Human Resource (HR) department in
different events since a couple of years now in addition to other
ways to cooperate. We also have noticed an increase in starting
up local information committees.

The approved A.A. literature today consists of 11 translated
books and one book published by A.A. in Sweden (A.A.’s history
in Sweden from the beginning up to 2012). This year we pub-
lished the Big Book and “Twelve Steps and Twelve Traditions”
for streaming from our homepage. Members can stream these
publications at the same price as the physical book. There are
20 booklets and pamphlets, in addition to decals, shades, CDs,
DVDs in Swedish. We have recently finished and published “The
illustrated Traditions” and “The illustrated Concepts.” Ongoing
is to translate “Treatment Committee Workbook.”

The Swedish website, www.aa.se, has been expanded and is
an important link in the network of carrying the message. The
new updated website is now working with the latest technol-
ogy since August 2022. “Daily Reflections” are published on the

website. The meeting list is available.
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Delegates brought samples of literature published in their countries and structures for attendees to browse through.

In 2023 and 2024 the Swedish Country meeting was held as
planned. In 2023 it was held in Sundsvall and this year it will be
held in Uppsala. Attendance used to be around 300 - 500 from
the Fellowship. The Country Meetings are arranged according
to the new structure, by a District and approved by the General
Service Conference.

Collaborations with other Countries: Sweden, Denmark,
Norway and Finland have a history of collaboration via Nordic
Meetings that alternated between the Countries each year.
After a couple of years without these meetings they were re-
started in 2022. Now in the form of Nordic Theme Meetings
(NTM) virtually. The four countries take turns in hosting these
meetings, all with a different theme that the hosting country
chooses. We meet four times per year.

We also participate in each other's General Service Confer-
ences.

We all agree that these are important events to share our
experience strength and hope with each other.

In March 2024 the Swedish A.A. was invited to attend the
German-Speaking Groups of Europe General Service Confer-
ence, to talk about the Swedish change in structure.

Thomas A. went and shared our experiences and knowledge
about the whole process of making this transformation.

Change in the Swedish A.A. Structure: The structure com-
mittee having investigated the pros & cons of removing the Re-
gion Level for a year, came up with a proposition to the 2023
General Service Conference. The proposition also suggested
that the GSB was connected to the District Chair, the commit-
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tee for FRIK (committee for public information) was connected
to the convening in the Districts S| committee, the Committee
for Development and Knowledge was connected with the Ser-
vice Delegates. The proposition to remove the level of Regions
was accepted by the General Service Conference, to be imple-
mented in a one-year time span. We are very happy and grate-
ful to say that it all went according to plan. It took a year for
A.A. Sweden to remove the Regions one by one. And at the 2024
General Service Conference we could state that the new struc-
ture was established! The GSB has had several online meetings
during 2023-2024 with the district representatives (DCMs) to
assist in the transformation and make it as smooth as possible.
The main opinion during these meetings is that the change in
structure has put the fellowship closer together and shortened
the distance between Group-District-GSB. The increased re-
sponsibility laid on the District seems to also have increased
the will to do service. The Districts now also elect their Service
Delegate to represent the District at the General Service Con-
ference.

— Thomas A.

Turkey: There are 28 Alcoholics Anonymous Groups in Turkey,
we do not know the estimated number of alcoholics since we
do not keep records.

Alcoholics Anonymous of Turkey became an association in
2018 and gained a legal identity in accordance with the laws of
the Republic of Turkey, the name of our legal organization is
Alcoholics Anonymous Sober Living Association.
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As the General Service Office of Alcoholics Anonymous of
Turkey, we regularly give A.A. messages in universities, hospi-
tals, and prisons.

We operate in accordance with the Twelve Steps, Twelve
Traditions, and Twelve Concepts of Alcoholics Anonymous in
Turkey.

There are an incredible number of suffering alcoholics in
Turkey, we are working hard to spread the A.A. message more.
As A.A. Turkey, we organize International A.A. Turkey Conven-
tions twice a year in May and September. We warmly welcome
all our Alcoholics Anonymous world member friends to these
Conventions.

— Nedim G.

U.S./Canada: Following the nomination process of the Trust-
ee's Nominating Committee, and the Board's interviews and
deliberations for the role of Chair of the Board, Scott H., a past
Class B Trustee, was elected according to the Third Legacy Pro-
cedure. He is the first Class B (A.A. member) chair to serve the
General Service Board. Scott, who by the way, was Trustee-at-
large Canada, will serve as Chair of the GSB until the end of
Conference 2027.

At the request of the 73rd General Service Conference, the
General Service Board undertook an inventory. A subcommit-
tee was formed which selected 23 questions to be distributed
to Board members, then collated and compiled by January 26,
2024, when an external facilitator carried out the inventory.

Among others, the items which have been identified in the
inventory that we plan to implement include holding a Board
Retreat to conduct leadership training and strategic planning;
implementing a workload management plan to relieve the over-
ly heavy workload placed on the staff and Board. Finally, the
item the Board needs help from the Conference on is creating
a group of Conference members to identify improvements in
our communication, and reporting between the Board and the
Conference members.

At the 74th Conference, the draft manuscript Plain Lan-
guage Big Book: A Tool for Reading Alcoholics Anonymous was
approved. It generated much discussion at the past two Con-
ferences, as well as in the Fellowship as a whole. A publication
date has not been announced yet.

Grapevine magazine celebrates its 80th anniversary this
year. From its beginning, in June of 1944, Grapevine's history
has run parallel to that of A.A. as a whole, and many of the criti-
cal events in the evolution of the Fellowship have been chroni-
cled in the pages of Grapevine.

Throughout its history the magazine has been a forum
for the varied and often divergent opinions of A.A.s around
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the world. Grapevine and La Vifia both offer digital access
to their content, both on the website and through the new
Grapevine app.

Finally, the International Convention will be held from July
3 to 6, 2025, in Vancouver/Canada, to celebrate 90 years since
the founding of Alcoholics Anonymous, under the theme Lan-
guage of the Heart. We invite you all to join us in celebrating
sobriety in Vancouver 2025.

— Robert L.

Uruguay: Our General Service Office serves 140 groups, dis-
tributed in 19 areas and 4 regions. It employs a salaried non-
alcoholic staff member and a manager, whom we refer to as the
GSO trustee.

According to 2018 data, we estimate that there are about
3,000 members in our Fellowship; this year, we plan to carry out
a new information survey. However, attendance at face-to-face
meetings has declined. In addition to these groups, we have
eight virtual groups: three that meet via Zoom; three via Skype,
and two via WhatsApp.

Skyline from the Brooklyn Bridge.

CONTENTS



We participated virtually at the 22nd Meeting of the Ameri-
cas (REDELA), held in Guatemala, and, in person, at the 23rd
REDELA, in Colombia, thanks to the generous support of the
structure of the United States and Canada.

Our GSB is composed of ten trustees: three regional trust-
ees, three trustees who chair our committees, one GSO trustee,
one trustee-at-large — who attends international meetings —
and two Class A trustees. Our legal entity is called Fundacion
Alcohélicos Andnimos del Uruguay (FAADU), and is registered
as a non-profit foundation. This foundation is overseen by two
boards of trustees — including current and former trustees —
and an oversight board. It has been difficult for us to maintain
rotation in our services; no candidates are coming forward.
(The AA Fellowship in Uruguay, through the GSB, has asked the
trustees whose service was ending this year to continue until
the next General Service Conference meeting in 2025.) The
board meets monthly on a virtual basis.

Argentina’s service structure sponsors us and we attend
their General Service Conference meetings as guests.

For the first time, in 2024, we held a virtual forum with top-
ics taken from Our Great Responsibility. There was very good
attendance and participation.

We have three service committees: Literature and Publica-
tions, Finance, and Working with Others (which is responsible
for public information and communication with the profession-
al community and other entities).

Our Service Manual is currently based on that of the United
States and Canada, which we have adapted to our regional or-
ganization, its composition and operation. In 2024, we will issue
a call for a new Service Manual committee, with the purpose of
analyzing the current manual and adjusting it to the structure
of our country.

Thanks to our Higher Power, we were able to print — for the
first time — the books The Language of the Heart, Pass It On,’
Dr. Bob and the Good Oldtimers, As Bill Sees It and Our Great
Responsibility.

In 2024, A.A. in Uruguay celebrated its 50th anniversary. Un-
fortunately, we were unable to hold the National Convention
we had planned for March. However, we will be holding various
events to commemorate our anniversary.

We are grateful to our Class A trustees because they have
done a great job of public outreach, both through informational
talks and their participation in radio programs.

— Daniel B.

Venezuela: Our service structure consists of 162 groups — two
of which are institutional — and 19 districts, with an estimated
1,600 members.
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Our service activities are mainly organized around our Na-
tional Public Information Strategic Plan, which maps out year-
round outreach activities — both local and national — with
messages aimed at specific groups: youth, women, senior citi-
zens, people under custody, clergy, private foundations, aca-
demic circles, social workers, health personnel, etc., using all
possible channels, such as radio, press, television, social net-
works and our Public Information chatroom. Also, the First In-
terregional PI Meeting, took place at GSO in Caracas, where we
also had meetings with representatives of the justice system
and the Caracas subway system, with the aim of collaborating
with both entities. We also have a calendar of meetings, both
for the Fellowship and for groups of professionals.

We intend to sign collaboration agreements with govern-
ment entities — such as Salud Mental Nacional (the mental
health branch of the People’s Ministry of Health) — as well as
private entities in various sectors, in order to be able to access
their facilities with our message. We continue to work on ob-
taining the necessary authorizations to enter correctional and
similar facilities.

We have implemented several online services: our websites
for the offices and for our magazine, as well as virtual stores.
We also have a directory of groups throughout the country that
we provide through WhatsApp.

We created our prudent reserve fund.

To strengthen our three legacies in the groups, we carried
out forums and workshops on the Big Book, as well as training
activities for members on the use of social networks.

We have received requests for help from regions and towns
where there are still no A.A. groups, especially in the eastern
part of the country, including the Amazon region.

In terms of literature, in August we printed 1,000 copies of
Alcoholics Anonymous, and 1,000 copies of the pamphlet The
A.A. Group: Where It All Begins, as well as 500 copies of our
Service Manual. We prepared and presented to our General
Service Conference a manual on the precautions to be taken
regarding the use of social networks, and a pamphlet for their
use in Public Information; both were approved by the Confer-
ence. We thank AA World Services, Inc. and Central Mexicana
de Servicios Generales de AA, AC for their unconditional sup-
port in enabling us to reprint and distribute literature titles
(from Mexico, their National Literature Plan) in Venezuela.

In 2025, we will hold several events for the entire Fellowship,
starting with our National Convention, June 6-8, in the state of
Nueva Esparta. We invite you to join us. If you wish, you can
contact me and | can provide you with all the information you
need.

— Santiago P.
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As committees met throughout the week and discussed their individual agendas each committee report was presented to the full body.

5. Implementation of Rotation — Benefits and Challenges

The committee reviewed the Composition, Scope and Proce- a. Lack of service commitment

dure and made no changes. b. Principles before egocentricity

st W Sevioe oo, Gy ol 38 Pl & Servioe sponsorshi
The committee recommended that the following presenta- 6. Online Integration: Where are we now?

tion/discussion topics be included on the agenda for the 29th a. How do online groups fit our structure?
World Service Meeting: b. Online groups: a vision or a reality?
1. Steps: Into Action and Recovery

a. "Practicing the principles in all our affairs The committee recommended that the following workshop

b. Humility through willingness topics be included on the agenda for the 29th World Service
2. Traditions: Working Together in Unity Meeting:

a. Traditions in my personal growth 1. How do We Listen to Online Groups within

b. Principles for group unity Our Structure and Conference?
3. Concepts: Interactions for Our Emotional Sobriety 2. Working with Public Information

a. Concepts for our spiritual stability

- 3. Are We Allowing Outside Institutions to Direct
b. Concepts for our structural stability

o ere Our Program?
4. The Responsibility Statement

a. Singleness of Purpose: How does it fit? The committee elected Pall S. of Iceland as chairperson and

b. Putting these principles to work in all our affairs Angel R. of Bolivia as alternate chairperson.
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The committee reviewed the Composition, Scope and Procedure
and made no changes. The committee noted that Procedure 6
from the Composition, Scope, and Procedure was unclear:

“6. The chairperson will maintain correspondence and com-
munication with the secretary of the committee, as well as
with other members of the committee, throughout the in-
terval between World Service Meetings.”

The committee noted that it would be helpful for the GSO
U.S./Canada to provide future guidance on how to facilitate
this communication.

The committee unanimously accepted the AAWS Report on
the International Literature Fund.

The committee had a robust discussion relating their experi-
ences not only with literature sales but also how the Covid-19
pandemic impacted their work as a service structure.

The delegate from Portugal shared how they have only re-
cently increased prices.

While they have had the ability to order online, they have
recently implemented new ways of digital payment which led
to the updating of prices. They have also noticed benefits from
online groups assisting users with ordering of literature.

Mexico reported that there were few interruptions in provid-
ing literature sales to their groups. The government was flex-
ible, and offices and groups remained open. Little to no impact
was felt.

The delegate from Brazil shared that they were greatly af-
fected by the pandemic. They saw a 20 percent decrease in
sales which is concerning because the structure relies heavily
on sales of literature.

Great Britain reported that to the best of their knowledge,
the pandemic did not have much of an impact on sales. Effort is
being made to have the digital equivalent of “newcomer packs”
as the spread of online meetings left a void in that aspect of
carrying the message to newcomers.

The delegate from Belgium shared that they saw a signifi-
cant impact during the pandemic as they were not set up with
an online bookstore, which they set out to establish following
the initial impact of the pandemic. Now that the pandemic is
largely behind us, they are seeing a thirty-five percent increase
in sales. This shift to online has a positive impact in overall
operations and efficiency. Prices have increased but remain
affordable. They are continuing to add publications to their
bookstore. Belgium also reported they have produced and will
continue to produce new material. One example is a biography
of a fifty-year trusted servant. They seek to produce new mate-
rial on their history and founders.
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Paraguay reported that they were severely affected by the
pandemic in terms of literature sales. Some groups never re-
opened. They still printed some literature and currently buy
literature from Argentina. They have received permission from
AAWS to print their first book, Twelve Steps and Twelve Tradi-
tions, which they are working to publish in the future.

The delegate from Bulgaria reported that they have not
found a way to sell literature online; it needs more refinement.
They mainly sell in person, thus sales during the pandemic
dropped. Because it is a small country, they know each other
and can request literature or connect each other with literature
and send directly via delivery.

There is not a large profit margin.

The Slovenian delegate shared that sales are increasing
slightly since the pandemic.

They have increased prices. Most sales are direct sales in
groups, at events, workshops, and conventions, and not online.

The delegate from the Dominican Republic reported that
due to various cultural issues it is difficult to sell any literature.
Many of the young people don't read books, have never read a
book, and this is a serious problem.

Australia’s delegate reported that the pandemic caused
great problems as they realized that a large percentage of
profit came from literature. Combined with decreased meeting
attendance they saw a significant decrease in available funds.

They now have an online bookstore, but it was met with
some resistance. Due to the geographic size of the nation, they
have seen some Central Offices struggle with sales, as groups
order from the online bookstore at the GSO. They are working
to alleviate this and encourage sales from local offices.

The delegate from Italy reported that sales are steady. They
do not have an online bookstore. The English book is available
free online, but the Italian is not. This is something they will
look into in the future.

Venezuela reported that inflation is staggering, and costs
inhibit sales of A.A. literature.

Members who can afford to buy literature offer it to those
who cannot afford it. Often it is very hard for a newcomer to
afford literature. But in the spirit of Alcoholics Anonymous,
if they continue to work toward a solution, they will find one.
Venezuela also shared that they are receiving help from Mexico
and other countries.

Denmark shared they were able to move online quickly dur-
ing the pandemic. They already had an online bookstore, and
over time they adjusted their pricing to include shipping costs.
This meant that a book that was listed for twenty-five dollars
previously was now listing for thirty dollars. Since the base
price went up, they benefited from large orders to treatment
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centers and such. They are moving their entire catalog to digi-
tal and audio books. Sales have gone up since the pandemic.

The Slovakian delegate shared that due to the small size of
the country the problem was not the distribution of literature
but the low number of meetings. Since it is a small country,
members and groups can order by phone and travel to the of-
fice to pick up orders. It worked that way throughout the pan-
demic, so there was no real disruption.

The delegate from Latvia shared that at the beginning of the
lockdown there was no online bookstore, so it was difficult to
connect with newcomers. In the last year they have instituted
an online bookstore out of necessity, and it has been beneficial,
doubling income from literature.

Greece reported that they continue to have problems sell-
ing literature but are starting to find a solution with the online
store. They are seeking guidance from their accountant as to
how they can make literature available by donation.

The delegate from Ireland reported that they have ceased
to purchase the Big Book from AAWS and now buy from Great
Britain's GSO. This is resulting in lower costs for Ireland and
more readily available for newcomers, so this is a success.
Their service structure encourages groups to buy books for
new members and not give them away.

Since the pandemic they haven't seen much change, but
some expenses have been reduced since they are utilizing
more online sales.

The Argentinian delegate reported that the pandemic was
tough on their office. They were closed, meetings were closed,
sales plummeted. They dipped into their reserves after the pan-
demic and have stocked up on literature again, which was a big
investment. They have three-hundred or four-hundred percent
inflation, so prices go up every few months. They learned dur-
ing the pandemic, as Seventh Tradition contributions declined,
that they were relying too much on literature sales. They have
learned from their Country Sponsors that groups need to con-
tribute more. They are seeing improvements. Just last month
they saw a fifteen percent increase. They have learned much
from their sponsor, Mexico.

Uruguay reported that up to the pandemic they bought lit-
erature from Argentina, Colombia, AAWS and others. When the
pandemic hit this became impossible. After the REDELA meet-
ing they asked Argentina for sponsorship. They also requested
files from AAWS and since they have a printing house, have be-
gun to print literature in their country. Costs are lower, sales
have improved, and sales are adding a bigger percentage to
income. Nine titles are in print, and they now have access to
the AAWS portal so they will be able to deal directly with AAWS
for future publications.
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The delegate from Czech Republic reported that when the
pandemic hit the committee took the time to translate and
publish A.A. literature in their language. Revenue was down sig-
nificantly. Revenue for 2020 was fifty percent of what the rev-
enue for 2023 was. They have only one employee for the entire
Fellowship, who performs all the labor. They produce an audio
book and an e-book. Due to inflation, they have seen prices of
literature double.

French-Speaking Europe reported that they are doing rela-
tively well. Members and groups are currently having no diffi-
culty ordering books. However, since costs have increased in
New York and in Europe, there will be an increase in the next
few months.

During the pandemic, there were difficult times. The offices
in the three countries loaned money to the French-speaking
publishing company for rent, etc., and have been reimbursed
as of today. They have no online shop but continue to have an
order form that is filled out and sent to the office.

Delegates had a lively discussion sharing the
variety of experiences with ordering A.A. literature from
AAWS and the AA Grapevine.

Purchasing:

Ireland, instead of ordering from AAWS, they have been
ordering from the Great Britain GSO, which prints their own
literature.

Bulgaria orders from Great Britain as well, as they are unable
to complete online orders with AAWS and the AA Grapevine be-
cause they cannot select their country in the online form.

The delegate from Great Britain shared that the books they
publish are the same as AAWS, with some different covers, etc.
Pamphlets are different and produced independently.

The Slovenian delegate commented that they did not re-
ceive responses to emails sent to AAWS, and that questions
remained unanswered about the status of their licenses.

Other delegates offered solutions to this by communicating
with GSO and sharing guidance on how to access the Transla-
tion Licensing Portal.

The delegate from Australia shared that the office buys from
AAWS, as it is more expensive to publish their own. They have
discussed the option to self-publish and may do so in the fu-
ture. They reported no issues with the payment process and the
price increases didn't impact sales. The delegate commented
that their sharing was limited as they only received the meeting
agenda recently and were unable to gather shared experience
from their countries’ service structure.

French-Speaking Europe reported that some, not all, ma-
terials are ordered from AAWS. They also shared that French-
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Speaking Europe also has the same issue as Bulgaria — they
cannot order from the AA Grapevine because they are not able
to select their country for delivery.

The delegate from Portugal shared they print their own liter-
ature. They have requested licenses and are beginning to pub-
lish the literature. They use the same covers as AAWS except
for one title, The Language of the Heart, which although it has
the same cover, also has an outer cover commemorating their
recent International Convention.

India reported they order English books from WSO but print
in their country any literature from one of 26 spoken languages.

The delegate from Hungary shared that due to the prohibi-
tive costs of clearing customs, they do not order from AAWS.

In Denmark, it was reported they print everything.

The delegate from Flemish Belgium shared they print their
own literature, translating the official A.A. literature. They pub-
lish about the history of A.A. in Belgium, and since it is created
by them, they do not have to ask for permission from AAWS.
They only require permission from the GSB of Belgium. The del-
egate shared they have an ageing A.A. population, 80% of the
members are 50 years or older. Most of these members have
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A.A. literature, and if they don't produce new items, they will
have nothing to sell. New literature drives sales.

Latvia reported they do not buy from GSO, U.S./Canada.

The delegate from Greece shared they have books in English
and Greek, translated with license from AAWS, and they print
these in Greece.

French-speaking Europe’s delegate reported they have their
own publishing company that serves their structure; thus, they
order some literature from AAWS but they also print their own.
The orders arrive at the publishing company in Belgium and are
then shipped to France and Switzerland. To aid in delivering,
deliveries are made by car when the publishing company at-
tends the Conference of the three countries.

InVenezuela, the delegate reported they print their own A.A.
literature, with help from the sponsor country, Mexico, and that
they do not order from AAWS.

The Dominican Republic reported they have help from their
Mexican sponsor country with different buying options and
have no issues with purchasing A.A. literature.

The delegate from Ecuador reported that after receiving li-
censes through the platform, their publishing situation has im-
proved greatly and this helped with the contributions.

They previously purchased from Colombia and Peru, and
this has lowered the costs, and this has been very well received.

Australia’s delegate raised an issue related to global litera-
ture decisions and expressed there is a concern among some
in Australia that when countries produce their own material it
may not be aligned with A.A. across the globe.

A discussion followed among the delegates, and it was
shared that AAWS has given permission for countries to create
their own literature, that decision is up to each different confer-
ence.

This sparked a lively discussion, the delegate from Czech
Republic shared that the issue is not how they are affiliated
with other service structures but how to protect themselves.
That while they have autonomy to produce basically whatever
they want, it remains their responsibility to publish what is
aligned with A.A.

The delegate from India shared they print literature in lan-
guages such as Urdu and Tamil and offer these to Bangladesh
and Sri Lanka, as their sponsor country.

The delegate from Ireland shared they have two self-pro-
duced publications, a Newsletter, and a magazine titled “The
Road Back.”

Licensing:

Denmark reported that many problems have been solved and
they don't need new licenses since they do not have new publi-
cations currently. They may need new licenses for audiobooks.
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The delegate from Slovenia inquired about the Licensing
Platform, and how to find out which licenses they held. A dis-
cussion followed that helped guide this issue and offered ways
to use the portal and to contact GSO for any questions.

Additional questions were raised by various delegates:
+ How long a license is valid.

« How to message the Legal, Licensing, & Intellectual
Property (LLIP) through the portal.

« How to resolve waiting periods for licenses.

The delegate from Italy asked for shared experience about
selling A.A. literature to non-A.A. members, i.e. bookstores,
treatment centers, etc. A.A. Italy has been issued its own Value
Added Tax (VAT) number which allows the Association to sell
its texts externally as well as internally (allowing the ability to
sell to nonalcoholics and the general public).

The guidelines state sales of A.A. literature may take place
tax-free, “provided that in its total amount, the sale of such lit-
erature continues to be directed mainly to alcoholic members”.
A variety of experiences were shared by several delegates that
they do in fact sell to the general public.

A discussion was held on the ways that various service
structures offer audio and e-books and how those are made
available, and thus could be available outside the Fellowship
as there is no way to confirm if non-members were purchasing
them. The delegate from the Czech Republic shared that the
printed book is only available through their store.

Other delegates shared they sell or offer very little outside
the Fellowship, and that the appearance of A.A. materials is
not attractive outside the Fellowship. It was suggested to look
at producing more modern, attractive literature. Another del-
egate shared that some A.A. literature was sold at Al-Anon or
Narcotics Anonymous events.

E-books and audiobooks:

The delegate from Czech Republic shared in detail the process
they took to produce their audiobook. From cost saving mea-
sures; using A.A. members as voice actors and directors, and
a friendly studio, and sourcing a vendor to offer it on a retail
platform.

They kept the costs low and are very happy with the results.
They had a bidding process to come up with the retail vendor.

Slovenia shared their audiobook features a journalist who
is an A.A. member and the product is available on the website.

Denmark is just finishing the audio version of the Big Book.
They hired an actor for the first 167 pages, then had several A.A.
members with voices tested through a panel to do the personal
stories. It cost around $15,000 to make it to pay the actors and
studio.
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This should be finished by the end of the year and will be
available through the online bookstore.

In French-speaking Europe, France and Belgium have many
stories available on the website. In Belgium they made a few
videos for Instagram. These are short, catchy videos that give
the telephone number and website to find more information
and are designed to attract young people.

The delegate from India shared that if they are offering au-
dio literature for free, it could impact sales of printed literature,
and they could suffer financially.

Others shared that audiobooks and eBooks can be wel-
coming and once an alcoholic joins the Fellowship, they will
purchase literature. Still others shared that there are uses for
those with limited access to read or listen, or even see. So, au-
dio and sign language versions of A.A. literature help carry the
message to those members.

Mexico has a Braille Big Book, which is very expensive. They
only give it to certain foundations that serve the blind popula-
tion, it cannot be bought, not available for sale or for groups
and only donated. Because the texture is erased after storage
or use, after so many uses the copies can't be “read.”

Artificial Intelligence (Al):

The committee noted that it might be valuable to consider in-
cluding shared experience on the use of Artificial Intelligence
(Al), as it relates to A.A. literature, in a future agenda.

Delegate sharing is at the heart of the WSM.
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The committee discussed the timing of the posting of com-
mittee background. The committee suggested that background
materials be distributed earlier so that the literature commit-
tee has ample time to review and facilitate a more informed
group conscience.

The committee elected Pascal D. of Belgium as chairperson
and Andy P. of Australia as alternate chairperson.

The committee reviewed the Composition, Scope and Proce-
dure and made no changes.

The committee discussed with gratitude the Middle East
Regional Committee of A.A. (MERCAA) request for partici-
pation at the 28th World Service Meeting. The committee
noted that the MERCAA at this time is still in process to
develop.

The committee reviewed with appreciation Fiji's request for
participation at the 28th World Service Meeting and agreed
that based upon the current qualification guidelines and the in-
formation shared by Fiji that they would not qualify at this time
but encourages application in the future.

The committee approved Honduras's request for participa-
tion at the 28th World Service Meeting.

The committee reviewed the qualifications for countries
participating in the World Service Meeting and noted the need
to update the description of the process to review requests
from countries for financial assistance from the WSM Fund to
participate in the WSM.

The committee recommended that ltem 7 which currently reads:

7. Before the due date for the election of World Service del-
egates, the secretary of the World Service Meeting will no-
tify each country on the policy regarding the representation
and the financial responsibility for countries participating in
the World Service Meeting; and will inquire whether or not
it wishes to participate in the forthcoming World Service
Meeting and intends to fulfill the delegates’ commitment
and financial responsibility. If this commitment should be
impossible, the Policy/Admissions/Finance Committee
will consider each situation individually. The World Service
Meeting Fund (which is maintained by A.A. World Services
but is under the purview of the WSM Policy/Admissions/
Finance Committee) was established in 2018 to provide fi-
nancial assistance to countries that request funding and to
support the World Service Meeting.

Be changed to read:

7. Before the due date for the election of World Service dele-
gates, the secretary of the World Service Meeting will notify
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each country of the policies regarding the representation
and the financial responsibility for countries participating in
the World Service Meeting; and will inquire whether or not
it wishes to participate in the forthcoming World Service
Meeting and intends to fulfill the delegates’ commitment
and financial responsibility. If this commitment should be
impossible, each situation will be considered individually
by the AAWS Finance committee. The World Service Meet-
ing Fund (which is maintained by A.A. World Services but is
under the purview of the WSM Policy/Admissions/Finance
Committee) was established in 2018 to provide financial as-
sistance to countries that request funding and to support
the World Service Meeting.

The committee reviewed the qualifications for delegates and
alternate delegates participating in the World Service Meeting
and noted the need for better description of WSM delegates’
role and responsibilities.

The committee recommended that the items which cur-
rently read:

1. Delegates are to be elected or appointed by the Fellow-
ship or Board in their country/countries, and not be self-
appointed.

2. Exceptwhere a delegate is serving two or more countries,
delegates should be residents and preferably citizens of
the country they serve.

3. Delegates should have a working knowledge of English or
Spanish and, if they are A.A. members, it is desirable that
they have at least five years current unbroken sobriety
inAA.

4, Countries that have no WSM delegate available with
working knowledge of English or Spanish may choose
to send an interpreter for that delegate at the expense
of the delegate country. Delegates should have service
experience at their national level. They should have dem-
onstrated leadership qualities, genuine service interest,
organizational ability, a knowledge and love of A.A., and
time to attend the World Service Meeting fully informed
on A.A. in their country/countries.

5. After returning to the country/countries they represent,
delegates should have the time to present a report to the
Fellowship on the World Service Meeting.

Be changed to read:

1. Delegates are to be elected or appointed by the Fellow-
ship or Board in their country/countries, and not be self-
appointed.
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2. Exceptwhere a delegate is serving two or more countries,
delegates should be residents and preferably citizens of
the country they serve, in order that they may best rep-
resent the structure they serve, with current experience
of the structure’s successes and challenges. They should
have time to prepare for the World Service Meeting and
to take back the WSM experience to their structure’s of-
ficers.

3. Delegates should have a working knowledge of English or
Spanish and, if they are A.A. members, it is desirable that
they have at least five years current unbroken sobriety in
A.A. Countries that have no WSM delegate available with
working knowledge of English or Spanish may choose to
send an interpreter for that delegate (or find one local to
the WSM location) preferably at the expense of the del-
egate country.

4. When selecting their delegate(s), countries may wish to
consider potential challenges in obtaining visas for ad-
mission to the WSM host country.

5. Delegates should have service experience at their na-
tional level. They should have demonstrated leadership
qualities, genuine service interest, organizational abil-
ity, a knowledge and love of A.A., and time to attend the
World Service Meeting fully informed on A.A. in their
country/countries.

6. After returning to the country/countries they represent,
delegates should have the time to present a report to the
Fellowship on the World Service Meeting.

The committee noted a concern from a minority of countries
that discontinuing the practice of funding interpreters (other
than English/Spanish) hotel and meal expenses by AAWS at
short notice has greatly inconvenienced countries who, with
limited time to budget funds, are supporting interpreters at
delegates’ personal expense. Concern was also expressed at
the potential exclusion of countries from the WSM by focus-
ing entirely on English and Spanish as the official languages of
the meeting. The committee suggests that this be discussed by
this committee at the next WSM.

The committee reviewed the preliminary finance report of
the 28th World Service Meeting and an AAWS report on the his-
tory of World Service Meeting expenses and delegate fees.

In the spirit of Self-Support as outlined in A.A.'s Tradition
Seven, the committee recommended that the delegate fee
remain US $2,000 for the 29th WSM and that a suggestion be
made to those countries that can pay more or contribute more
to the WSM Fund.
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Note: At the first WSM held in 1969, the delegate fee was
USS200. The highest WSM Delegate fee was USS2,900 at the
15th WSM in 1998.

The committee requested that errors in the 28th WSM Fi-
nance Report be corrected and also clearly report on the con-
tributions made by the European Service Meeting in the fourth
quarter of 2023 that are currently credited to Great Britain.

The committee had a lengthy discussion on a self-support-
ing World Service Meeting acknowledging that the current del-
egate fee and contributions to WSM Fund does not cover the
expenses of the WSM. Broader concerns were shared regard-
ing whether the WSM is relying too heavily on an expectation
that the U.S/ Canada structure will supplement the costs with
a larger WSM Fund contribution. This question extends beyond
just monetary concerns.

The committee discussed how to establish a fair delegate
fee to enable participation from smaller structures or countries
that cannot fully fund their involvement in the WSM. It was
agreed that maintaining a flat delegate fee, while encouraging
countries that can contribute more to do so, is the best prac-
tice at this time.

The committee discussed the potential for a sliding scale
fee and concluded that developing criteria to assess a coun-
try's financial situation for a fair implementation is not viable
at this time.

The committee requested that the Site Selection Commit-
tee incorporate affordability as a criterion for future WSM loca-
tions.

The committee recommended that the 29th World Service
Meeting take place in a location selected by the Site Selection
Committee in October 4-8, 2026.

Following up on a proposal presented at the 27th WSM to
degenderize the World Service Meeting Statement of Purpose,
the committee recommended the following changes:

That the first sentence in the WSM Statement of Purpose
which currently reads:

The primary purpose of the World Service Meeting is the

same as that all of A.A. activity-to carry the message to the

alcoholic which still suffers, wherever in the world he may be,
whatever language he may speak.

be changed to:

The primary purpose of the World Service Meeting is the
same as that of all of A.A. activity — to carry the message to
the alcoholic who still suffers, wherever in the world, what-
ever the language.

The committee elected Sheli B. of Hong Kong as chairperson
and Salesh L. of South Africa as alternate chairperson.
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The chair welcomed everyone. Some changes were made to the
composition of the committee to accommodate changes to the
attendees of the WSM.

The Committee reviewed the Composition, Scope and Pro-
cedures and made no changes.

The committee added some additional discussion topics, To
the committee agenda which included:

« Carrying the message through social media.
» How are public meetings conducted?

« What Audio and Video resources are used for internal
and external audiences?

« How are we carrying the message to universities and
training colleges (Cooperation with the Professional
Community)?

Carrying the message through social media

One country noted that a few years ago they began to have
questions about social media, but they did not have a Public
Information committee, so they started one. They have also
noticed that older members tend to be less enthusiastic about
social media and more concerned about Traditions.

One country shared that they have a national coordinator
for social media and another one for Public Information. They
noted that young people want text messages, and the national
chat text line creates opportunities for connecting with them.
They have very strict guidelines for how they run the chat line,
and a roster of people who respond to inquiries (not Artificial
Intelligence).

One country is getting a lot of calls to the Messenger app.
It took four years to get authorization from Conference to
start a Facebook page. The permission was granted just as Co-
vid started. At the start of the pandemic, everything moved to
Facebook. But people were very concerned about anonymity.
Then people became more comfortable and nothing bad hap-
pened. But they noticed that young people don't use Facebook,
just people over the age of 40.

They have been using Instagram in a way that people don't
break anonymity. It is just one-way information about meet-
ings, group changes, and events.

Another structure noted that their General Service Confer-
ence and Boards have been asking if they could make Facebook
pages. In the meantime, the working group has created a Face-
book page and Instagram account for their national conven-
tion. The pages are just for members.

One delegate asked a question — can purchased ads on
Facebook or Instagram be used for Public Information? Is it
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against the Traditions to pay for ads that will reach people with
a Public Information message?

A committee member observed that a neighboring country,
Brazil, has been a leader in using social media to carry the mes-
sage.

One delegate noted that his country is careful about intro-
ducing new tools. When it comes to digital tools, they only have
guidelines now for how to use the internet. Three years ago, at
the General Service Conference, they decided to create a video
for Public Information, then created four videos and a country-
wide YouTube channel. They have not created ads for Facebook
or Instagram.

Another delegate reported that they are putting Public Infor-
mation ads on Instagram and Facebook. It is much less expen-
sive than any printed media. They are getting the best response
on Instagram where they include links to audio recordings of
A.A. members' stories.

In one country, after the pandemic, they started Facebook,
TikTok, Twitter and Instagram.

They spend the equivalent of $80 each month. The more
Seventh Tradition contributions they receive, the more they
can spend on outreach to the still-suffering alcoholic.

One delegate shared that one of their strategic goals is to
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strengthen their financial position, so that they can improve
the quality of outreach. When they have local and regional
events, they use the radio and can get hundreds of calls. They
also ask Class A trustees to create videos for TikTok.

One member noted that in his country, it is important to re-
member that anonymity for the member is different from how
we communicate with the public about A.A. We don't have to
be invisible.

A delegate reported that they have had a lot of success with
wallet cards with a QR code and think this works better than
having someone carry around a pamphlet, which can make
people feel concerned about their anonymity.

Another country delegate noted that they have an annual
gratitude month collection, — this year it was for social media,
and they collected $11,000. They encourage members to put a
dollar in for each year of their sobriety.

A few delegates talked about how they don't have podcasts
or Facebook. Some have a fear that Facebook's advertising or
its methods might violate anonymity.

Another member shared that they try to take a lot of care
with our Traditions. “We do not talk about politics or anything.
If someone breaks anonymity on Facebook then we poke them
a little, to remind them of Tradition 11." He noted that he thinks
GSO will never have a Facebook for A.A. in that country. One
delegate that the board of his service structure talks a lot
about social media, but they always come back to anonymity.
He noted that they are reluctant to use social media for the of-
ficial A.A., but groups have private Facebook pages.

Delegates expressed gratitude for learning so much about
using social media from each other.

Another country seconded the experience of having no so-
cial media and wondered if an emphasis on anonymity might
make A.A. invisible in her country.

A member from another structure noted that on “X" (Twit-
ter) you can pay for access to a particular demographic. He
said that in a neighboring structure, the A.A. board was target-
ing people by geo-locating people who had attended a large
music festival. The following Monday those who attended
would get a text saying, “If Alcohol is a problem for you, call
this number.”

In one country they reported putting business cards in po-
lice stations, bus stations, banks, really any public place. They
are more discreet than other literature. On the card is a QR
code that connects the person to A.A.

Another member noted: Facebook is for old people. Even
the audience for TikTok is aging.” So, when you pick a social
media site, you have to think about who you are trying to reach.

One delegate described how the web page for his country's
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A.A. office has to be approved by their conference. You can go
there and see a list of meetings organized by area, and it has
events and activities.

Another country representative talked about how their
most popular communication tool is Telegram. On Telegram
they have about 2,000 speakers recorded that people can ac-
cess. They also use Google Meet and have 7-8 meetings per day
online in their main city.

One representative talked about an annual wellness event
on a smallisland. A.A. volunteers wear a T-shirt that says, “l am
an alcoholic — but | do not drink.” This opens the door to com-
munication with those who are interested.

One member noted that in his country they had a good dis-
cussion about how the definition of the word “promotion” has
changed since the Big Book was written. He noted that "We
think in current language, but in 1930s language, the terminol-
ogy of promotion was more about individuals advocating for
something based on their personal identity.”

He said, “We need people to know that A.A. exists!”

How do we conduct public meetings?

One delegate noted that in his structure they organize profes-
sional lunches and show the Cochrane report video. The video
emphasizes the cost savings that can happen when people get
sober in A.A. He noted the effectiveness of (showing the video)
is seen in the call backs they get.

Recently, they had a lunch for medical students. They usu-
ally focus Cooperation with the Professional Community work
on counselors, social workers, not doctors, who are too busy.

Another structure noted that they also used the Cochrane
report video and shared it with treatment centers, who play it
for new clients. It has the message: A.A. works.

One country representative recently held a public meeting
for nursing students for Cooperation with the Professional
Community/Public Information work.

He also explained how his board holds an annual correc-
tions forum with the eight areas in their service structure. The
location rotates each year so that they can connect with cor-
rectional institutions in every area. They invite professionals
and use Class A trustees to reach out.

One member described how A.A. members continue to work
on educating doctors, police, and people from the courts. He
noted that they sometimes get negative pushback from a re-
ligious leader. He also noted that they are trying to bring the
A.A. message to high schools, hospitals, and institutions. “We
do the best we can.”

A few delegates talked about meeting with addiction spe-

cialists and mental health professionals.
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Another shared about going to hospitals and that they have
a prisons committee, which is going well.

A delegate noted that their work in schools is not going
well, because the Public Information committee members are
“too old!”

One delegate shared that the public (police, justice, hos-
pitals, institutions) has been inviting A.A. to come and share.
So A.A. does not have to promote itself. When an organization
needs help, they are always able to bring the message. “When a
school asks, we have people in their 20s and 30s who are happy
to go. We are also contacted from social media. They will reach
out and ask if someone can come and speak. When we have
requests from the press and media, we are trusted by members
to share their experiences.”

In one country to get the message out to professionals, they
rely on a committee within the board. Lately they have focused
on human resources (HR). When they have events A.A. volun-
teers attend, but it is expensive, and they have not seen a big
impact. So, they are looking for other ways.

One delegate talked about how their country is very secular,
and so people might have concerns about A.A. and wondered if
A.A. was being kept a secret as a result.

One representative noted that they have not had much luck
with corrections or police, noting that there is a lot to learn
from others here at the WSM. He noted that in his country, it is
very uncommon for people to come directly from the street —
most new members come from treatment.

In one country, the national Public Information committee
is composed of Public Information trusted servants from each
Area. Their online Area is starting to do some Public Informa-
tion work in places where there is no A.A. group or very few.

Audio and Video — how are service structures working with
audio and video for internal use and for external use?

One country shared that they do not have any audio or video.
They publish a magazine — for internal use. It gets shared with
doctors, but since it is not attractive, it is not very effective.

One representative shared that in his country they think
audio is very important because lots of people struggle with
reading. They recently published a new book of stories from
indigenous people but want to make audio recordings of the
stories so people can listen to them.

The delegate from another country noted that they have
created a television spot and that they have adapted videos
from the UK. A radio spot airing on national radio was made
with help from Class A trustees.

Another delegate noted that in her service structure, they
do not have a trustee on the Public Information committee. She
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noted that as a result, all the Public Information work happens
on the level of groups and three regions. Every group has a sec-
retary who makes a connection with media, radio or TV.

One delegate noted that in his country they are careful
about anonymity and Traditions.

He noted "Maybe sometimes we are too strict, and it inhib-
its our action.” They have created one video: Welcome to A.A.
And they have added subtitles in the local language to four US/
Canada videos with permission.

One country noted that for the public they have made TV
program with members’ voices, being careful with anonymity.
They also made a radio program for interviews with members.

Another country delegate noted that they are making a
library of videos: for young people, prisoners, old timers, and
newcomers from treatment, and a number of audios of A.A.
members’ stories.

He also noted that in his country, in one city, there is a one-
hour meeting once a month on community radio with three
members, each telling their stories.

One delegate described his structure’s videos for profes-
sionals directed toward healthcare, human resources, church
(faith leaders), courts and education — all on their website.

A few members described how they had created audio
files of members reading the Big Book and other literature (like
Living Sober) in local languages.

One country reported having success with putting stickers
with A.A. contact information up in metro stations, buses, doc-
tors’ offices, and pharmacies. The stickers say:

“A.A. can help —if you have

a problem with alcohol — call us.”

He also said that A.A. communicates when they are giving food
to homeless — that helps get the message out. But it is extra
difficult to reach some professionals — especially religious
leaders — it is almost impossible!

One country noted that they have been invited to put their
message on some international radio broadcasts but must de-
cline because these channels are so politicized, it might get
A.A.introuble.

One delegate reported a positive experience they recently
had when a radio journalist attended their national conven-
tion. She interviewed people all weekend. After the convention,
there was a 15-minute radio piece that was great — and so the
fears vanished.

Alot of people heard the message.

Another member shared that in his country an important
tool for internal communication is the internal magazine they
publish. It's very inexpensive and all the groups get it. They
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print about 7,000 copies. He noted that they also print the con-
ference report, but alcoholics don't want to read, they just want
to share.

How are we carrying the message to universities

and training colleges?

One country reported that they have a couple of events at uni-
versities where they set up tables, but they don't get any inter-
est from the students. So instead, they are looking for Coop-
eration with the Professional Community opportunities where
they would be able to connect with faculty and administrators.

One country reported that they have an ongoing goal to in-
tensify their Twelfth Step work.

They call it national week — for instance, there is a national
week for A.A. with Young People. They also have a national
week to carry the message to health care institutions.

One representative noted that normally they would bring
literature displays of pamphlets and give them out and talk to
university students. He said they get a good response.

Sometimes there are people who have problems, or maybe
they have experience with a family member drinking.

In one structure, each area is in charge of creating their own
materials. But she noted that they had discovered that people
don't want to be seen taking information. One success they
had was with nursing programs that are willing to have A.A.
members come and talk to students. Or for continuing educa-
tion credits, for professionals, A.A. can provide some informa-
tion. The professional groups sometimes want to have these
continuing education credits online, but the Area A.A. struc-
ture wants to remain in person because with online classes,
you don't know if the people are even listening.

In some countries, they have been trying to get contacts
with schools, but when the GSO provides literature to the
schools, it works better when the institution invites A.A. (the
Public Information committee) to come in and talk about their
own experience.

One representative shared that “it is not easy in our country
to talk openly about being in A.A.”

In one country there is a National Day of Recovery. The day
before that is for professionals and it's an opportunity to bring
the information about A.A. and share our A.A. literature.

In one country, at the national level they make a Public In-
formation package, but the actual activity of sharing those with
institutions happens locally. They notice that it helps when
there is a personal relationship between the A.A. members and
local professionals.

One delegate reported that there is a national professional
association focused on addiction in her country, and it is very
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effective to build relationships between A.A. and those addic-
tionologists.

One member asked, “Who is responsible for Public Informa-
tion/Cooperation with the Professional Community in your
home structure?” (meaning national/ regional/ local entities).
A quick show of hands revealed that Public Information and
Cooperation with the Professional Community work is about
evenly spread between national, area (or regional), district and
group-level work.

How do you cooperate with Local and

National Law Enforcement?

One delegate reported that in their country, there is an app that
police use. The A.A. structure is working to get A.A. listed as a
resource.

In one country, the GSO tries to work with the national po-
lice, including their family violence units. He noted that there
is a lot of alcoholism related to domestic violence, and that it
could be helpful to work with family police in the rural areas.

One delegate described how in his structure they have
worked on a strategic plan to communicate with police and law
enforcement — they wanted to create a framework that could
be shared with all the regional structures.

In another country, they have begun to have weekly talks to
the police. It's not a board job, it is the Area’s work. When the
area does not have enough trusted servants, the board steps in.

One delegate described outreach his structure is doing with
the transit police — traffic police, who do operations for drunk
driving tests. the A.A. members can help educate them.

One country reported that they believe the outreach to the
police is better at the local level. The local referral is better at
building a relationship with the professional or the potential
member A member from one country reported: “Today it's won-
derful. Twenty years ago, when members would say ‘We are al-
coholic,’ they would be threatened with being sent to jail.

“Theywere put on a bus, and were brought to jail as sober mem-
bers, but then the police started to understand that the members
were not drunk. Now it is better. We even have A.A. board mem-
bers who are part of those influential parts of our society.”

A representative from another structure they talked about
how groups and areas take on the service of reaching out. At
the national level, there are three law enforcement agencies,
and the national GSO works on some outreach to them.

Carrying the message to professionals in the military: armed
forces officers, unit commanders or military chaplains

One member talked about how in his country when the military
gets training — A.A. brings a meeting every week, and offers to
bring the military member who needs help to outside meetings
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Another member said reaching the military is like reaching law
enforcement, it's two-fold:

1. How canwein A.A. help you in the military help your own
members who are suffering from alcoholism?

2. How can we in A.A. help you in the police or the military
respond to alcoholics you encounter in your work? (this
is more difficult).

Service work and online groups — how do we encourage it?

Members from a couple of countries agreed that it is a chal-
lenge to integrate online groups with the service structure.

One country representative pointed out that in his country
there is an online Area — and they are very involved in ser-
vice. They are especially good for reaching remote members
Another representative reported that it is because they are a
small structure, and they really encourage members to come
in person.

A delegate reported that in his structure there is a question
about whether online groups could do Public Information ser-
vice? Right now, they are encouraged to work with the national
Public Information committee.

In one structure, they have some members who say, “We are
online, so we only want to do service online.” So, they have not
been incorporated into the service structure.

In another neighboring country, they made it flexible. They
told the online groups, “We could create a structure for you but
that will take some time, or you could just register in a district,
and send a representative in-person to the meetings, then you
can get connected and be represented in the structure.” That
worked! We just needed flexibility on both sides.

One member suggested that better communication is need-
ed. He noted that when they talk about service in online groups,
they are often talking about group level service.

Service to them is who is leading the meeting, watching for
zoom bombers, handling the technology. But if we want to get
them involved in general service — we need to start telling peo-
ple that service in A.A. is so many things, not just group service.

How to find potential Class A nonalcoholic trustees

(Friends of A.A.)?

Almost all representatives said they have struggled to find peo-
ple who would be willing to serve.

A member from one structure noted that they have had
many problems trying to attract Class As. In recent years, there
have been well-attended professional forums. That was how
they met their current board chair, a Class A, and he is doing
a great job, attending 20-25 events per year. He is bringing in
others to observe meetings and they might someday become
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Class As. He noted, “We want them to fall in love with us.”

One member asked if any structures paid their Class A’s.
Members of the committee agreed that they did not.

There was one Class A in the room, who shared that some
professionals do want to be paid. He noted that it is difficult to
manage the travel as a Class A. In his country, he has to travel
9 hours to get to a board meeting.

One country said they have asked for help from all different
professions but have had not success.

Another member noted that sometimes member of Al-Anon
or the family members of alcoholics are a good possibility for
Class As, especially if they have professional credentials.

The member from another country talked about how in his
structure, the board chair is a psychologist who works in the
prisons. She (the Class A board chair) is trying to find her own
replacement, but it is challenging.

One structure put an advertisement on a website for people
interested in board work, noting that A.A. service does not pay.
But they have not had any success.

In one country their Class As have traditionally been pro-
fessionals who deal with alcoholics — doctors, social workers,
psychotherapists. But recently a person who was a journalist
kept asking about interviewing members, and she was inter-
ested in learning about the solution, and so they invited her to
become a Class A.

In one country, they call them Friends of A.A. They are great,
even when they are not on our board, we can use their help to
reach professionals

Sharing strategies to carry the A.A. message to migrants,
asylum seekers, refugees and undocumented immigrants
One delegate shared that there are 125 million refugees world-
wide and there is much work to do to reach the hand of A.A.
out to those who need and want help. Another delegate agreed,
saying that this is so important, it has been discussed at their
GSB.

There are lots of immigrants, and we don't see them at
meetings. We worry, “How do we reach them?”

One member shared that his structure had provided litera-
ture to a neighboring country that shares a language with his
and where the political challenges made it impossible to stay
in contact, but they heard that five people had gotten sober.

He also noted that there is a minority group of refugees
in two countries that their structure is trying to support and
that they are working to create a Big Book in the Kurdish lan-
guage.

One country shared that there have been Russian-speaking
members who have been in their country who were afraid to
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come forward with their problem, but that the office was able
to connect them to other Russian speakers who could help.

A delegate shared that in European countries there have
been conflicts with A.A. members struggling when there are
countries at war and people not wanting to be in meeting to-
gether.

A member suggested that for refugees, online meetings in
their own languages could be very helpful.

Another member agreed, noting that there are many Ukrai-
nian refugees in various countries, not all countries have re-
sources in the languages that refugees speak. They worry that
they don't have much to offer and hope that online groups
would be helpful.

One member reported that in his country there are more
than a million migrants from neighboring Venezuela, and be-
cause they share the language, they come to the same meet-
ings. A.A. has welcomed them.

A member from one Central American country noted that
their country experiences migrants who are passing through —
people are on their way to somewhere else. He noted we don't
do anything with people who are passing through. We don't
have any organized efforts to reach migrants.

One delegate said people from his country have left and are
a diaspora — they have become migrants in many different
countries — and that makes the online meeting so important.

The committee also noted that they did not have enough
time to finish this discussion on the topic of “Sharing strate-
gies to carry the A.A. message to migrants, asylum seekers,
refugees and undocumented immigrants;” and they would like
it added as Old Business to the 29th WSM Working with Others
Committee.

The committee elected Jony F-T. (Netherlands) as chair and
Karolina M. (Czech Republic), as alternate chair.

Are Our Groups Really Practicing the Traditions?

Workshop discussions were informed by the following ques-
tions:

a. How can trusted servants encourage more
understanding/ practices of the Traditions?
When Traditions are presented as adhering to principles
as guideposts rather than looking at Traditions as “rules,”
members can be more open to seeing the spirituality that
derives from them.
The A.A. Preamble is a helpful introduction to discussing
Traditions and reading the Twelve Traditions at the begin-
ning of a meeting introduces them to new members.
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Including the practice of the Traditions in personal life
(family, friends, jobs, etc.) shows that the A.A. program is
more than just Twelve Steps. Learning to connect all the
Traditions to actions applied in our daily lives, provides a
more practical way of seeing them as a guide to living.
When groups focus on only a few Traditions as being the
“most important” there may be a tendency to overlook
the others. Many delegates believe that unity is achieved
when we practice and look to all the Traditions when
searching how to apply them to situations.

Sometimes, people believe A.A. sponsorship is limited
to only the Steps. Just as a sponsor encourages under-
standing and practice of the Steps, they can do the same
with the Traditions.

At the heart of many problems or disunity in service can
be a lack of understanding of Traditions. The Traditions
create a roadmap to finding our way back to A.A.'s pri-
mary purpose.

Hosting Traditions workshops or forums, etc., can mo-
tivate understanding and enthusiasm. Those members
who may not see the purpose at the beginning, are grate-
ful afterward to have discussed this topic.

While every A.A. member can have a different interpreta-
tion about what it means to practice the Traditions, when
groups exchange their experience with other groups, we
can learn from each other’s experience.

Stories from the book Language of the Heart can be help-
ful in sharing why and how Traditions came about. They
came about out of the mistakes and lessons learned in
our early history. We continue to benefit from those expe-
riences.

The Twelve Steps bring us closer to ourselves, the Twelve
Traditions bring us closer to each other and the Twelve
Concepts keep us togetherwith greater participation and
understanding of our roles in relation to our primary pur-
pose.

Some online groups have developed meetings for new-
comers that are question and answer format, to allow
people to share and ask questions about Traditions,
about service and what service means and has to offer
the newcomer. PowerPoint presentations about what
A.A.is and what it is not, are a helpful way to understand
Traditions.

In some countries, younger members are often spon-
sored by members abroad and get a good introduction to
the Traditions.

Itis important that General Service Representatives have
a grasp and understanding of the Traditions and can then
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serve as a resource at their group when questions arise.
While A.A. Traditions are for A.A. and not for non-A.A's to
adhere to, we do appreciate when the professional com-
munity, including the media, cooperate with A.A. within
these guideposts. The general public's understanding of
our principles can help avoid misconceptions about A.A.
at the public level.

. When appointing service positions in our groups,
do we practice anonymity, or do we favor more
experienced trusted servants?

Some shared that the thread throughout service is the
principle of anonymity.

When filling service positions, it is important to ask our-
selves if we are driven by “personalities over principles.”
Are we choosing our trusted servants because they are
“popular” or simply familiar? Another way to answer this
is to ask ourselves if we adhere to the principle of rota-
tion. Despite the lack of experience of new servants, it is
important to encourage new people to serve.

While not every type of service is attractive to every mem-
ber, we can help members identify aspects of service that
might tap into their attributes or encourage them to try
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new roles that may not come instinctively. As long as
there is a willingness, we pass on our experience. Service
sponsorship plays a role.

Some shared that it is important to avoid repeating ser-
vice roles unless really necessary. Older servants should
step back to allow new people to come through.

Some additional sharing included points such as the im-
portance of refraining from cliques in meetings; being
mindful that sobriety time is not always the best gauge
to the most qualified person to serve; experienced ser-
vice people can intimidate new people from wanting to
participate; and having alternate service positions can be
helpful in onboarding new people to service.

. Do we trust the group conscience of service boards

and committees?

Often, by being in A.A. we learn to build on experience
which includes our trusted servants. Many think that
there is trust but when people allow personalities to get
in the way, it creates mistrust. Ultimately outcomes are
determined by an informed group conscience through
God/Higher Power.

Good communication is vital, and boards need to be well
informed to make correct outcomes. We trust the pro-
cess.

Board inventories can be extremely helpful to review
what needs improvement and what is going well.

In a group you can leave if you don't like what the con-
science decides. As a trustee it is a legal obligation to
voice dissent at the board level and not after as a criti-
cism to your friends.

Often there is a perception that service boards are full of
conflict and controversy. In reality, they mostly have good
relationships. It is important to dispel the notion of dis-
unity as it discourages people from volunteering.
Alcoholics tend not to trust the world in general. A.A.
teaches trust in a higher power. When a group makes a
mistake, it is an opportunity to learn the lesson.

. How do we balance inclusivity and

singleness of purpose?

Groups taking a particular topic can motivate inclusivity
while supporting singleness of purpose. Many groups can
practice the Third Tradition by being tolerant about the
different types of life experiences of newcomers who are
seeking help with a drinking problem while being firm on
our singleness of purpose.

By helping guide newcomers to understand what their
primary addiction is we can direct people with other ad-
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dictions to appropriate places of help. Groups have iden-
tified ways to communicate local experiences from A.A.
members with how and where they have addressed prob-
lems other than alcohol.

In some countries, to participate in a group a newcomer
needs to identify as someone with a desire to stop drink-
ing. Though alcoholic we may also have other addictions.
We have to agree and not protest our singleness of pur-
pose.

We need to have patience when people with different ad-
dictions come into the group. Sometimes they get sober
in A.A. and then leave to join or start other fellowships.
Sometimes N.A. is not available so they join A.A. and later
join N.A.

While we are focused on alcoholism and not drug addic-
tion, open meetings are for everybody to learn about A.A.
Countries produce targeted literature for members that
are BIPOC, LGBTQ, and/or Women. Newcomers take hold
of “different bits of rope” of experience and hope. Not ev-
eryone grabs the same piece of rope to get into the life-
boat.

We print a lot of different pamphlets. When one enters
the room there may be no one there with a similar culture
orexperience. But when there is a pamphlet for such peo-
ple, they feel they belong here and are seen. All alcoholics
deserve a chance to participate in service.

Seventh Tradition: Self Supporting
in the Digital Era

Workshop discussions were informed by the following ques-

tions:

88

a. How can we ensure that contributions are from

A.A. members only?

“We can't!” One delegate shared that a newcomer got so-
berand then put a large amount in the basket.

Since some records are not keptin A.A. this can be a chal-
lenge. However, some countries use codes or group num-
bers to identify the origin of the funds. One office uses a
third party to receive contributions, then the office con-
firms the source and verifies membership.

Some countries have imposed maximum amounts a
member can contribute, others have not. Delegates
shared various experiences on how they handle gifts
from the family of deceased members, with some being
accepted after thoughtful discussion. Others have been
returned.

The office must account for contributions that we don't
know where they are from — not usually very much and
usually able to identify where amounts come from. For a
large amount — would check with a bank where it has
come from. Generally, it is felt that we cannot control
whether a non-member contributes, but it is unlikely that
it will happen.

Some countries have very few online meetings, so they
know that contributions are coming from members. On
the website, include confirmation that the contribution is
coming from a member. A “check’, if answered no, politely
decline. In an online meeting, you will generally know who
members are, and therefore their contributions can be
accepted.

Be thoughtful in helping groups understand the Seventh
Tradition as it relates to fundraising. The guidelines must
be followed, if contributions are beyond the limits, they
must be rejected.

Open meetings provide challenges because non-mem-
bers may contribute to the basket or buy literature. Care
should be taken to ensure at open meetings that only
members can contribute. If the 7th Tradition is openly
broken, then it is easy to address, otherwise it is a matter
of public education of the 7th Tradition.

Do we take the contribution from the newcomer on their
first meeting? What if they haven't identified as a new-
comer?

Bill W. wrote to not adhere to the letter of the law, but the
spirit. There is a need to educate Class A trustees that
they cannot contribute.

Each group can keep its own bank account for account-
ability. There must be transparency. Some countries re-
port difficulty receiving contributions from groups, where
most or all the money is kept at the group or local level.
This can provide for difficult times. Some countries have
made requests for additional funds for purposes such as
attending the World Service Meeting.

One delegate reported most of the income comes from
literature sales. During the pandemic literature sales
dropped, but then contributions increased and became
55% of the income. However, despite a 4x growth in
members, a relatively small percentage of members were
making contributions. Low-income members were not
contributing until education from the start that money
is needed to run meetings and this helped to correct the

lack of contributions.
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b. Is there a group conscience about how groups disperse

their funds?

Funds are generally spent after a group conscience.
All groups are autonomous, so they can decide how to
spend money, but they will decide how to spend within
the group (rent, coffee, cookies, etc.) and how much to
send down the service triangle.

It was reported in some countries that groups and service
entities can rely on others for support when facing diffi-
cult times. This can extend from group to nearby group
or across the service structure as well as when planning
events and so forth.

In one country, 50% to 60% to Central office / Intergroup,
since this is where support for the newcomer and pub-
lic information happens, then lower percentages to the
group, regional, or other service levels. No funds are ac-
cumulated, anything beyond prudent reserve is always
handed up. Groups without a district service structure
adhere to 70% of the service office, then 30% to the
group.

Of note: some groups reported accumulating large sums
for very ostentatious multi-day anniversary celebrations
with bands, speakers, banquets, etc., which they see as
a public information investment. There have been times
when this money has been stolen by a trusted servant.

It was suggested to make self-support literature avail-
able. Guidance for groups is a really good idea. Explain
to groups where the money goes and what it is used for,
and why it needs to be sent through the structure. Some
groups are prepared to contribute to local workshops
and projects but don't send money through the structure.
The treasurer should keep a record and report back to the
group at every group conscience. Some countries have
guidance on this.

Sometimes online groups contribute much more through
structure than in-person groups due to low fixed costs.
This is one of the advantages of online groups over in-
person groups.

Several online groups are not part of the structure, so
they don't contribute to GSO. Many countries are in des-
perate need of funds so it would be good if they did con-
tribute to GSO.

The difference between Groups and meetings needs to
be emphasized. A structured group is more likely to hold
a group conscience. Too many meetings without a group
conscience is a problem.

There is some experience of groups holding onto funds.
Also, in some countries, groups send money to US/Can-
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ada GSO. Some countries have reported a significant de-
crease in funds.

Often groups assume that GSOs have sufficient money
and do not send money to the office. Groups and mem-
bers should be reminded that any money collected in A.A.
no longer belongs to the group — it belongs to A.A.
Monthly group consciences are recommended relat-
ing to finances. After expenses, the group conscience
decided what percentage to keep from the group, what
percentage for GSO, and what percentage for Intergroup.
And that is then done for 1year. Regular reporting by trea-
surer groups, intergroups, and regions.

« 60/30/10% principle seems to be common

+ 60% to level below group

* 30% to level below that

+ 10% keep for group

. Hybrid — how do online participants contribute?

One country has an email account where a member re-
quests contribution information and the office replies
with instructions. Some groups also ask attendees to do-
nate directly to the main office.

Other sharing on payment methods include:
 Swish —internet payment

« Bank transfer is another method

« PayPalis used often

+ QR codes with link for payments are increasing in
popularity

« Difficult for groups to get bank accounts so it's
often an account that belongs to an individual
member of the group

« Bank information/digital payment information in Zoom
chat so members can make bank transfer

« Some groups tell members that if they cannot contrib-
ute online, to put extra into their home group pot

Some countries do not see it as a problem. In some coun-
tries where online groups are not part of the structure,
there is a risk that they may set up their own structure.
The importance of a reason for the Seventh Tradition and
ensuring that younger members were informed was em-
phasized.

. How are we discussing the need for support

in online groups?

One delegate reported that contributions decreased sig-
nificantly once we went to online-only meetings.

If there is a shortfall, then extra discussion is helpful, a
gentle reminder that the money is needed. A.A. members
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are generous if they know why the money is needed. Edu-
cation is key in all meetings.

To help ensure the safety of the account, two or three
members may share a bank account.

Some Zoom meetings have no expenses as the Zoom ac-
count is paid for by GSO. Be conscientious of the accu-
mulating funds.

Do online groups have needs that we are not aware of?

It is important to let online groups know of the work that
is done at GSO, etc. and why money is needed to help
carry the message.

‘Committee of Virtual Affairs” has been introduced in one
country to look at the needs of online groups and make
sure they are well supported.

Webmaster at GSO who has access to passwords for of-
ficial accounts so they can help if they get lost trying to
find meetings or run meetings.

One GSB agreed to create a tech committee to help fa-
cilitate setting up online groups in the pandemic. It op-
erated for two years and grew until it became an online
intergroup with 27 registered online meetings. Will be
putting on an Assembly to help other groups find out how
to set up online meetings. Guidance from experienced
A.A. members to ensure principles are adhered to.

Online groups in the world: Here to stay

Workshop discussions were informed by the following questions:
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a. Have online meetings replaced face-to-face meetings?

Many delegates thought the answer to this question
was “No, online meetings have not replaced face-to-face
meetings.” However, a couple of delegates observed that
for some people, online meetings have in fact replaced
face-to-face meetings.

It was observed that online meetings are convenient, but
nothing can replace a hug. Members agreed that online
meetings will never replace the warmth of the physical
meeting. Others shared that they thought members had
more difficulty focusing and paying attention in online
meetings.

It was acknowledged that during the Covid-19 pandemic,
online meetings did replace the in- person because they
were life savers. However, now in-person meetings are re-
turning more and more. Some of the pandemic-era online
groups have since stopped meeting.

There was consensus that online meetings are a great
tool, especially where distance is a problem.

Also because of poverty and illiteracy in some countries,
face-to-face meetings will always exist.

Not everyone who shifted to online meetings during the
pandemic has returned to the face- to-face groups. Mem-
bers also reported some mixed experience with hybrid
meetings.

Delegates thought that there is a good balance now be-
tween online and face-to-face. A few members agreed
that online meetings are useful for business meetings.
Online meetings are also useful to cut costs for A.A.
Members shared that some kinds of meetings would not
be easily possible face-to-face, for instance early morn-
ing meetings, late night meetings, meetings in less com-
monly spoken languages. Online groups are also helping
to start face-to-face groups in remote locations.

It was noted that there are countries which have differ-
ent languages every 100km you travel, so it is hard to find
enough meetings with the same language. Online groups
can help fill this gap.

It was also observed that online meetings can allow a saf-
er place forwomen, older members, those who are home-
bound and those with accessibility challenges. Some
shared that they can attend more meetings if they attend
some online. Another member shared how people who
are incarcerated can sometimes attend online groups.
Members reported that there seems to be a trend that
young people tend to go to online meetings, the middle-
aged group does a combination, while the older people
do meetings online. In some countries they see more
women online than at in-person meetings.

It was observed that we need to show new members why
in-person meetings are so important; we need the new
people in the rooms. Going to in-person meetings helps
to build a strong community

One delegate suggested that we should stop differentiat-
ing between online and face-to- face meetings; they are
the same.

. Virtual-only A.A. — are all newcomers in

virtual groups getting exposed to our service
structures and to A.A. literature?

Most delegates agreed that newcomers in virtual groups
are not getting exposed to our service structures or A.A.
literature.

The workshop participants suggested that there could
be communication from the General Service Boards to
online groups, maybe providing a suggestion that each
online group make a literature announcement.

At virtual meetings it is easier to provide the correct links
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to A.A. literature. One member suggested that if newcom-
ers are not immediately exposed to our literature, they
will when they start to work the Steps.

Another member observed that the structure of the on-
line group makes a difference. If the virtual meeting in-
cludes a literature service position, it is easier to share
the A.A. literature with newcomers. However, not all vir-
tual meetings present newcomers with an explanation of
the A.A. structure.

Some virtual meetings have helped newcomers under-
stand the A.A. structure by inviting them to in-person
meetings. Others have tried methods like creating a slide
presentation with links to the A.A. service structure web-
sites and showing it in every meeting.

Some delegates agreed that in their experience, many of
the people in online meetings primarily do service at the
group level and may not even understand how they are
connected to A.A. as awhole.

One delegate said that in her country online group mem-
bers participate in all service structure levels. Some other
delegates observed that they want to learn from each
other about virtual districts, and how they are imple-
mented in the service structure.

Some countries say that online groups send the most
money to their GSOs.

One country saw the growth of online groups as an op-
portunity to create an online store for literature. Another
delegate shared that his structure had no online litera-
ture, which makes it difficult to share with newcomers in
online meetings.

Another delegate shared that in her country they send
free books to newcomers in virtual groups. They have
sent more than 5,000 books in the last two years.

One country created a committee to investigate how to
involve online groups in the service structure. The dele-
gate shared that they see it as our responsibility to teach
online groups about our Three Legacies.

“We need to not preach, instead we need to be willing to
help virtual groups if they ask for support.”

. Challenges regarding service when members

are from different structures

Some members noted that it can be a challenge to know
if a particular person is eligible to be of service. For ex-
ample, if they are not an alcoholic (someone in an A.A.
meeting who is from another Fellowship) or if they are
from another country.

A delegate suggested that we may need to create guide-
lines to explain who is eligible for different kinds of service.
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Members of an online group sometimes want the group
to participate in more than one structure, and that would
go against the principle of one member, one vote, one
group, one vote, in a world context, but groups should
decide which structure they wish to participate in.

One delegate described how smaller countries have
fewer members, so when they are trying to find people
to fill service positions, those nominated may not have
sufficient sober time to serve in that position.

Some challenges of online groups include:

Online groups may use different preambles or different
literature from different countries/groups.

Online post-meeting chat does not replace the meeting
after the meeting.

People choosing sponsors from other countries encoun-
ter problems because the sponsor may not have under-
standing or awareness of the service possibilities in the
sponsees’ own structure.

Different currencies and payment methods in different
countries cause people not to participate in the Seventh
Tradition.

A delegate asked, given the differences between in-per-
son and online meetings and the ways that people attend
meetings from all over: "How do we keep our unity?”

. How does my online group do service

work outside the group?

One delegate shared that the challenges of getting peo-
ple involved in service are the same for online groups as
with in-person groups. It's just in another format.

Another delegate suggested that changes could be made
to facilitate online meetings to participate in district ac-
tivities and in the Fellowship as a whole. Online members
should be welcomed in the same way as those from in-
person meetings.

Some countries shared that they are trying to start on-
line meetings in prisons. In other structures, the online
groups host online meetings in hospitals.

One member shared that online groups can help face-to-
face groups that are having difficulties with Pl work, find-
ing the entities to contact, making the contacts, helping
with events.

Online groups can join face-to-face structures to finan-
cially support Hospitals and Institutions Committees,
Public Information, Treatment, and Corrections Commit-
tees in their service work.

One member reminded everyone: “It's a digital age now,
so we have to be flexible and welcome those online!”
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Nadi, Fiji

The 15th Asia Oceania Service Meeting (AOSM) took place
from July 6-9, 2023, at the Novotel in Nadi, Fiji, under the theme
“Carrying the Message and Overcoming Challenges Within Bor-
ders.” While the full details are available in the 15th AOSM Final
Report, which | am happy to share with anyone interested, this
summary will provide an overview of the key points.

Introduction

The Asia Oceania Zone covers an expansive and diverse area,
representing one-third of the world's population. This zone
includes over 70 countries, stretching from the Middle East,
South Asia, Eastern Asia, and the Pacific Islands, including Aus-
tralia and New Zealand.

The AOSM has always aligned its efforts with this year's
theme—"Carrying the Message and Overcoming Cultural Chal-
lenges Within Borders.” A key focus has been

expanding involvement across more countries. In many of
our member countries, such as Thailand, China, Indonesia,
Taiwan, Hong Kong, Singapore, the Philippines, and MERCAA,
the Fellowship primarily consists of the expatriate population.
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We've found that it's difficult for our numbers to grow signifi-
cantly in these regions without reaching out to the local popu-
lation, but this has been challenging due to the transient na-
ture of expatriate communities. On the other hand, in countries
like India, Japan, Korea, Mongolia, and Iran, where the message
has reached the local population, fellowships have seen sub-
stantial growth. This highlights the incredible diversity within
the AOSM region in terms of the countries and the languages
we serve.

Participants and summary

Participants included 14 delegates, chairs, secretaries, and
treasurers from 9 countries, along with two guests from the
General Service Office (GSO) in New York: General Manager
Bob W. and International Desk Coordinator Racy J. Of the 14
delegates, 7, or 50%, were women. Additionally, one interpreter
from Japan and about ten observers from several countries
participated. The host committee in Fiji, consisting of four
members, warmly welcomed us and treated us to a traditional
Lovo dinner on the final evening, featuring local dishes, fol-
lowed by a beautiful Fijian dance performance.

Compared to the previous AOSM, held online due to the
pandemic and saw participation from 30 delegates represent-
ing 18 countries, this year's meeting experienced a significant
decrease, with 14 delegates from 9 countries. Some fellowships
could attend thanks to financial support from sponsoring coun-
tries or the AOSM fund. However, it appears that some coun-
tries with fewer groups or members opted not to participate
and did not seek financial support. While this year's meeting in
Fiji was held exclusively in person, the Chair's Meeting is cur-
rently exploring the possibility of adopting a hybrid format for
next year's AOSM.

Mongolia could not participate this year due to a schedul-
ing conflict with their 25th Anniversary Convention. Since its
inception in 1998, Mongolia's AA has grown rapidly, with an
estimated 4,000 members. The initial sponsorship from Japan,
support from GSO New York, the publication of literature in
Mongolian, the establishment of a General Service structure by
Mongolian members, the opening of their GSO, and hosting the
2017 AOSM in Ulaanbaatar have all contributed to this growth.
Additionally, Mongolia participated in the World Service Meet-
ing (WSM) for the first time in 2022, making theirs a success
story that demonstrates the effectiveness of both the WSM
and AOSM in fulfilling their primary purposes.

The Middle East Region, comprising 10 Arabic-speaking
countries under MERCAA, also grew, with a delegate from
Egypt attending this year. We look forward to further develop-

ments in this region.
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About Fiji
At the time of the AOSM, AA Fiji Islands had 14 dedicated
members. Despite being a small fellowship, they have made
significant strides, establishing a foundation for their service
structure by creating a GSO and organizing various service
roles in 2018. Thanks to the ongoing support from Australia and
New Zealand, and after participating in the last two AOSMs, Fiji
proudly stepped up as this year’s host. Back in 2016, when Aus-
tralia held its National Convention in Fiji, around 400 members
from various countries gathered, and an AA Information Day
held during the convention helped to boost AA's visibility in Fiji.
I'm also pleased to share that on Monday, July 10, after the
AOSM concluded, AA Fiji hosted a Professionals Workshop at
the same hotel. This event was made possible with the coop-
eration of the AOSM Steering Committee and AOSM Delegates
and visitors. Fifteen professionals joined us, including represen-
tatives from the Ministry of Health, doctors, pharmacists, legal
professionals, corrections officers, clergy, the Salvation Army,
and women'’s rights activists. Bob W., General Manager of GSO
New York, shared insights into AA’s history, others shared AA
Fiji's history, and we held a sample meeting, followed by round-
table discussions and a Q&A session over lunch. The warm and
welcoming atmosphere made it a valuable and memorable ex-
perience for all of us AOSM delegates.

Participants of the 15th AOSM

Australia (2), Fiji Islands (2), Hong Kong (2), Japan (2),
Delegates | MERCAA (1),
New Zealand (2), Russia (1), Singapore (1), South Korea (1)

Chair: Bertie S. (MERCAA) Secretary: Simon M. (NZ)

Officers .

Treasurer: Yasuhiko M. (Japan)
Special US/Canada G.S.0. International Desk: Racy J.
Guests | US/Canada G.S.0. General Manager: Bob W.
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Language and Translation

The AOSM is conducted in English. Japan was the only country
that required interpretation, and a translation booth was pro-
vided. The WSM delegates from Korea, Hong Kong, and Singa-
pore were all native English speakers residing as expatriates, so
no additional translation was needed for them.

Finances (Treasurer’s report)

Opening Bank Balance: USS$2,418
Total Income: USS$27,204
Total Expenses: USS$21,364
Account Balance: US$8,258

Traditionally, the AOSM account has been managed by
opening a new individual bank account in the country of the
treasurer every four years when the treasurer rotates. However,
using personal accounts poses risks, such as the account being
frozen in the event of the treasurer's death, and there are also
inconveniences, such as limitations on online transfers. During
this AOSM, it was recommended that we explore the possibility
of establishing an AOSM corporate account in a country within
the zone that has a GSO in order to mitigate these risks and im-
prove efficiency. However, no GSO has yet shown a willingness
to take on hosting the bank accounts.

Some of the key topics discussed:

Keynote address

“Carrying the Message and Overcoming Challenges Within Bor-
ders”, Phylis G. (Past Delegate — Fiji Islands).

Sober for 49 years and having moved from the United States
to Fiji four years ago, Phylis, a former AOSM delegate, has be-
come a sponsor to several local Fijian women. She shared her
deeply insightful and heartfelt experiences of carrying the mes-
sage as a white American woman in Fiji, which helped set the
tone for this AOSM. Here are some of the key points that left a
strong impression:

+ Western countries’ language, attire, authority, and cul-
ture do not always effectively convey the message in dif-
ferent locations.

« Issues related to stigma (shame, dishonor), cultural and
religious values, and a lack of awareness of local commu-
nity customs.

« The importance of language and communication—em-
phasizing the need to convey the message within the
language and culture of the local area.

« However, despite differences in language and culture,
there is an aspect of our message that transcends every-
thing—this is encapsulated in the phrase, “The spiritual
life is not a theory” (BB p. 83).
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International Literature Fund, Translations,

& Licenses

Bob W., General Manager of GSO New York, shared valuable in-
formation on the new processes and systems introduced since
2022 to address long-standing issues related to the backlog of
large-scale publishing and translation license requests. He also
provided updates on eBook licensing and the International Lit-
erature Fund (ILF).

» In April 2023, the Translations Licensing Connection (TL
Connection) was launched, significantly improving pro-
cessing speed and efficiency. Currently, GSOs from 42
countries have access to TL Connection, and it is recom-
mended that all GSOs register.

« Guidelines and processes for translation licenses.

« Experience in licensing and creating eBooks and audio-
books.
» Posting and distributing eBooks on websites.

« A status report on the International Publishing Fund as
of March 2023.

Presentations/Workshops
There was a rich exchange of experience, strength, and hope.
Please refer to the agenda for details on each topic. The work-
shops were as follows:
+ Understanding the Seventh Tradition—Overcoming
Challenges to Supporting our Services
« Using Traditions to Find Solutions to Adversity and Main-
tain Unity
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« Service Starts at the Group—Setting up structures.
How having a structure can be helpful.

We follow the example set by the WSM and have four stand-
ing committees. The Chair's Meeting and each subcommittee
continue to work regularly during the intervals between AOSM
meetings. Below are some of the key recommendations from
these committees.

Policy, Admissions, and Finance (PAF)
+ Develop a service manual to be used during
AOSM orientation.

« Set the reserve fund at $12,000.

Site Selection and Agenda Committee (SSA)
+ Singapore was selected from three candidate countries
to host the 16t AOSM on October 15-18, 2025.
+ Theme: “One Message — Many Languages —
One Fellowship”

Website, Literature, Publishing (WLP)

« Discuss with GSO New York whether A.A. publications
from countries without a GSO can be posted on the
website.

« Each committee elects its next chair. Unfortunately, the
Russian delegate who was elected as the WLP Commit-
tee passed away suddenly this June at a very young age.
She was supposed to attend this WSM as Russia's 2nd-
term delegate. We were deeply shocked by this loss, and
we extend our heartfelt condolences.
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Election for New Officers

« Chair: Doug G. (Japan) — Two years. Japan's first time
to serve as Chair of the AOSM.

« Treasurer: Steve K. (New Zealand) — Four years.

« Secretariat: Simon M. (Hong Kong) — Reaffirmed for
second two-year term (total four years)

* Report to WSM: Masaya O. (Japan) — selected to
present the 15th AOSM report to 28th WSM, and then
report back on this WSM to the 16th AOSM

Conclusion

I am an alcoholic who couldn't stop or control my drinking. Dur-
ing my stay in New York for this WSM, | will be celebrating my
16th sobriety anniversary — a milestone | never thought possi-
ble. The memory of being together at the end of the 27th WSM,
reciting the Serenity Prayer in 29 languages, is something | will
carry with me forever. That profound sense of connection and
unity is something I've felt at the AOSM as well.

| am deeply grateful to those who came before us, who tire-
lessly carried the message. It's because of them that a Japa-
nese group with local members was born, and that AA literature
was translated into Japanese, allowing me to embrace AA's
principles in my own language, even when | couldn't speak Eng-
lish. Today, witnessing how this miracle of recovery is unfolding
across the world fills me with a profound sense of responsibil-
ity — to carry this gift forward to others in different countries.

| am eager to bring back everything I've seen, heard, and felt
at this WSM to next year's AOSM and to our Fellowship in Ja-
pan. | am truly honored and deeply grateful for this precious
opportunity.

Masaya O. — Japan

On October 20-22, 2023, the 22nd European A.A. Service Meet-
ing (ESM) was held in York, UK, with the theme “A.A.in a Chang-
ing World.”

The ESM takes place once every two years and its primary
purpose is the same as that of all A.A. activity — to carry the
message to the alcoholic who still suffers, whoever he may be,
whatever the language he speaks.

The meeting was chaired and opened by Tobias D. from Den-
mark. At the meeting, delegates participated from 23 European
countries — Austria, Flemish Speaking Belgium, Bulgaria, the
Czech Republic, Denmark, French speaking Europe (France,
Belgium, Switzerland), Croatia, Ireland, Italy, Latvia, Lithuania,
Malta, the Netherlands, Norway, Poland, Portugal, Romania,
Slovakia, Slovenia, Spain and Sweden. Unfortunately, represen-
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tatives of Belarus, Hungary, Iceland, Russia and Ukraine could
not attend the meeting due to bad weather and visa problems.
Delegates from all countries had prepared reports on A.A.'s
situation in their country. The reports, taken together, repre-
sented a diverse picture of the development of the Fellowship
and its service structures throughout Europe.

Three committees worked within the meeting: the Service
Committee, the Recovery Committee, and the Unity Commit-
tee, representing all three of A.A.'s historical legacies symboli-
cally depicted in the A.A. triangle. Each committee discussed
experiences of countries on different topics, elected a commit-
tee chair for the next meeting and proposed a theme for the
23rd European Service Meeting.

Various topics were considered in the committees, such
as: "How does your country liaise with the media?”, “How does
your country involve nonalcoholics in service?”, "How does
your country help newcomers learn about the Steps?”, “What
is your country's experience of the role of social services in as-
sisting alcoholics on the road to recovery?”, "How do the mem-
bers in our different countries view the idea of a gender-neutral
language in our literature?”, "How can relationships between
the different fellowships (e.g. Al-Anon, ACA, NA, etc.) support
unity within the community?”

Within the framework of the meeting, three workshops were
also held, the participants of which shared experience from
their countries on the following topics: "How do you take your
group's inventory?”, “Love and tolerance is our code” and “Keep
the history alive.” It was decided that the topics of the 23rd
ESM workshops will be “How to lead by example,” “Opinion of
the minority,” “Service — Keeping the Fellowship alive.”

In the committees and workshops delegates shared expe-
rience, strength, and hope from their country’'s structures. In
summary, answers to seemingly complex questions can still be
successfully found in A.A. Traditions, Concepts, and literature.
The most important thing is to remember the primary purpose
of A.A. and to keep it simple.

Each committee and workshop chair reported back on the
discussions held within their meetings to the full meeting. All
the committee reports were approved unanimously.

Second day's evening established a little time for relaxation
with the Sharing meeting on the theme: “We may refuse none
who wish to recover: Inclusivity in A.A." Two question and an-
swer sessions were also held over the weekend with many in-
teresting discussions.

Representatives of the GSO USA/Canada, Irene D. and
Bob W., also participated in the ESM. Irene D. was the keynote
speaker and Bob W. gave a presentation on A.A. World Services
translation, licensing and publishing issues, there was also
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given a financial report on the International Literature Fund
and the new World Service Meeting (WSM) account. Two key
highlights were: The new reorganized department for licens-
ing can work more effectively with a new portal called Transla-
tion Licensing Connection. And the international licensing and
translations backlog has been completed.

Ranjan B., General Secretary of The European Information
Centre, gave a short talk on the ESM Fund and highlighted a
large surplus in the account resulting from the closure of a his-
toric deposit account. After being properly proposed and sec-
onded, it was agreed that the surplus of £28,279.23 be trans-
ferred into the WSM Fund.

It was voted that the theme of the 23rd ESM will be “Unify-
ing and Safeguarding our Fellowship.” Other topics suggested
were “36 Spiritual Principles” and “Service in the Modern Age.”
Moira S. (Ireland) was elected a chair of the 23rd ESM.

To bring the 22nd ESM to a close all delegates were invited
to take turns to share the Serenity Prayer in their native lan-
guage, ending with all delegates speaking the Serenity Prayer
in English as one.

Alcoholics Anonymous keeps moving forward in a changing
world. While our literature has preserved the integrity of the A.A.
message, sweeping changes in society as a whole are reflected
in new customs and practices within the Fellowship. We may be
separated by country, language or culture yet A.A.'s speak the
language of the heart in all its power and simplicity. To quote the
forward of the 3rd edition of our Big Book of Alcoholics Anony-
mous: “In spite of the great increase in the size and the span of
this Fellowship, at its core it remains simple. Each day, some-
where in the world, recovery begins when an alcoholic talks with
another alcoholic: sharing experience, strength and hope.”

Jony F-T. — Netherlands and Maija T. — Latvia

TThe 23" Meeting of the Americas took place on October 8-13,
2023 in Rionegro, Colombia. The theme was: “Unity and Diver-
sityin AA”

The following is a list of delegates who participated at the
last REDELA:

Argentina: Roberto R. US/Canada: Marita R. and Robert L.

Bolivia: Silvia Ch. and Jesus O. El Salvador: talo B.

Brazil: Eduardo M. and Ana Elisa L. Honduras: Ignacio U.

Costa Rica: Cristina F. and Rodrigo P. | Mexico: Miguel B. and José Alfredo V.

Chile: William L. Paraguay: Vicente L.

Colombia: Ramon Eli G. y Alfonso O. | Peru: Melchor R.

Ecuador: Jaime Patricio B. Uruguay: Daniel B.

Guatemala: Edmundo P. Venezuela: Sergio V.

96

Other REDELA attendees were Bob W., general manager
of GSO, US/Canada; Everardo Dominguez, chair of the GSB of
Central Mexicana de Alcohdlicos Anénimos; Irene D., from the
international desk, GSO US/Canada; Plinio B., manager, GSO
Colombia, and Leticia Q., secretary, international desk, Central
Mexicana. Hernan M. and Luciana C. were the interpreters.

Workshops:

Workshop 1: “Living the Twelve Steps strengthens our
structure”; presenter: Ramon Eli G., Colombia.

Workshop 2: “Alcoholics Anonymous and social media”;
presenter: Miguel B., Mexico.

Workshop 3: “A good leader does not govern; he/she serves
with love, tolerance and responsibility”;
presenter: José Alfredo V., Mexico.

Workshop 4: “The structure of virtual groups or meetings”;
presenter: Roberto R., Argentina.

Workshop 5: “Is there true unity in our structures?”;
presenter: Ana Elisa L., Brazil.

Workshop 6: "Virtual groups: how to be inclusive in the
structure”; presenter: Robert L., US/Canada.

Presentations

“Unity and diversity in A.A."; presenter:
Ignacio U.; Honduras.

“The importance of Class A trustees”; presenter:
Dr. Everardo Dominguez, chair of GSB, Central Mexicana.

International Literature Fund; presenter: Marita R.; US/Cana-
da. “Our literature and AA”; presenter: Eduardo M.; Brazil.
“Why is REDELA necessary?” William L.; Chile.

27th World Service Meeting and North-South Connections
Forum; presenter: Robert L., US/Canada.

“How do we improve internal communications in A.A.?"
Sergio V.; Venezuela.

“My experience as a Class A trustee and a vision for the
future of A.A. in Latin America”; presenter: Dr. Everardo
Dominguez, chair of GSB, Central Mexicana.

“Our responsibility as an A.A. structure”; presenter:
Marita R.; US/Canada.

“Are we training our Class A trustees?”; presenter:
Bob W., general manager, GSO, US/Canada.

“Does formal sponsorship between structures exist?";
presenter: Miguel B.; Mexico.

Agenda committee recommendations:
1. That the theme of the 24th REDELA be: “REDELA, our

great responsibility.”
CONTENTS



2. That each structure submit at least one proposed theme
to the 24th REDELA.

3. That each structure submit at least two presentation
topics.

4. That the deadline for structures to submit their pro-
posed theme and their two topics be September 30,
2024, at the latest.

5. That the workshop topics for the 24th REDELA be as
follows:

« Sponsorship at virtual meetings.

« Sponsorship of A.A. friends. Where should we improve?
The A.A. Service Manual, a Third Legacy tool.

« Communication from GSO to GSO.

« Are we fulfilling Bill W.’s vision about carrying the mes-
sage to the most remote corners of the world?

« Are we preparing our future Class B trustees, beginning
at the group?

6. That the 24th REDELA presentations be taken from the

book Our Great Responsibility:
« Group conscience and the trusted servant.
» Alcoholics Anonymous in a time of change.
« Gratitude, trust and joy.
+ Where did the ones who did not stay go?
« Staying united.

Lastly, the election of the chair and alternate chair of the
Agenda committee was held, with the following results: José
Alfredo V. from Mexico was elected chair and Rodrigo P. from
Costa Rica was elected alternate chair.

Policy/Admissions/Finance Commitee recommendations:
1. That the REDELA registration fee for the 24th REDELA
be set at 1,000 USD.
2. That the REDELA Fund remain under the custody of a
single country, and that country should be Mexico.
3. That Bolivia be the host of the 24th REDELA with El
Salvador as the alternate host.
4, Develop clear guidelines and procedures for REDELA,
including a glossary.
Lastly, William L., from Chile, was elected as chair and Cris-
tina F., from Costa Rica, as alternate chair.

Literature and Publications Committee:

This committee issued no recommendations. An explanation
was provided about the Licenses and Translations Department
at GSO, US/Canada, about digital literature licenses underway
and the difficulties that some countries have in processing the
licenses. Edmundo P. from Guatemala was elected chair and
Ramon Eli G. from Colombia, was elected alternate chair.
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WWO Committee:

This committee issued no recommendations. There were dis-
cussions about the way WWO is handled in the United States
and Canada, Mexico, Brazil and other countries, and some sug-
gestions were made based on this information. Vicente L. from
Paraguay was elected chair and Alfonso O. from Colombia was
elected alternate chair.

Alfonso O. — Colombia

Africa has 54 countries, of which 46 lie within the Sub- Saharan
region — this refers to the part of the African continent situ-
ated geographically south of the Sahara. The SSASM structure
comprises of the mainly English- speaking countries, of which
12 are a part of this structure. Namely; Botswana, Eswatini
(Swaziland),Ghana, Kenya, Lesotho, Malawi, Namibia, South
Africa, Tanzania, Uganda, Zambia and Zimbabwe. Meetings
of the SSASM are held mid-year, biennially on the alternate
year to the World Service Meeting. For ease of access and
resources, meetings are held in Johannesburg, South Africa.
We are grateful to the General Service Boards of U.S./Canada
and Great Britain for their financial contribution in sponsoring
these meetings as well as their support at the SSASM.

Countries represented in the SSASM: When anyone,
anywhere reaches out for help...
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SSASM Statement of Purpose

The primary purpose of the Sub-Saharan Africa Service Meet-
ing is the same as that of all A.A. activity — to carry the mes-
sage to the alcoholic who still suffers, whoever he or she may
be, whatever language he or she speaks. The SSASM seeks
ways and means of accomplishing this goal by serving as a
forum for sharing the experience, strength and hope of del-
egates who come together from all parts of the Sub-Saharan
Africa region.

2023 Meeting — Report Back

The question as to why other English speaking African coun-
tries such as Liberia, Nigeria, etc. do not form part of SSASM,
was raised. Contact has been made with Nigeria (who has
established a group in Lagos), as well as Liberia and Ethio-
pia. These groups request to join SSASM 2023 came in too
late but it was suggested that they will attend SSASM 2025.
After deliberating on this matter, the meeting unanimously
agreed that Nigeria, Liberia and Ethiopia be invited to join
SSASM 2025.

Other matters that have been discussed in this SSASM were:

1. How do we get more young people into AA?

2. How do and emerging technologies to carry the mes-
sage?

3. The need to move towards establishing national struc-
tures as a pathway to autonomy.

4. How to tap into the experience of other countries who
have done this before through sponsorship.

5. The need to apply the Concepts and Traditions.

6. The need to translate literature into more languages by
tapping into the existing platform — “TL Connection.”

The closing remarks of our new Chairperson Isha M., the
delegate from Uganda: The theme for the next SSASM is “Self-
Support, Coming of Age.” It is my hope that over the next cou-
ple of months, this theme can be realized more, while we lean
on the collective experience of our worldwide Fellowship.

SA Delegate’s Report

Prior to the 2023 Meeting the General Service conference of
South Africa decided it was time to withdraw our involvement
with the organization and administration of SSAM, it is time
we believed that the structure becomes self-supporting and a
gradual handover to the structure was suggested.

After the 2023 meeting the feedback and enthusiasm from
the meeting was such that the SA delegates asked conference
to extend our administration commitment for at least another
term (2 years), until the next meeting — this was agreed by
Conference 2023.
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Since that report the feedback has been less than enthusi-
astic with few to none of the targets being met or the agreed
changes made.

However, a very positive consequences of our last meeting
was the delegate from Kenya initiating the First Voices of A.A.
Women in Africa (VAAWAC) Online Convention (see the report
below). It is the writer's opinion that we have been going about
this from the wrong direction, in A.A. throughout the world it
has always been the meetings that create the structure, the
Traditional bottom-up approach. What we are trying to do in
this instance is have the structure create the meetings, top —
down approach.

The initiative VAAWAC is a striking example of this, here is
a meeting of A.A.s carrying the message more powerfully and
more directly than any administrative service meeting could
achieve.

| strongly recommend that we reconsider our approach in
this region — let us help create the group’s first and then allow
the groups to create the structure.

While the sponsorship of SSA by the UK and the US/Canada
is greatly appreciated, we might achieve a “better return on in-
vestment” in supporting and sponsoring initiatives like this.

The First Voices of
A.A. Women in Africa (VAAWAC)
Online Convention 24th August 2024

About the VAAWAC

This convention was a milestone — a space where women from
across Africa and around the world came together to share
their stories, strengthen our fellowship, and inspire one an-
other. The idea for this convention was born out of a deep rec-
ognition of the unique challenges that women in Africa face in
their journey toward recovery by Esther O. of Kenya who put to-
gether the planning committee to plan the convention. Esther
is the current Chair of A.A. Kenya Intergroup and a delegate to
the SSASM representing A.A. Kenya.

The convention broke new ground, not just by convening vir-
tually, but by amplifying the voices of women who have walked
the path of Alcoholics Anonymous in Africa.

We had 12 speakers from different corners of our continent
Africa, each brought a story that was powerful as it was unique.
Through their courage to share, we found strength; through
their wisdom, we found guidance; and through their resilience,
we found hope.

(12 Speakers — 41 countries — 333 Registrations)

Frank G. — South Africa
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SUMMARY:

Sixty delegates attending the 28th World Service Meeting completed evaluation questionnaires to

help with planning for the 29th World Service Meeting. A summary of their responses follows:

Q. What presentations did you find most valuable?

A. The presentations that delegates found extremely valuable
were: “International Literature Fund / World Service Meeting
Fund" (45); “Licensing and Translation” (41); “Are Our Groups and
GSOs Doing Everything We Can to Reach the Still-Suffering Al-
coholic in Our Communities?” (33); “Paths to Embrace the New"
(35); “"Home Group: Action and Service Derived from Gratitude”
(31); “To Serve — A Debt of Gratitude” (46); "Diversity in A.A.:
Our Heritage of Inclusion” (44); “Country-to-Country Sponsor-
ship” (40). Respondents also noted that the Country Highlights
(36) and Zonal Meeting Reports (34) were extremely important,
as well as the General Sharing Sessions (41).

Q. What workshops did you find most valuable?

A. The workshops that delegates marked as “extremely valu-
able” were: “Are Our Groups Really Practicing the Traditions?”
(38); “Seventh Tradition: Self Supporting in the Digital Era" (38);
“Online groups in the world: Here to stay” (37).

Q. Do you think we should continue Country Highlights and/or
Country Reports?

A. “Yes" was the overwhelming response (58), while there was
less certainty about continuing with the verbal presentation of
Country Highlights, with 46 "Yes" and 14 “No" responses.

Q. Do you think there is enough delegate participation?

A. The majority of respondents felt there was enough (41), while
others (19) responded that there was not enough.

Q. Was the communication and information you received prior
to the meeting adequate?

A. Most felt the communication was adequate (53), with 7 indi-
cating it was not.

Other topics

OnBoard — In general respondents found the use of the On-
Board software to be extremely useful or helpful (37) with a few
(5) noting that they did not. Said one respondent, “Once we held
the training sessions, | found it quite easy to navigate and a very
valuable resource,” while others suggested the 2-step verifica-
tion was cumbersome and difficult to work with. This comment
seemed to sum up many of the responses: “At first, | was re-
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served about OnBoard. But now that | experienced the WSM
with OnBoard | love it."

Regarding the pre-training for OnBoard, it was noted to be
extremely useful/helpful (37), with others feeling it was useful/
helpful (19), and a few responding that it was not useful/help-
ful (4). Regarding the use of WhatsApp, a majority found it to
be extremely useful/helpful (40) or useful/helpful (17), with 3
responding “not useful/helpful.” Some comments: “Onboard
gives much more options but for a technical geek like me What-

U

sAppis easierto handle”; “l like all three ways of communicating
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— OnBoard, email, WhatsApp. They each have their specifici-
ties”; “It was the only digital tool | had at the time of the WSM
and it was a great help to be able to integrate and interact in
the event.”

Tech Assistance — With expanding use of technology at WSM,
most delegates felt the technical assistance was either ex-
tremely useful/helpful (48) or useful/helpful (12), with no “not
useful/helpful” responses.

Q. How can the World Service Meeting be improved?

A. There were many comments/suggestions, such as:

“By involving the countries that couldn't participate and seeing
how we can help them be a part of WSM."

“Integrating the assistance of more structures, for example
African and Caribbean countries.”

“| truly enjoyed the experience but feel the Red Ball meet-
ing is not enough time to hear from other countries, so perhaps
have two or three of these over the WSM."

“More of presentations and less country highlights verbal.”

“Country-to-country sponsorship was missed opportunity
— much content was on individuals sponsoring one another,
not structures.”

“It would be very important to encourage each of the coun-
tries attending the WSM to send their two international del-
egates and give them all the facilities to live and not miss this
wonderful experience.”

“Conduct follow-up meetings virtually, in order to measure
the impact on the various structures.”

“I know it's very expensive, but as it's held every two years,
the meeting could be longer. Accommodation can be cheaper.”

“The establishment of an online structure or group to initi-
ate interaction before the WSM and to continue the interaction
after.”

“More group excursions would be great! Especially in Portu-
galll”

‘| understand that the budget is extremely high for or-
ganizing a WSM, and it was very useful to meet each
other, but for the countries that don't have the budget to
participate, we need to find a solution. Hybrid will work; we
have to try it and discuss the results. | believe that a workshop
must be organized before the next WSM to take the opinion of
all the countries that participated in the 28th WSM.”

“Extend the time to include more content.”

“The concept is fine; it always takes time to get to know each
other, therefore all Workshops and gatherings together are so
important .
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“One delegate asked about the possibility of participating
via the internet as he could not sit in an aircraft because of his
bad back.”

“The possibility to physically meet other delegates and A.A.
members from other countries is the absolute key! | do
understand that it is difficult to be able to almost participate
and then not, but still... I'm sure that the question of being able
to follow a WSM from the internet will arise anew, but then it
is not me to decide anymore. | was extremely happy with this
physical meeting!”

Additional Comments or suggestions:

“The "W’ in WSM stands for World. In order to be able to call it
a World Service Meeting, we need to reach every region in the
world with different languages. Delegates from every different
language in the world need to participate in WSM. WSM needs
to organize the work of arranging interpreters for every lan-
guage in the world. | know that this is not easy at the moment.
We need to be able to create a special large budget. If we think
about it now and imagine it, our superior power will help us in
this matter.”

“That the reports of the countries be given in full, that the
election of the headquarters be done in plenary by secret ballot
and by the method of the Third Legacy, that the daily coordina-
tion be done by the delegates and not by the hosts, since this
year only the president and the manager coordinated the food,
that everyone be in the same hotel, because although there was
$SS, it was complicated.”

“The whole event was extremely spiritually uplifting for me,
and | will share it with my structure.”

“| feel gratitude for the opportunity to participate and take
all that knowledge of what happened in A.A. worldwide. | feel
the meaning of fellowship deep in my heart and | will try to
transmit that feeling in my country.”

“Thank you for giving me a beautiful experience. It has been
a privilege to be a part of this beautiful event.”

“Organization and Logistics. Noble sense of service. Visibly
well-prepared world representatives. Unity above any person-
alities. Well-structured world unity. Excellent topics covered.
Challenges we face. Respect for principles. Keep it simple, with
respect and dignity. Bill W.'s dream.”

“My eternal gratitude. Improving for Portugal.”

“The best experience in my A.A. life.”

“Well done!!!”
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Argentina

Oficina de Servicios Generales de Argentina
Aranguren 728 CABA, Buenos Aires

Service Office: (54)9-11-5263-8621

Email: osg@aa.org.ar

Website: http://www.aa.org.ar

Australia

General Service Office of AA Australia
Unit 1/1Garnet Street, Rockdale
Service Office: (61) 2-9599-8866
Email: gso@aa.org.au

Website: http://www.aa.org.au

Austria

Anonyme Alkoholiker

Barthgasse 5, Vienna

Service Office: (431) 799-5599

Email: info@anonyme-alkoholiker.at
Website: http://www.anonyme-alkoholiker.at

Belarus

Belarusian Alcoholics Anonymous Service Centre
Dolgobrodskaya 10/2-2H, Minsk

Service Office: (375)17-3958350

Email: office@aabelarus.org

Website: http://www.aabelarus.org

Belgium

Algemeen Dienstbureau A.A. (Dutch Speaking)
Grote Steenweg 149, Antwerp

Service Office: (323) 239-1415

Email: info@aavlaanderen.org

Website: http://www.aavlaanderen.org

Belgium

CSGAA ( French Speaking Belgium)

Rue des Pieds d’Alouette 42 B, 5100 Naninne Belgium
Service Office: (322) 511-4030

Email: bsg@alcooliquesanonymes.be

Website: http://www.alcooliquesanonymes.be

Belize

Alcoholics Anonymous General Service Office of Belize
114 Cemetery Road, Belize City

Service Office: (501) 600-3796

Email: aabelize.org@gmail.com

Website: http://www.aabelize.org

Bolivia (Plurinational State of)

Oficina de Servicios Generales de A.A. de Bolivia
Barrio Gualberto Villarroel

Calle Las Petas, Edificio Olga, Santa Cruz de la Sierra
Service Office: (591)3-3329720

Email: osgbolivia@yahoo.com

Website: http://www.alcoholicosanonimosbolivia.org

Brazil

Junta de Servigos Gerais de Alcodlicos Anénimos
do Brasil— JUNAAB

Rua Padre Antonio de Sa, 116-Tatuape, Sao Paulo SP

Service Office: (55)11-3229-3611

Email: aa@aa.org.br

Website: http://www.aa.org.br

Bulgaria

Central Service Office Of A.A. Bulgaria
71Zahari Knyajeski Str., office 14, Stara Zagora
Service Office: (359) 887-399-887

Email: aabulgaria@abv.bg

Website: http://www.aa-bg.info
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Chile

Oficina de Servicios Generales

Casilla180

Centro de Casillas, Santiago

Service Office: (56)22-7771010

Email: gerencia@alcoholicosanonimos.cl
Website: http://www.alcoholicosanonimoschile.cl

Colombia

Oficina de Servicio General

Calle 50 #46-36

Oficina 310, Edif. Furatena, Medellin
Service Office: (574) 2517887

Email: aacolombia@aacolombia.org
Website: http://www.aacolombia.org

CostaRica
Oficina de Servicios Generales de
Alcohdlicos Andnimos para Costa Rica
Ave 3 calle 28 Edif. Maria Luisa Segundo piso,
6 del Pizza Hut Paseo Colon 200 metros norte.,
San José
Service Office: (506) 2222-52-24
Email: aaosgcr@gmail.com
Website: http://www.aacostarica.org

Cuba

Oficina de Servicios Generales

Calle19 #954

Entre 8y 10 Vedado/Plaza de la Revolucion, Habana
Service Office: +011(53)7838-2553

Email: osgcuba1935@gmail.com

Czechia

Sdru_eni pro slu_by Anonymnim alkoholikum v CR
Kancelar Anonymnich alkoholiku

Ambrozova 729, Hradec Kralove

Service Office: (420)773-138-303

Email: international@aamail.cz

Website: http://www.anonymnialkoholici.cz

Denmark

A. A. Hovedservicekontor

Thorsgade 59, 3.tv., 2200, Kobenhavn N
Service Office: (457) 010-1224

Email: aa@anonyme-alkoholikere.dk

Website: http://www.anonyme-alkoholikere.dk

Dominican Republic

Oficina de Servicios Generales

Calle Beller 71, esquina Sully Bonelly (altos), Santiago
Service Office: (809) 275-5842

Email: osgparard@gmail.com

Ecuador

Corporacion Alcohdlicos Anénimos Ecuador
Lorenzo de Garaycoa 821Y Av. Nueve de Octubre,
2do. Piso, Of. 208, Guayaquil

Service Office: +593 98 423 4170

Email: osg@alcoholicosanonimos.org.ec
Website: http://www.alcoholicosanonimos.org.ec

El Salvador

Oficina de Servicios Generales

Apartado Postal No. 132

16 Av Norte, 25 Calle Oriente Casa No. 10 Colonia
Magafia, Barrio San Miguelito, San Salvador

Service Office: (503)2225-9526

Email: osgdeelsalvador@hotmail.com

Estonia
Eesti AA Teenindusburoo

(General Service Office A.A. of Estonia)
Lastekodu 6 A, Tallinn
Service Office: (372) 529-9955
Email: teenindus@aaestonia.com
Website: http://www.aaestonia.com

Fiji

General Service Office A.A. Fiji
77 Grantham Road, Suva
Service Office: (679) 9392190
Email: aafijiinfo@gmail.com
Website: https://aafiji.org/

Finland

Suomen A.A. Toimisto
Kylanevantie 2

00320, Helsinki

Service Office: +358 9 8387040
Email: aa@aa.fi

Website: http://www.aa.fi

France

Services Generaux A.A.

29 Rue Campo Formio, Paris

Service Office: (33) 969-394-020

Email: bsg@aafrance.fr

Website: http://www.alcooliques-anonymes.fr

Germany

Anonyme Alkoholiker Interessengemeinschaft e.V.
Frankfurter Allee 40, Berlin

Service Office: +49 030 206 298 20

Email: sekretariat@anonyme-alkoholiker.de
Website: http://www.anonyme-alkoholiker.de

Guatemala

Oficina de Servicios Generales de Alcohdlios
Andnimos de Guatemala

11 Ave No. 12-48, Zona 2

Colonia Ciudad Nueva, Guatemala

Service Office: + (502) 2254-6565

Email: osg@aaguatemala.org.gt

Website: http://www.aaguatemala.org.gt

Honduras

Oficina de Servicios Generales de A.A.
de Honduras

Apartado Postal 1206

M.D.C., Tegucigalpa

Service Office: (504)2238-7930

Email: osgdehonduras@yahoo.es

Website: http://www.aadehonduras.com

Hungary

Felepulok Egeszsegugyi Anonim Egyesulete
PF 258, Budapest

Service Office: (361) 251-0051

Email: info@anonimalkoholistak.hu
Website: http://www.anonimalkoholistak.hu

Iceland

National Service Office Of A. A.
Tjarnargata 20, Reykjavik
Service Office: (354) 551-2010
Email: aa@aa.is

Website: http://www.aa.is
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India

India General Service Office

Bharat Shatrughna Com. Complex

Above Htl Bhagat Tarachand Office no 116 (A, B & C),
Near MAFCO Market Sanpada Sector 18

Service Office: (91)86550-55134

Email: info@aagsoindia.org

Website: http://www.aagsoindia.org

Iran (Islamic Republic of)

General Service Office Of Iran Alcoholics Anonymous
145 No.-- N. Iranshahr Str.

Unit 5, Teheran

Service Office: (+98)217-757-4663

Email: iranaa0@gmail.com

Website: http://www.iranaa.org

Ireland

General Service Office Of Alcoholics Anonymous
Unit 2, Block C

Santry Business Park, Swords Road, Dublin
Service Office: (00353)1-8420700

Email: gso@alcoholicsanonymous.ie

Website: http://www.alcoholicsanonymous.ie

Italy

A.A. Alcolisti Anonimi Servizi Generali

Via Di Torre Rossa 35

Scala B Int. 1B, Rome

Service Office: (39)06-6636629

Email: info@aaitaly.it

Website: http://www.alcolistianonimiitalia.it

Japan

AA Japan General Service Office
Tsuchiya Building 3-F

4-17-10 Ikebukuro, Toshima-ku, Tokyo
Service Office: (+81)3-3590-5377
Email: gsoj-int@ric.hi-ho.ne.jp
Website: http://www.aajapan.org

Kazakhstan

A.A. Service Fund of the Republic of Kazakhstan
Business Center Zhar-Su,

61 Makatayev str., Almaty, Kazakhstan.

Service Office: +7 (707)-208-05-53

Email: hello@aaorg.kz

Website: https://aaorg.kz

Korea (the Republic of)

Korea A.A. Office

5F, Jung Woo Bldg 6

Yeongsin-ro 20-gil/Yeongdeungpo-gu, Seoul
Service Office: (822) 833-0311

Email: aakoreagso@gmail.com

Website: http://www.aakorea.org

Latvia

Biedriba Anonimo Alkoholiku Sadraudziba
Balta lela 7, Riga,

Service Office: (371)2-733-3523

Email: aa@aa.org.lv

Website: http://www.aa.org.lv

Lithuania

Lithuania A.A. Service Office

J. Basanaviciaus a. 16, Birstonas
Service Office: (370) 685-05191
Email: info@aalietuvoje.org
Website: http://www.aalietuvoje.org
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Malta

AA GSO Malta and Gozo

“Peter House" 51, Trig Nicolo' Isouard, Sliema
Service Office: (356) 795-05025

Email: help@aamalta.org

Website: https://aamalta.org

Mexico

Central Mexicana de Servicios Generales de A.A.
Huatabampo No. 18

Colonia Roma Sur, CDMEX-Ciudad de Mexico
Service Office: (52)55-52642588

Email: cinternacional@aamexico.org.mx
Website: http://www.aamexico.org.mx

Mongolia

GSO Mongolia

Chingeltei district, 2 khoroo,

Ikh toiruu, Rentalon LLC bld, 300A,, Ulaanbaatar
Service Office: (976)11-351-056

Email: gso@aa.org.mn

Website: http://www.aa.org.mn

Netherlands

Algemeen Diensten Bureau A.A. Nederland
PO Box 2633, Rotterdam

Service Office: (31)10-243-0175

Email: adb@aa-nederland.nl

Website: http://www.aa-nederland.nl

New Zealand

New Zealand General Service Office
of Alcoholics Anonymous

Unit 2, 30 Downer St, Hutt Central

Service Office: (644) 472-4250

Email: boardtreasurer@aa.org.nz

Website: http://www.aa.org.nz

Nicaragua

Oficina de Servicios Generales

Costado Sur del Colegio Maria Mazzarello
Barrio Altagracia Casa #8, Managua
Service Office: (505)2266-2022

Email: aaosgdenicaragua@hotmail.com
Website: https://aaosgnicaragua.org/

Norway

Stiftelsen Anonyme Alkoholikere | Norge Servicekontoret
Skjaervaveien 10, 1466 Strgmmen

Service Office: (472) 246-8965

Email: servicekontoret@anonymealkoholikere.no
Website: http://www.anonymealkoholikere.no

Panama

Oficina de Servicios Generales
Avenida Central-Espana Perejil
Edificio Rafael 1er Piso, Officina 103
Service Office: (507) 225-3585

Email: aadepanama@hotmail.com
Website: http://www.aapanama.info

Paraguay

Oficina de Servicios Generales de Alcoholicos
Anonimos del Paraguay

PO Box 3033, Asuncion

Service Office: (595) 983-847093

Email: junsgaap@gmail.com

Website: http://www.alcoholicosanonimos.org.py

Peru

Junta de Servicios Generales de
Alcoholicos Anonimos del Peru

Jirén Domingo Nieto # 174

Pueblo Libre, Lima

Service Office: (511) 447-8666

Email: gerenteaa.osgperu@gmail.com

Website: https://aajunta.org.pe/

Poland

Fundacja Biuro S_uzby Krajowej AA w Polsce
ul. Pi_kna 31/37, Warszawa

Service Office: (48) 22-828-04-94

Email: aa@aa.org.pl

Website: http://www.aa.org.pl

Portugal

Associagdo de Servigos Gerais de Alcodlicos
Anénimos de Portugal

Praca Dom Miguel |, 3-C, Sto Antonio dos Cavaleiros

Service Office: (351)21-7162969

Email: info@aaportugal.org

Website: http://www.aaportugal.org

Romania

Asociatia Biroul de Servicii Generale Ale Alcoolicilor
Anonimi Din Romania

Beclean strIL Caragiale nr4, 425100 Jud Bistrita Nasaud

Service Office: (40)770-225522

Email: gsoromania@alcooliciianonimi.ro

Website: http://www.alcooliciianonimi.ro

Russian Federation

Central Service Bureau of A.A. in Russia (_SB)
15 Semenovsky Pereulok

Room 218, Moscow

Service Office: 7(985)448-29-80

Email: rsoaa@rsoaa.ru

Website: http://www.rsoaa.ru

Slovakia

Zdruzenie Pre Sluzby Anonymnym Alkomolikom
Misijny Dom

Kalvaria 3, Nitra

Service Office: (421)37-6516235

Email: alkoholici-anonymni@alkoholici-anonymni.sk
Website: http://www.alkoholici-anonymni.sk

Slovenia

Drustrvo AA Slovenia

Trg prekomorskih brigad 1, Ljubljana
Service Office: (386)1-4338225
Email: info@aa-slovenia.si

Website: http://www.aa-slovenia.si

South Africa

General Service Office

28 Hennie Alberts Street, Brackenhurst
Service Office: 27(11) 867-5950

Email: gso@aasouthafrica.org.za
Website: http://www.aasouthafrica.org.za

Spain

Oficina de Servicios Generales de A.A.

Avenida de Alemania, n.° 9 — Piso 3¢ Izquierda
Aviles- Principado de Asturias, Asturias
Service Office: (34) 629 317 868

Email: aa@alcoholicos-anonimos.org

Website: http://www.alcoholicos-anonimos.org
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Sweden

A.A. Servicekontor

Box 92121, Stockholm

Service Office: +46 (0)8 642 26 09
Email: service@aa.se

Website: http://www.aa.se

Switzerland

A.A. Suisse Romande Et Italienne
Route des Arsenaux 3C, Fribourg
Service Office: (41)22-344-33-22
Email: info@aasri.org

Website: http://www.aasri.org

Switzerland

Anonyme Alkoholiker Schweiz
Grebelackerstrasse 32, Zurich
Service Office: (41)848-848-885

Email: info@anonyme-alkoholiker.ch
Website: http://www.anonyme-alkoholiker.ch

Taiwan (Province of China)
GSO Taiwan

8F-6 #189 Sec2 RD

Keelung, Taipei City

Service Office: (886)2-2377-7791
Email: aataiwangso@gmail.com
Website: http://www.aataiwan.org
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Trinidad and Tobago

General Service Office of Alcoholics Anonymous
Trinidad and Tobago

L.P. #52 Rivulet Rd

Brechin Castle, Couva

Service Office: 186-8229 AATT (2288)

Email: aagsott@gmail.com

Website: http://aagsott.org

Tiirkiye

Turkey General Service Office

Yeni_ehir PTT

Posta Kutusu 171, Cankaya Ankara
Service Office: (+90) 532 34100 99
Email: ghosekreter@adsizalkolikler.com
Website: http://www.adsizalkolikler.com

Ukraine

Ukrainian Service Centre of A.A.
116 Geroiv ATO St.,Corps 1

attn: Yarosh Olena, Poltava
Service Office: (380)99-9289378
Email: aa.ua.gso@gmail.com
Website: http://www.aa.org.ua

United Kingdom

General Service Office Of A.A.

PO Box 1

10 Toft Green, York

Service Office: 01904 644 026

Email: mandytervet@gsogb.org.uk

Website: http://www.alcoholics-anonymous.org.uk

United States

General Service Office of U.S. and Canada
475 Riverside Dr FI 11

Flr 11, New York

Service Office: (212) 870-3400

Website: http://www.aa.org

United States

General Service Office of U.S. and Canada
475 Riverside Dr Fl 11, New York

Website: http://www.aa.org

Uruguay

Fundacion A.A. del Uruguay

Brandzen 1956 ap 104

Casilla de Correo 6791, Montevideo

Service Office: (05) 982-400-3501

Email: osg@alcoholicosanonimos.org.uy
Website: http://www.alcoholicosanonimos.org.uy

Venezuela (Bolivarian Republic of)

Oficina de Servicios Generales

Oficina de Servicos Generales

Apartado Postal No 3999, Caracas

Service Office: (58) 212-541-88-94

Email: lacorporacionaa@gmail.com

Website: https://www.alcoholicos-anonimos.org.ve
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WORLD SERVICE MEETING ACCOUNTING HISTORY

28th WSM 27th WSM 26th WSM 25th WSM 24th WSM 23rd WSM 22nd WSM 21st WSM 20th WSM
2024 2022 2020 2018 2016 2014 2012 2010 2008
NEWYORK  VIRTUAL VIRTUAL* DURBAN RYE POLAND RYE MEXICO NYC
Delegate Fee $2,000 $1,000 $500 $1,500 $1,500 $1,100 $1,100 $1,100 $1,100
Unaudited Budget Actual Actual Actual Actual Actual Actual Actual
Income
Delegates Fees $101,777 $25,621 $66,022 $§77998 $51,257 $64,284 $§57,200 $64,900
Contributions $8,878 $68,486 $68,486 §72,117 $44,009 $27,240 $71,897
TOTAL INCOME $101,777 $0 $34,499 $134,508 $146,484 $123,374 $108,293 $84,440 $136,797
Expenses

Technical Assistance $9,155 $22,973 $14,958 $0 S0 $0 S0 $0 $0
Gratitude in Action S0 0 $4,485 S0 $0 $0 $0 $0 $0
Transportation - Delegates $27924 NA $50,596 $20,879 $44,687 $40,689 $33,219 $33,170
Hotel Expenses $343,480 NA $121,558 $228,075 $166,549 $204,553 $168,123 $243,341
New York Staff Expenses $3,699 NA $66,922 $1,017 $5,812 $13,018 $23,040 $9,328
W.S.M. Report $3,650 $3,000 $1,950 $13,000 $10,580 $7425 $6,970 $13,243 $12,831
Other Expenses/Binder $1,349 $17,000 $17,088 $63,734 $46,649 $31,458 $36,739 $33,691 $35,941
Simultaneous Interpretation $8,959 $9,760 $4,380 $15,150 $21,957 $26,137 $18,826 $18,718 $19,525
TOTAL EXPENSES $398,215 $52,733 $42,861 $330,960 $329,157 $282,068 $320,795 $290,034 $354,136

RECONCILIATION
AAWS Expense $139.411 -$52,733 -$8,362 -$196,452 -$182,673 -$158,694 -$212,502 -$205,594 -$217,339
Transfer From WSM Fund $157,027 $20,000 $8,361 $0 $0 S0 $0 S0 $0
Income $101,777 ($32,733) ($1) ($196,452) ($182,673) ($158,694) ($212,502) ($205,594) ($217,339)

TOTAL EXPENSES $398,215

Note: In 2021, $8,361 was transferred from the WSM Fund to cover the 26th WSM deficit.

Prior to the 26th WSM, the U.S./Canada service structure covered WSM deficits.

Agenda (14 Members)

First Term

Thomas A. (Sweden)
Ramon G. (Colombia)
Balys K. (Lithuania)
Robert L. (U.S./Canada)
Angel R. (Bolivia)

Pall S. (Iceland)

AdaZ (Poland)

i::i:: .’;get‘:nr:rll-Speaking Europe) Anclily P. (Aust‘ralia) Aris Ramos (.Centr.al America/ Southern Zone,
Frank G.* (South Africa) Mau,a T. (Latvia) . Costa Rica, N.lcaragua, Panama))
Christine H. (New Zealand) Jose' Affredo V. (Mexico) Femando U, (Brazil)

Laura K. (Finland Julienne L.L.**) Maria Y. (Ecuador) Second Term

Norway Juan O. (Chile) Second Term) Sandor A. (Hungary)

Agustin S. (Spain)

*Indicates Committee Chair

**Indicates Committee Alternate
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Literature Publishing (22 Members)

First Term)

Holly A. (Great Britain)

Pedro A. (Paraguay)

Marian B. (Slovakia)

Ysidro C. (Dominican Republic)
Pascal D. (Belgium (Dutch-Speaking))
Eulogio G. (India)

Jody M. (ltaly)

Carmen P. (Slovenia)

Nevena B. (Bulgaria)

Daniel B. (Uruguay)

Stamatina C. (Greece)

Eduardo De M. ( Brazil)

Tom D. (Ireland)

Asger J. (Denmark)

Marie-Paule M.* (French-Speaking Europe)
Leonor P** ( Portugal)

Santiago P. (Venezuela)

Roberto R. (Argentina)

Policy/Admissions/Finance
(19 Members)

First Term

Sheli B. (Hong Kong)

Nedim G. (Turkey)

Tamas K. (Hungary)

Elena L. (Romania)

Salesh L. (South Africa)
Andrei M. (Russia)

Karolina M. (Czech Republic)

Izabela A. (Poland)

Nagadurga A. (India)

Miguel B. (Mexico)

Guido H. (German-Speaking Europe)
Andris K. (Latvia)

Alfonso O. (Colombia)

Masaya O. (Japan)

Elena S.** (Lithuania)

Justin T.* (Great Britain)

Working With Others Committee
(19 Members)

First Term

Regis C. (French-Speaking Europe )
Jacqueline D. ( Belgium, Dutch-Speaking)
Jony F-T. ( Netherlands)

Alireza G. (Iran)

Paulo G. (Peru)

Steve H. (New Zealand)
Katsunoril. (Japan)

José J. (Honduras)

Miguel L. (Portugal)

Rovin M. (Guatemala)

Radoslava S. (Bulgaria)

Flemming S. (Denmark)

John T. (Ireland)

Adolfo V. (Spain)

Second Term)
Gunnar A. (Iceland)

Lars D.** (Sweden)
René F. (Czech Republic)
Brian F. (Australia)
Marita R.* (U.S./Canada)
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1. Our common welfare should come first; personal recovery
depends upon A.A. unity.

2. Forour group purpose there is but one ultimate authority
— a loving God as He may express Himself in our group con-
science. Our leaders are but trusted servants; they do not gov-
ern.

3. The only requirement for A.A. membership is a desire to
stop drinking.

4. Each group should be autonomous except in matters af-
fecting other groups or A.A. as a whole.

5. Each group has but one primary purpose — to carry its
message to the alcoholic who still suffers.

6. An A.A. group ought never endorse, finance or lend the
A.A. name to any related facility or outside enterprise, lest prob-
lems of money, property and prestige divert us from our primary
purpose.
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7. Every A.A. group ought to be fully self-supporting, declin-
ing outside contributions.

8. Alcoholics Anonymous should remain forever nonprofes-
sional, but our service centers may employ special workers.

9. A.A. assuch, ought neverbe organized; but we may create
service boards or committees directly responsible to those they
serve.

10. Alcoholics Anonymous has no opinion on outside issues;
hence the A.A. name ought never be drawn into public contro-
versy.

1.  Our public relations policy is based on attraction rather
than promotion; we need always maintain personal anonymity
at the level of press, radio and films.

12.  Anonymity is the spiritual foundation of all our Traditions,
ever reminding us to place principles before personalities.
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l.  Final responsibility and ultimate authority for A.A. world
services should always reside in the collective conscience of
our whole Fellowship.

Il. The General Service Conference of A.A. has become, for
nearly every practical purpose, the active voice and the effec-
tive conscience of our whole Society in its world affairs.

lll. Toinsure effective leadership, we should endow each ele-
ment of A.A. — the Conference, the General Service Board and
its service corporations, staffs, committees, and executives —
with a traditional “Right of Decision.”

IV. At all responsible levels, we ought to maintain a tradi-
tional “Right of Participation,” allowing a voting representation
in reasonable proportion to the responsibility that each must
discharge.

V. Throughout our structure, a traditional "Right of Appeal”
ought to prevail, so that minority opinion will be heard and per-
sonal grievances receive careful consideration.

VI. The Conference recognizes that the chief initiative and
active responsibility in most world service matters should be
exercised by the trustee members of the Conference acting as
the General Service Board.

VII. The Charter and Bylaws of the General Service Board are
legal instruments, empowering the trustees to manage and
conduct world service affairs. The Conference Charter is not a
legal document; it relies upon tradition and the A.A. purse for
final effectiveness.

CONTENTS

VIll. The trustees are the principal planners and adminis-
trators of overall policy and finance. They have custodial
oversight of the separately incorporated and constantly
active services, exercising this through their ability to elect all
the directors of these entities.

IX. Good service leadership at all levels is indispensable for
our future functioning and safety. Primary world service leader-
ship, once exercised by the founders, must necessarily be as-
sumed by the trustees.

X. Every service responsibility should be matched by an
equal service authority, with the scope of such authority well
defined.

XI. The trustees should always have the best possible com-
mittees, corporate service directors, executives, staffs, and
consultants. Composition, qualifications, induction proce-
dures, and rights and duties will always be matters of serious
concern.

Xll. The Conference shall observe the spirit of A.A. tradition,
taking care that it never becomes the seat of perilous wealth
or power; that sufficient operating funds and reserve be its pru-
dent financial principle; that it place none of its members in a
position of unqualified authority over others; that it reach all im-
portant decisions by discussion, vote, and, whenever possible,
by substantial unanimity; that its actions never be personally
punitive nor an incitement to public controversy; that it never
perform acts of government, and that, like the Society it serves,
it will always remain democratic in thought and action.
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Persian ,
Swedish Romanian

Turkish Norwegian
Finnish ~
Bulgarian POlish

Fl‘ench German Latvian
Slovak Czech Danish

®
Italian EngllSh
Japanese Ryssian Konkani
Portuguese (Brazil) SpanlSh

Lithuanian Flemish
Dutch Gre ek

Portuguese (Portugal) Te Reo Maori
Telugu, Hindi
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«Y SOBRE TODO, RECORDEMOS LA MULTITUD DE PERSONAS QUE TODAVIA

SUFREN DEL ALCOHOLISMO Y QUE TODAVIA ESTAN SIN ESPERANZA.

SEA CUAL SEA EL COSTO O EL SACRIFICIO QUE SUPONGA, PONGAMONOS
A MEJORAR NUESTRAS COMUNICACIONES CON TODA ESTA GENTE PARA
QUE ENCUENTREN LO QUE HEMOS ENCONTRADO —UNA NUEVA VIDA

DE LIBERTAD BAJO D10S—».

— Bill W., El lenguaje del corazén, Una perspectiva del porvenir (febrero 1961).

© AA World Services, Inc., 2025.
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